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Key dates

Annuat General Meeting

Interim Results Announcernent (8 months ending 30 June 2003)
Shares Trade Ex-Interim Dividend
Record Date for Irterim Dividend
Payment of hterim Dividend

Fingl Results Announcement tor 2005
Shares Trade Ex-Final Dividend
Record Cate for Final Dividend
Payment of Final Dividerkd

Annual General Mesting 2008

*Dates subject te change

Notice of Annual General Meeling
To: Srareholders

3 May 2005
25 August 2005*
1 Septemnber 2005*
7 Septernber 2008*
21 Septernber 2005
23 February 2006*
6 March 2006*
10 March 2006*
24 March 2006*
28 May 2006*

The Annusal Genera) Meeting of Members of Aristocrat Leisure Limited will be hetd in Ballroorn 1 at
Star City, 80 Pyrmont Street, Pyrmont NSW 2000 on Tuesday 3 May 2005 at 10.00am.

A separate notice of meeting and proxy form have been sent to shareholders with this

annual report.
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Financials at a glance

Totat revenue Sm

1,200
1,100

Earnings before intorest and tax $m

Operating profit after tax $m

252 s3HEER

Earnings per share cents

40.0
35.0
%0.0
25.0
200
150
104

8.0

* 2003 resufts are pra one-off adjustments. Full detalls of these one-off adjustiments are seb out in the 2003 annual report.




Highlights of the year

Australia/South East Asia

The Cormpany’s licensed themed bonus bank game, Zorro™!, was released in March. Zorro ™2 proved (o be the best-performing procuct released

in Australia during the year. In addition to its recognisable theme and music, the game incorporates innovative new features and patented bonus
bank technology.
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Player's Choice™ . the first gaming product 1o feature four of the Comparny's most successful games Fot
i one stand-alone cabinet, was released in New South Wales during the year. In addition to a dual
monitor 19 inch liquid crystal displary soreen, the game permits players 1o select the denomination and
the gasne they wish 1o play through an intuitive touch sereen display,

The Cornpany’s products proved to be such strong performers in Macau during 2004 that virually all
of the naw casinos which opened in this key Asien gaming location increased their orders during the
year. The Sarnds (pictured), which opaned in May, offers players some 864 machines, nearty 50% of
which are Aristocrat machines. The imarket is expected to expand rapidly over the next few years as
niew Casinas currently undar developrment are compieted. :

Japan
Darurna-neko ™ was released in Aprif and provedd very succassful, with over 28.000 unds sokd
during the morith of May alone.

Kyojn-no-hoshi 2™ (pictured), reteased in August, was also successiut with 41,245 units sold
between launch and year end. The game is based on the successful Kyoin-no-hosin ™ game,
which was released during 2003.

1 *Zorre' is a Registered Trade Mark owned by Zosro Productions, ine.
¢ Zorro’ is a Registered Trade Mark owned by Zorro Productions, inc.
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The Americas

In North America, the instafled base of recuring revenue units increased by 82% to 8,294 units.
Ot particular nots, the Milioni@er ™ penny progressive drove game placernents with over 1,000
units installed in 11 states during the year, Mifiom$er ™ offers American players the chance 1o
win a jackpot of 1 to USS1 mifion on a ‘penny’ slot game. Pictured here: MitioniSer ™ penny
progressive games at Green Valley Ranch, a Station Casinos Resort ardd Spa in Las Vegas.

Piayers in New Mexico ermbraced a number of garnes including Mr Cashiman™ and Resl
Power™ which wers instalied at all 18 of the state's casinos in 2004, including the Sandia Casino
in Albugueraqua (pictured).

California proved 1o be a very exciting market with the Company sigrificantly increasing its rmarket
share. Morongo Casino Resort and Spa near Patm Springs {piciured) purchased a wide variety of
new games during the year,
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The 2004 financial year saw your Company
produce a strang operating parformance and
continue to strengiheri its financial position.
The highlight of that performance was a
record profit with earnings per share improving
from 11.7 cents per share {on a pre one-off
adjustrnents basks) in 2003 10 36.8 cents per
share,

The Company achieved a net profit atfter lax
of $174.7 milion compared with the loss after
lax of $§106.0 million reported for 2003, This
nprovernent was driven by the Company’s
international opsrations which collectively
contributed 70% of segment profit. Incustry
corkditions in Australia and New Zeatand
remained difficult and the Board sees [ittie
indication of improvernent in these conditions
in the near terrm.

In the Chief Executive Officer’s report and the
operational reports that folow, you swill find
detaits of ihe Company’s 2004 performance as
wel as information about 3 number of significant
riliztives endorsed by the Board 10 ensure
corttinuing profiable growth. { encourage you to
read these repons.

and aanings veere achisvad in 2004, <o

Davds, have been

s A raturn of capited of w10 21 conts

Itis irterasting to note that 2004 was the first
occasion that the Company's international
evanue, reached 75% of total revenue {up from
70% last yean). We are proud of the Company's
contribution: to Australian exports in 2004,

Dividend

The resulls achiaved during 2004 permitied the
Board to declare an uriranked final dividend

of 4 gents per.ordiriary share, laking fotal
dividends for 2004 10 8 cents per share, At

the time of dedlaring the tinal dividend. the
directors elected to continue the suspension of
the Company's Dividend Reinvestment Plan.

Capital Management

From a capital management viewpoint, this has
been a significant year with strong cash fiows
and the turnaround in the Company's financial
position enabling it 1o commence a $100
mifion on-market share buy-back program
and 1o propose a 21 cents per share capital
return. This proposal has been made with a
view to returning surplus funds to shareholders
arkd 10 enguse that the Company maintains

an efficient capital structure, If approved by
sharehoitiers, and subject 1o a number of other
requirernents being met, the capiat refum,
totating approximatety $100 mifkon, will be
made in May 2005.

Research and Development

The Compary's research and development
activities have been and will continue to be an
important key to its success. Tre cortinuation
and enhancernent of these setivities is of major
strategic impontance to your Company. The
Board i fully cornmitted to Aristocrat’'s ongoing
investrnent in research and development. More
detail regarding the Company's research and
development activities appears on page 18 of
{his annual report.

Directors

1 am very pleased to welcorne two new
ackdtions 1o the Board. Safly Pitkin and Roger
Davis. who were nominated as 'Directors elect’
in Novernber, Salty Pitkin is special cownset
with Clayton Uiz in Brisbang and has been a
Director of a number of prominent Australian
companies. Sally is a member of the Company
Law Corminittee of the Queensland Law
Society and the Law Council of Australia.

Roger Davis has had a distinguished career

at Citicorp and CitiGroup Inc., in the United
States and Japan, and at the ANZ Banking
Grroup Lanited in Sydney. Roger is curently
Congulting Director - nvestrnent Banking at N
M Rothschild & Sons (Australia) Limited.




On 9 July last year, the Company’s former
Chairrnarn, John Pascoe AQ, resignad fror the
Board foffowing his appointment 10 the position
of Chief Federal Magistrate (in the Austrafian
Magistrates Court). On behalf ot the Board, |
would fike to exprass my sincere gratitude 10
John Pascos for the contribution he has made
to the Company since he was appointed a
Director in 2001.

Employees

[ wotld like 10 acknowledge the important role
played by all employees in the achigvernsnt

of thes 2004 result. Thedr skill, loyalty arxd
commitment fepresents oneg of the major
assets of the Aristocrat group, Cn behalf of the
Board, | thank tham for their dedication and
excellent performance.

Corporate Governance

The Board has regponded to the Corporats
Goverrance Guidelines rekeased by the
Australian Stock Exchange (ASX) and 1he
details set out in the Corporate Govarnance
section of this annual report {pages 30 10 34)
demonstrate the Board's commitment to not
only ensuring that the Company complies
with these guidelines buit also continues to
review and improve s Comorate governance
practices on an ongoing basis.

The Board recognises that risk management
is a critical factor in the overalf success of
the Cormpany. During the year, the Board
oversaw a complste re-evaluation of the
Cormpany’s risk management processes and
a bottomn up reassessment of the material
risks the Company faces in achieving its
strategic objectives.

Litigation

The Company continues 1o face a dass action
in the Federal Court of Australia relating to
events that occurred in 2002 and 2003. | do
not propese to cormment on this ftigation other
than to say that the Company will continue 10
defend the claims.

In December 2004, the Company intiated
proceedings in the United States District Court
for the Southern District of New York to resclve
a number of issues regarding the redemption in
December of the Company’s corwerttle bonds
in accordance with the terms of the convertible
bond indenture, This matter is also before

{he courts and | do not propose 1o cormiment
further at this time. Further details on fitigation
ratters appear on page 69.

Conclusion

Finally, | would fike, on behalf of the Board, to
congratuiale the Chief Executive Officer and
Managing Director, Paul Onasile, his senior
managermert team and all of the Company’s
staff tor their perforrnance during 2004,

o

David Simpson
Chairman
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Chief executive officer's report

fihat ‘heir

Overview

This 2004 firarnial year represeriied a critical
year for Aristocrat as the transition from

a regional to a global gaming company
continued. R is important that shareholders
are made fully aware of where the Company
stands in this process, of what has been
accomplished and what we hope to achieve
moving forward. in shorl, # is rmy belief that
‘being global’ is the appiopriate path for the
future.

The Austrafian and New Zealand markels for
garring products and services are mature,
with fimited growth prospects, The Company
is therefore focusing on opportunities in the
Arnericas, Japan, Ewope and Asia as the key
future growth markets for the business.

Throughout this report, all references to and
comparisons against 2003 are prior 1o the
one-ofi adjustments booked in 2003, urdess
specifically stated atherwiss.

Revenue

Revenue increased by 12.5% 10 $1.148.9
miflion, a record for the Compariy. Revenue in
the second half of the year was $623.3 milion
compared 1o $525.6 million for the first haif.
The year on year revenue improvemart was
again driven by our imemational businesses
which contributed 758% of segment revenue for
the year up from 70%.

g giobal is the appropriate path for the fulae,

Net Profit after Tax

Net profit after tax was $174.7 million. a
significant improvement on the profit after tax
of $54.0 million reported for 2003. The key
factors that infuenced this result are outlined
in the Management Discussion and Analysis
{pages 11 to 26 of this annual report).

Australia

Revenue was $280.3 million, 4.0% less than
the $302.4 million reveniLie seported in 2003,
indicative of the mature Australian market and
tha difficult market conditions encountered in
many states. The most challenging of these
markets was South Australia, where Parliament
resoived to reduce the tolal rumber ot gaming
machines by 3,000,

However, segmerit contribution profit
increased by 18.4% to $98.1 milion due to
increased foous on premium product and
operating margins. Markel share increased
marginally 1o 668.3%.

In New South Wales, the fargest garming masket
i Australia, the Government appointed the
Independent Pricing and Regulatory Tribunal
{{PART} to carry out a review of responsible
gamirg legislation. The IPART report was
released in July but ifs recommendations had
not baen implemerted by year end.

North America

Revenue was $368.4 milion, 52.6% up

on the $241.4 million reportsd for 20083.
North America contributexd 32% of segment

contribution profit in 2004. The year's highlight
was the excefient custorner response to the
Company's participation offerings. which
resufted in year-on-year growth in the unit
installed base by 92% to 5,284 units. This
growth is attributable, primarily, to accelerating
player demand for the Company's Hyperfink™
progressive portfolio which includes

Cash Express ™, Jackpot Carrival™ and
fditiorn$er with operalors experiencing
exceptional win-per-unit performance.

Unit sales increased by 35.8% over fast year
ter 12,312 units, primarily reflocting increased
regulatory approvals of the MKVI™ video
slots and cutstanding garne performance on
operators’ floors accelerating dermand for the
Company’s games.

With the Mississiopi approval of the MKVI™
slot platform in 2004, the Company is now
in a position to place its product in 8 major
US gaming purisdictions, Over 70% of the
Company’s North American garmes portfolio
are one~cent ('penny’}, two-cent, arxd five-
cent denomirations, which has aflowed the
Company to capitalise on the fast-emerging
shift towards low-denomination games.

South America

Revenue was $20.4 miion, a significant
irmprovernent on 2003. This improvement
vrimarily resuited frorm the collection of cash
on legacy contracts, with the balance retlecting
the restructuring of the business and charge

in strategic direction to a low risk sates model.




A sales and senvice office in Buenos Aires,
Argenting was established during the year to

serve as the principal regional point-of-cordact.

The Company offered its games 10 operators in
Panama and Paraguay for the first time in 2004.
Cur gaming products are now avaiable in six
South Amnerican countries.

Japan

Revenue was $336.8 mifion, a 6.6%

decrease on 2003 revenue of $360.7 milion,
Segment contribution profit Tell primarily as a
resutt of provisioning for surplus nventories,
However, this was a particularly pleasing resutt
given the beneficial market conditions in

2008 and the cument year's challanging
business environment where new game design
regulations {*Reguiation 5 created some
uncertarty over player reachion tn new product.
During the year, we launched two highty
successiul produts, Daruma-neko ™, which
was released in Apr, and Kyojn-no-hoshi 2™,
which was releassd in August. in total, the
Company soid 85,387 garnes dusing the year, a
2.0% improvemert on 2003,

The refationship betwesn the Company and
Samrny Corporation remains strong. We kiok
forvaard 1o continuing 1o work closely with
Samrny Corporation fwhich became Samy-
Sega Corporation in October),

New Zealand

Revenue was $28.8 milion, 28.4% down on the
340.2 milkon reported for 2003, New Zeakarkd
contributed 2.5% of segment revenus in 2004.

Recert restrictions on game design and machine
deployment gre arguably the most restrictive

in the world, These restrictions have severely
mpacted on the Company’s business moded,
We arg continuing to work with the industry and
regulators tn acdress the situation.

Other Infternational Jurisdictions

Revenue from other international markets
increased by 47.5% to $96.9 mition dwing
2004 reflocting significant growth in Europe
and Asia {principatly Macau). The Compary's
sales in Russia drove the Eurcpean result.
The expansion of gaming in Macau enabled
ihe Company to establish a signiticant market
posttion in that jurisdiction. The Comparty's
progucts are now well knowrn in many Macau
gaming venues and we are captunng significant
market share. In South Africa, the Compary
maintained its market position.

Outlook: The Global Platform

The Company is in the process of gobalising

its business to support its growth in the years
ahead and has made significant prxgress inthis
regard. By way of exampile, in 2000, ordy 31% of
revenue was derived outsids Australia, in 2004,
75% of revenue was derived from international
operations and this trernd is expected to
continue, White there remains a lot of work to

be dons, e Cormpany is o track with the
transition process to a truly global enterprise and
I emain optimistic about the outlook.

Thanks to Shareholders, Customers,
Management and Staff

The Compary is fortunate to enjoy the suppont
of its shareholders, marny of whom are Jong-tenm
participants in the Compary's growth story,

The Company is squally fortunats to have
developed a loyal global customer base
which awaits the release of new products
with great interest,

| wish to thank both shareholders ard
customers for their support in 2004, The
Compary will strive 1o continue 10 eam that
support in 2008,

Finally, | want to say that the Company could
not have achieved the performance that

it has in 2004 withott the dedication and
professionalism of management and staff,

| wish 1o acknowiedge this and thank them at
for their strorig cornritrnerit to Aristocrat,

Paul Oneile
Chief Executive Ofticer and
Managing Director




Summary of global cperations

Segment  Segment Segment Segment
Revenue  Revenue Contribution Contribution
Profit Profit
2004 2003* 2004 2003
Region ‘ Sm $m $m $m  Performance Summary

<

Briniocat Sarensd 7

Australia 290.3 302.4 981 843 Increased rnarket share

Premiurn product and cost focus

e Success of the Zomo™ game

taunch of Flayer's Choice™

* Golden Goals™ in NSW launched and distributed
under the Tab Limited Licence

* Success of the Xtrarme Mystery™ link

Approval and launch of Money Train ™ in

Cueensiand

.

.

North America 368.4 241.4 1056.6 8.2

Increased marke! shaze

* Recurning ravenue grew by 2581.2%

* MKVI™ slot platform approved m Mississippi
OASIS™ PersonaiBanker® approved in Nevada
Launch of the first 50-line games

Systerns business stabifised as legacy ssues
resoived

South America 20.4

o
[}

13.5 7.8

Established a sales and servica office in Argantina

*

Irtroduction of Spanish MKVI™ games

L]

Continued to collect on legacy contracts

dapan 335.8 380.7 782 87.7

Unit sales up 2.0% to 85,387
» Margin reduced as a resutt of inventory provisioning
= New manufacturing entrustment agreement signed

Development of Regulation & games urderway

New Zealand 28.8 40.2 111 14.9

Difficult market conditions continued
Garmne design restrictions introduced
* Buccessiul kunch of Zorro™#

! ‘Zorro' is a Registered Trade Matk owned by Zorro Productions, Inc.
#Zorro' i5 a Registered Trade Mark owned by Zorto Productions, Inc.
* 2003 resulls are pre ons-off adjusiments. Full detalls of these one-of adjustments are set out in the 2003 annual report.




Segment  Segment Segment Segment
Revenue  Revenue Contribution Contribution
Profit Profit
2004 2003 2004 2003
Region $m Sm $m $m Performance Summary
Other International 86.9 65.7 21.6 17.6

Europe

Asia Pacific

South Aftica

.

Russian unit sales up 70%

Xcite™ approvals obtained in Greece. Stovenia
and Russia

Hyperlink™ row launched in 10 jurisdictions

Increased market shars in Macau
First sales to Vietnam and Cambodia

Maintained position as 'No 17 spinning reel video
suppler

Strategic supply agreernents sigried with prmary
operators in the Limited Paynut Market sector

* 2003 results are pre one-off adjustments, Full detalls of these one-off adjustments are set out in the 2003 annual report.
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Management Discussion and Analysis

~ Business segment review
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2004 2003 Variance Variance

$Mittions $Million $Million %

Segrment Reverue® 200.3 302.4 {12.1) (4.0)%
Segrnent Contrbution Profit 98,1 843 13.8 16.4%
Sagment Margin 33.8% 27.9% - 59pts

# Refer to Nots 3 in Financial Statements
1 Austrafian segment revenus excludes
inter-segment ravenue

Segmient contribution profit increased by 18,44

10 $38.1 milion, despite revenus dedining by 4.0%
" 10 $290.8 mitlion. The tal in reveriue arcse as

a result of the cortirwing difficult requiatory

and legistative emvirenment, Segment

contribution profit increased because of a strong

imiprovernest in gross margin, resulting from the

greater proportion of premium products sold and

the focus on cost management and efficiencias.

iIn New South Wales, the krgest Australian
gaming market, 50 Lions™, Red Baron ™, Wild
Goose™, Drearn Catchar™ and Sik Read™
wera among the strongest performers, Zoro ™3,
the Cornpany’s first double jackpot stand-alone
progressive produdt, was taunched in March
and quickly established itself as the oustanding
starxd-alone perfonmer of the year. Player's
Chorse™, the Company's first muli-game,
mui-tienornination product, was launched in
May and afso quickly became a high-perforning
game. Player's Choice™ ofters players a choke
of four of the Company's TNOSt popLdar gares,
The four (game package first offered was Queen
of tha Nile 274, Inclian Dreaming 2™, 50 Liong ™
and Pyravnid Power™,

* 2003 results are pre one-olf adjustments. Full detalls
of these one-off adjustments ars sat oulin the 2003
annual report.

Ancthier major success durig the year was a
nint verture with Maxgaming (TAB Limited, now
owned by UNITAB Limitec) which permitted

the Company to place product in New South
Wales venues. The first product launched under
this moded was the innovative soccer-themed
irferactive stand-alone game Golden Goals™
{pictured).

The lead up 1o the club and hotel gamirg tax
increasas, which became effective from 1
Saptermnber 2004, impacted significantly on
demand for gaming products. This impact is
aexpected to becormns mora significant as the
{ax rates progressively increase over the next
SiX years.

In Victoria, Hyperlink™ products perdormed
strongly on the Taboorp network and Zorro 4+
was approved and rolled out in November,

The Queensiand market showed signs of
improvernent during the second half of the year
athough delays in game approvals impactad on
the Company’s overall result. The long awaited
approval of Money Traimn ™ in November

3 Zorro' is a Registered Trade Mark ownad by Zorro Productions, inc.
4 Zomo’ is a Registered Trade Mark owned by Zotro Productions, Inc.

permitted the late roll-out of this product, which
had a significant impact on the financial resut.

[t South Australia, the market was affected

by the Government’s proposal to remove
3,000 gaming machines (20% of the total
number of gaming machines in the state). The
proposal was debated for most of the year
with legistation being passed in November,
Operators were understandably refuclant 10
purchase product in the uncertain ervirorment
prevaling in the state.

The Australian marke! is mature and fkely 1o be
subject to ongonyy regulatony changes.

The Cornpany continues to work on initiatives 1o
erhance market share and RGUCE aperating costs.
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The Americas

L.

} it dof 2003
North America 2004 2003* Variance Variance
$Mitiion SMiliion $Million %
Segrnent Revenue' 368.4 241.4 127.0 52.6%
Segrment Contribution Profit 105.6 82 74 1.187.8%
Segrnent Margin, 28.7% 3.4% - 25.3ms

¥ Refer 10 Note 3 in Financial Statements

The North Arnerican business reponted a
record result. Revenus improved by 52.6%
from $241.4 mifion to $368 .4 million. Orr a
local currency basis, this improvement was
even greater with revenues increasing by
89.8%, year-on-year. Segmert contribrtion
profit improved ty $97.4 miflion, reflecting
improverrerits in obteralional performance in
all major product ines {as discussed below}
and leverage of the business’s fixed cost base.

The principal driver of this restdt was the growth
in the recurring revenue {panicipation) installed
base which increased from 2,755 at the end

of 2003 to 5,284, This significarnt expansion
resutted in a 251.2% increase in recurming
revenue, year-on-year. The improved recurring
revenue result was driven by the exceptional
win-per-unit performance of the Hypernk™
progressive portfolio, which includes Cash
Express™, Jackpot Carnival™ and MilioniSer ™,

Revenus frorm game and platform sales
improved by 43.1% cormparexd 10 the prior year.
Unit sales ncreased by 35.8% over last year,
primarity due to further reguiatory approvals

of MKVIT™ video sints during the year and
accelerating demand for the Company's games,

* 2003 results are pre one-off adjustments. Full details
of these ona-off adjustments are set out in the 2003

annugl report.

Following approvat from the Mississippi Gaming
Cormenission of the MKVI™ slot platform in
2004, the Compary was i & position 10 place its
product in &l magr US gaming jurisdictions,

Onz of the key factors that influenced the
Tnprovernent i game sales during the year
was the continuing shift in player preferences
towards low-denormination games. Over 70%
of the North Armerican games portfolio is made
up of one-cent {‘perny’), two-cent, and
five-cent derominations.

During 2004, a new fne of stepper games

was launched. By year end, the Company had
obtained mitial regulatory approvals from the
Nevada Gaming Cornmission and Gaming
Laboratories International jurisdictions afthough
further approvals are stilt outstanding. Steppers
comprise appoximately 45% of the US nstalled
base and remain paricularly popular in the
Nevada, Mississippi and Atlantic City tourist

markets,

It is too early at this stage to determine the likely
succass of the Company's stepper products,

*:Zorro” is a Regisfered Trade Mark owned by Zorro Productions, inc.

The sales performance during the second half
was enhanced by the results of the Global
Garning Expo {G2E), the largest gaming trads
show in North America, which took place in
Caiober. At the show, the Comparny launched
a urnber of new video garna concspts amonyg
the 152 game titles displayed in tolal. The new
concepts included North America’s first 50-line
games, the Zoro™ multi-site progressive,
Super Reei Power™, and the Pelé Legencdlary
Goals Hypertink™.

Systems revenue increased by 49% comparedd
to the prior year, with progress being made

in positioning the systerns business as a key
player in 2005 ard beyond. During the year, the
Cornparny tecaived approval from the Nevada
Gaming Commission for the RersonaBanker ™
cashless promotional oredit modue of its
CASIS™ Casino Management System. This
much-anticipated product aflows players 1o
redsem promotional credits at the gaming
machine rather than walting in line at the slot
club window. The Company aiso released new
user applications for its systerm based on the
Microsoft® NET® development framework,
The new applications provide a rmore visualy
appealng and interactive user irterface and
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have been well received by custormers, During
the year. the Company sigred a number of new
systerns contracts with vernuss including the
Sitverton Hotel Casino, Norwegian Cruise Lines,
and the Golden Nugget casinn hotels in Las

al seven racetracks and five other locations.
The state is cumently establishing its gaming
inrastructure and orders are not expected
until 2006. California Governor Arnold
Schwarzenegyer signed new compacts with

The outlook for the North Arnerican business
remains strong, with the Company confident
of cortinued mormernitum in the giowth of its
participation unit base and increased MKVI™
platform sales. The systems business is

Vegas and Laughlin, Nevada, five large Native Amerncan tribes, atowing them expected 1o remain relatively fiat,
to increase (he number of sfot machines at ther
Major developrnernts during the second half casinos. In Novernber, Florida volers passed a
included gaming reforms in Pennsylvari, constitutional amendment 1o afiow voters in two
California and Florida. In July, the Pennsyivania coLrties to hold a future referendum on whether
legistature approved a measure allowing the siot machings can be introduced.
metabation of up 1o 81,000 gaming machines
South America 2004 2003* Variance Variance
$Miltion $Miition $Miltion %
Segment Revenue* 20.4 58 14.9 270.9%
Segment Contribution Protit/{Loss) 135 (7.6) 211 nc
Segment Margin 66.2% {138.2)% - nic

# Refer to Note 3 in Financial Statements

Segrment Contribution Profit improved from a
153 of $7.8 miflion in 2003 (resuiting from the
reversal of previously resorded revenuie) to $13.5
milfion, reflecting the suctessful restructuring of
the business and a change in strategic direction
to a tow risk distritution model.

Current year revenue includes the recognition
of revenue on legacy contracts as cash was
collected which contributed $8.0 milkion

to both Segment Ravenue and Segrment
Contribution Profit,

Towards the end of 2004, payments on one of
the major legacy contracts in South America
ceased and the Company has inifiatecd legal
proceedings 10 reeover armounts due, including
the enforcesnent of guarartees provided,

* 2003 results are pre one-off adjustments. Full detalls
of these one-off adjustments are set out in the 2003
annual report.

Al amounts owing under this contract
have previously been deferred. The future
recognition of the remaining revenue and
profits from this contract is dependent on the
suceassful enforcement of the Company's
contractual rights.

For new business, the Company conlinues

{3 operate a low-risk modal in the region with
stringent trading terms and corditions ang
nsk-determined custorner, country and regional
financial exposure limits. This business (after
adjusting for the legacy contract collections
referred to above) generated revenue of

$12.4 million and segment contribuation profit
ot $5.5 million.

Buring the year, a sales and service office in
Buenos Aires, Argentina was eslablished to
serve as the regional point-ot-contact. For the
first tirne, games were introduced into Panama
and Paragugy and Aristocrat products can now
te found in six South Arnerican courtries.

The South American business is expected
o make 8 modest contritition 10 resulls
going forward,




Japan

The Comparsy sold 35387

2004 2003 Variance Variance

$Mittion $Miftion $Miton %

Segment Revenue® 336.8 380.7 (23.9) (6.6)%
Segment Contribution Profit 782 877 9.5) (10.8)%
Segment Margin 28.2% 24.3% - (1. 1)p1s

# Refer to Note 3 in Financial Statements

Revenue decreased by 8.6% to $336.8 million
and segment contribution profit decreased

by 10.8%. 42,235 garnes were sold during
the second half, 1aking the total games sokd
during the year 1o 85,387. This was another
record result for the Company. reflecting the
popularity of games seleased during the year.
The two products released in 2004 were
Daruma-ngko™, which was released in Apri
and Kyojin-ro-hoshi 2™, which was released
in August. Kyojin-no-hoshi 2% was 8 follow-up
to the successful Kyojin-no-hoshi™ garme
released in 2003,

Margin dedlined during the year from 24.3%
to 23.2% principally as a result of higher
lrade-in allowances and the provisioning of
surpius inventory.

New reguiations (Regulation 5) becarne
effactive an 1 July 2004 and the impact of
these regulations remains uncerian. The
January 2005 Pachislo-Pachinko Expo was
cancelled as there were no approved Regulation
8 garnes at year erd. The new regulations
may reduce the appeal of pachislo gamas
generally (compared to pachinko games). The
Comparny will subimit a number of Regulation 5
games for gpproval 1o the Security Elettronics
and Communications Technology Association
during the first hatf of 2005.

A significant evert during the year was the first
Japan Casino Association Summit, which ook
place in September. The Summit was attended
by over 800 delegates. The Company attended
and displayed. for the first time, casino-style

machines 1 Japan. A Bil has been drafted
wiich will need to go through both the upper
and lower houses of the Japanese Parliament
tefore asine operations are permitted in
Japan. H the proposal is approved, it is not
expected that sales will be made until 2007,

As a result of the uncertainty surrounding
Regulation 5, # is difficuft 1o predict the

extant to which the success of the past few
years will be repeated in 2005, However, the
Company has a number of 'old’ Regulation 4
games and is actively working on a number of
witiatives to mitigate any adverse impact of this
regulatory change. in addition 10 improvirg the
predictability of tuture results,
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2004 2003 Variance Variance

$Miltion $Miltion $Milfion %

Segment Raverue® 2838 40.2 (11.4) {28.41%
Segrment Contrisution Profit 11.1 14.9 (3.3) (25.5)%
Segment Margin 38.5% 37.1% - 1.4pts

# Refer o Note 3 in Financial Statements

Revenue fell by 28.4% to $28.8 million.
Segment contribution protit fell by 25.5%
cormpared to 2003. The market has reacted
arfversely 10 the new legisiative and regulalory
ervirorment and unit sales deciined significantly
yegr-orryear. The Gambiing Act 2003 ard the
egulatory interventions foflowing the passing of
that legistation have had a significant impact on
the New Zealand rmarket with thte acceptors
firnited to accepting notes to & maxdmum value
of NZ$20, nev garning sites limited to nine

machines {down from 18) and Territosial Local
Authorities empowesred to ‘veto” both incresses
in numbers of machines at vemnues and changes
within venues. In addtion, new requirements tor
hotels, clubs and casinos 1 be smoke fres took
effect in Decernber.

Margin improved from 37.1% to 38.5% due
toy improved product mix and 8 focus on cost
control and operating efficiencies,

Despite these challenges, the New Zealand
business successiully marketed its MKVI™
conversion packags and launched the first
Ticket-out Ticket-in" solution to be offered in
Australasia at Sky City, Auckland,

It is expected that the difficult regulatory and
operating environmeril will continue through 2008,
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2004 2003 Variance Variance
$illion $Mittion $Milfion %
Segment Revenue' 6.9 65.7 31.2 47.5%
Segrnernt Contribution Profit 218 17.8 40 22.7%
Segment Margin 22.3% 28.8% - 4.5)pts
# Refer 1o Note 3 in Financial Statements
Revenue from other international markets was Macau is the first of a number of areas in the South Africa

up 47.5% on tha prior year while segment
margin fell as a resuft of the change in sales
mix. Strong performances were recorded in the
Agia PacHic region and in Europe.

Asia Pacific

The Cornpany was particufarty successiu)

in Macau, where the first purpose-designed
foreign casine, the Sands Macau, opened with
517 rnachines in May. Although the Company
only secured 24% of the criginal installed
biase, the popuiarity of its products has led to
the Sands placing two further orders, taking
ths Cormpany's share of the installed base at
the Sands 10 just under 50%, Some 20 new
casinos are 10 be built in Macau to cater for

tourism from mainlarkd China.

region likely to endorse casino-style gaming
machines over the next few vears. Singapore
is congidering a casino and Thailand is also
thought likely to emerge as a major market

i 2005/8.

Europe

Sales in Russia, Holland and France drove

an excellent result. The UK market appears
fikely 1o open up in 2007 with the Goverament
announcing in Novermber 2004 that eight
regional casinos would be permitted, The
scale of the UK market is, however, likely to be
substantially smaller than had been anticipated
when the legislation was initially ciscussed.

Safes in South Atrica were up 38.1% over the
prior year. In 2004, the Umited Payout Machine
{LPM} market opened in Western Cape. The
Eastern Cape LPM market is expecled to open
in earty 2005 with the KwaZut Natal LPM
market opening later in the year.

Future Growth

Iry overall terms, the Company is well placed 1o
further grow its other international busiresses,
with strong growth particutarly expected from
the: Asia Pacific region,
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Research and development
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Inteltectual Property

The Cornpany is an industry leader in the
oreation of innovative gaming technology and
has & long history of innovation. from its earfiest

begryings in 1956. In an economy of ideas,
irtelectual propen‘y has become the currency
for growth and wéalth generation through the
capture of nnovation and knowledge. The
Comparyy & committec 1o continuing its focus
on rasearch‘ and development, In 2004, research
and developrment spend of $58.0 miiori
represented 5,1% of revenue. The Company's
rvesiment in reséarch and development

has produced valuabke technologies and
advancerments which differentiate the Company's
products i the marke! and the investrment has
added to one of the most significant dasses of
corporate assets, inteflectual property.

The Company's irtellectual property portfolio
cormprises mary valuable assets, including
patents, trademarks, copyrights and licensed
fights, The strategic approach to intellectual
propery managerment generates not only
focused evaluation and selection of rielectual
properly assets, but alse enhanced market
positioning and shareholder valus,

Eftective maragement of intellectual property
must include comtrol and enforcement strategies.
The Company is taking significart steps 1o
enforce its legal rights against infringsments.
Racent intellectual propesty activities include
increasng industry awareness of ilegal
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dealings in copied software and artwork, the
establishing of an anonymous feporting process
for unauthorised dealings in the Compary's
games software and 1aking legal action following
infringement of the Company’s games software
and artwork in Europe.

2004 proved to be a very successiul year

for Research and Development. A positive
indication of this is the increase in patenting
activity, with more patent applications filed in
2004 than at any other time in the Company's
historny.

Software

During 2004. the Research and Development
teams, basexi in Sydney, Meloourne, Las
Vegas and Tokyo, produced a tyoad range of
innovative products across all of the Company’s
ficensed jurisdictions including the entertaining
andd maginative games for which the Cormpany
tas become renovmed. Anumber of these
jurisdictions were new markets for the Company,
taking the total number of regulated markels up
1o over 200 licensed jursdictions.

In North America, the MKVI™ range of games
continues to perfonn well. MitioniSer™ has
driven the progressive Hyperink ™ styss of
games to new heights. In 2005, the ntantion
is to continue to consolidats and finglise the
AMKVIT™ rollout across the world and 1o exploit
the strength and depth in the game lbrary in
both focal and international markets.,

Hardware

From an enginesring perspective, the Cormparry
continues t innovate and lead as demonstrated
by the new range of hoppers which have

been introduced. The Compariy has ako

been working on the deployien of Ticket-in
Ticket-Out technology in key markets both in
the United Statas and recently in New Zeakand,
Durirgg 2004, a nurnber of new technologies
including PC-based pratforms and an ultimate
replacement for the MKVI™ electronics have
been researched. In 2008, the Company wis
continue to consolidate the rangs of options
that are offersd with cabinets whilst introcucing
industry standards into the range of products
wherever feasble.

Systems

The QASIS™ system had a successi year

in 2004 which noiuded a wel attended North
American User Conference in July. The cumrent
CASIS™ product has now been satisfactorily
compieted and the nev QASIS™ Prime™
modules have just started 1o roll into the rmarket,
and will continue to do 50 over 2005 and 2008,

Durirgg 2004, the Company rofled out a new
small to mediurmn venue product cabed System
Xprass™, in 2005, this will be further upgraded
as the ultimate replacesnent for Dacom ™ for
clubs and hotels in Australia,
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Until very recently, the Comparny's manufacturing
operations have been confined 1o those of a
verticaly integrated manufacturer wilh the
primary manufacturing site located in Sydney,
Australia. These operations comprised

arange of tunctions in component manufacture,
sub-assernbly and final assembly with
associated administration and logistics
support. The Sydney manufacturing tacifities
were supported by g finishing operation in

Las Vegas and technical workshops in New
Zealand, South Africa and the United Kingdom,

The principal achievements of the Company’s
manufacturing operations included productivity
improvernents, the introduction of a new
inventory managemen! process, successful
cost reduction measures and the budding of &
nea logistics organisation.

During 2004, significant progress was mads in
transforming the philosophy of operations from
a traditional vertically imegrated manufacturer
to & ‘supply chain' rmoxdel where operations
arg concentrated on the integration of sub-
assemblies and modufes purchased trom
strategic suppliers wilth improved logistics
operations focusing on the managemernt

of incorning items and corsolidation nto
custormer orders.

e andt the building

The key benefits trom developing such a supply
chain model are improved defivery perforrance
and cost and rventory reductions,

During the year, the operations and
manufacturing fadifities in Sydrey were
upgraded and restructured, resutting inimproved
satety and environmental performance, retiuced
manutaciing costs, reduced nwventory and
Frpvoved quality and delvery perfonmance.

The key elements of the manufacluring
upgrade and restructuring wers:

* complexity reductions;

« consofdation of manufacturing activities:

o cost contiol enhancements;

improved Occupational Heaith & Safety, and
reduced environmentat risks.

Supply chain realignment was one of the
principal tasks undertaken during the year,

The key global projects initiated to improve

the efficiency of the supply chain ncluded

a new formal global Sales and Cperations
Planning (S&CP) process established to
provide information to all parts of the business
tn enhance the quality of decision making,
resulting in increased levels of customer senice
and operational efficiency.

Another major project inliated during the year
was a complete rationalisation of the Company's
current product catalogue. The principal
objectives of this project was the elimination of
non-profitable products and a reduction in the
complexity of the: supply chain.

Product development is also a major focus

for manufacturing. The chaflenge is to identity
the very best ideas and to develop them into
saleable products as quickly and efficiently as
possible. Manufacturing works closely with
Research and Development and Marketing in
this respect. A tormal product developrmerd
process has been implemented to ensurs that
the Company focuses on projects that wil
defver the maximwn benefits to customers
and the rmaximum retumns to the Comipany.
The protess ensures alignment with business
and rmarketing strategies and ensures that
the Company's resources are focused on
delivering successtul products to the market o
specification, on time and on budget.




Qur people

Tha Company's most imponant assets are
its people. Our hurman resowrces focus is on
building the Company around experienced.
accomplished and highly qualified stath.

Company staff, numbering some 2,000 arotindg
the world, work in a tast-paced, energelic,
dynarnic environment hat rewards those with
strategic and innovative ideas.

Thare is pride in the ability 16 recruit a diverse,
well-educated and international workforce.
This leads to the unique working environment
of cuktural diversity required 1o fulfil the many
ghobal projects currertly underway.

Curing 2004, global management was trained
thvough a customised managermen training
program, Leart On™ that was offered to over
100 managers. The Evolve™ on-ling training
and carser development system continues

to be a key delivery mecharism for training
ritiatives, including complance training and skil

development. Evolve™ permits staff to access
trairing on-ine arywhere and at any time.

The Company strives to be the employer of
choice for top talent in this industry, attracting
and retaining the most able people in the
field. The working environment encourages
and suppons the best people, enabling them
to suceeed. Teamwork and consultation

are emphasised with 8 sustained focus on
defivering outstanding customer senvice.

The Company has worked hard 1o ensure that
communication and consultation form a part
ot the decision-making process. A number of
eduicational programs have been implemented
o enswe that all employees are aware of their
responsibilities in such areas as harassment
and cultural diversity. These programs also
enable empioyess 1o actively participate in
caresr development opportunities.

The Company is committed to Creating an
environment where good working relations
are the normn and where the core values of
respect and faimess are a natural part of the
werking enviroriment. Communication and
working together effectively are two of the key
‘safety’ messages that are passed on to all
staff through rigorous safety programs and
practices,

The Company has implemented a gioba!
Occupational Health and Safety plan. As a

result, mjury ocourrence has cortinued 10 decine
during 2004, The Company has demonstrated
arisk management approach 1o salety that

hag seen the Company's recondabie injury rate
drop signiticantly. When an injury ocours, the
Company's injury managermert pYOgrarm ensues
that thers is support for an injured employee,
their farmilies and ther feflow employees in the
workplace, The program supports an employee
through the varying stages of rehabilitation
through to a gradual retum to their pre-injury roke.

Sarzh-dane O'Brien, C)écupalional Health and Safety Coordinator, handing a new Health and Safety Handbook 10 Elena Pandevska at the Aristocrat
Global Gaming assernbly line at the Company's Sydney marwfacturing taciities.




Management Discussion and Analysis
— Financial report

Summary
Key performance indicalors for the current and
the prior year {pre one-oif adjustments) are set
out below:

2004 2003" Variance Variance f

$Million $Mitlion $Million %
Revenue from Ordinary Activities 1.148.9 1.021.3 +127.6 +12.5%
Eamings Before Interest and Tax {EBIT) 274.8 1035 » 1713 + 165.5%
Profit After Tax 1747 54.0 + 1207 +223.5%
Nezt Working Capital/Revenvie 9.3% 10.9% - -1.6 pis
Operating Cash Flow 280.0 204.4 + 456 +«22.3%
Closing Net Cash/{Debl) 1196 (70.2) +189.8 4+ 270.4%
Earnings Per Share 38.3c 11.7¢ +25.1¢c +214.5%
Total Cividends Per Share 8.0¢ 8.0c +2.0¢c + 33.3%

* 2003 resufts are pre one-off adjustments. Full details of these one-off adjustments are set out in the 2003 annuat report.

The Cormpary's financial position has
cortinued to strengthen over the year with
solid underlying trading performance resufling
in recond revenue and profitability and
continued strong operational cash flow. Cash
flow perormante was again a highlight with
operational cash flow increasing 22.3% to
$250.0 milion, represeriting 21.8% of revenue.
Al year end, cash on hand exceeded debt by
$119.8 milfon, a $189.8 milion improvement
from the $70.2 million net debt position at the
same time last year,

Earnings per share increased 214.5% to 36.8
cents per share, while dividends per share
incremsed by 33.3% to 8 cents per share,

In overall terms, this result continues to
demonstrate managernent's focus on driving
shareholder value through both bottorn (ine
results and balance shest managemenit,

Statement of Financial Performance

The Company reported a record annugl profit
after tax of $174.7 mifion. This result compares
with the $106.0 million loss reported for the
prior ygar which wag significantly impacled by
a number of one-off adjustrnents. The current
yoar result also reprasents a $120.7 milton
nprovement on the pre cne-ofi adjustments
profit of $54.0 million recorded in 2003. There
were 10 net one-oif adjustments impacting the
2004 result. Throughout this Financial Repor,
afl references to and comparisons against
2003 are prior 10 the one-oft adjustments
booked in the prior year. untess specitically
stated otherwise,




The tinancial results Tor the year are summarised below:

Segment Revenue Profit/(Loss) % Margin
2004 2003* Var 2004  2003* Var 2004 2003 Var
$m $m % $m $m % $m $m pis
Segmental Results

Australia 280.3 302.4 {A.00% 98.1 84.3 16.4% | 33.8% 27.9% 5.9
North America 368.4 241.4 52.6% 105.6 82 1187.8% | 28.7% 3.4% 25.3
South America 20.4 55 2709% 18.5 {7.6) e 66.2% (138.2)% ne
Japan 336.8 380.7 8.8)% 78.2 87.7 {10.8)% [ 23.2% 24.3% (1.1)
New Zealand 28.8 402 {28.4)% 1.1 149  {25.5)% | 385% 37.1% 1.4
Other International 96.9 85.7 47.5% 218 17.6 22.7% | 22.3% 26.8% {4.5)
Total Segmental Results 1,141.8 10158 12.4% 328.1 205.1 60.0% | 28.7% 20.2% 8.8

Unallocated Expenses % Revenue
% R&D Expenss (89.0) {63.4) B8.9% | (5.2)% {6.2)% 1.0
; Amortisation of intangibles 5.0) {122)  (58.0)% | (D.4)% {1.2)% 0.8
; Foreign Exchangs 08 2.2) [1%] 0.1% {0.2)% e
g Corporate / Other 10.1 {23.8) Ve 0.9% 2.3)% ne
Total Unallocated Expenses {53.3) (101.8) U79% | 4.N% (10.0)% 53
Earnings Before Interest and Tax 2748 1035 1685.5% | 241% 10.2% 13.9
Interest {4.4) {15.8) (72.0)% | (04)% {1.6)% 1.2
Profit Before Tax 2704 87.7 208.3% | 23.7% 8.6% 15.1
Profit After Tax 174.7 540 223.5% | 153% 5.3% 10.0

* 2003 results are pre one-off adjustments. Full delzils of these one-ofl adjustmets are in the 2003 annual repart.
Revenue streng as the Cornpany won substantial sharg Earnings

Total segmertal revenue increased 12.4% to
$1,141.6 milon. This ncrease was achieved
despite the adverse transkational mpact of the
stronger Australian doliar compared to the prior
year which depressed pericd on perod growth

in Australian doflar terms. Had exchange rates
rermained at 2003 levels, current period Australian
dofiar ravenue woukd have been $48.4 milion
higher than reported, a 17.2% ncrease over the
pricy year.

A significarit portion of the Company's segmental
revenus increase was driven by the North
American business which increased revenue in
Australian dofar terms by $127.0 mifion (52.6%).
InJocal currency temms, the Nosth Amesican
revenus improverment swas 69.8%. The other
major revenue driver was the 47.5% growth

i1 Other remational revenues incorporating
safes to Europe, South Aftica and Asta Pacific.
Reverue growth in Asia Padific was panticutarly

across the region, most nolably in Macau,
Over the past two years, revenue from Other
International markets has increased by 108.4%.

In Japan, while unit sales were marginally ahesd
of the prior year, the stronger Australian dollar,
higher trade-in allowances and channel mix
changes resulted in overal revenues declining by
$23.9 mition (6.6%).

In other markels, revenues declined in Austratia
{down $12.1 milion, 4.0%) arid New Zealarxi
{down $11.4 million, 28.4%) whils South
Arnegican revenue benefited by $8.0 milfor from
the recording of previously deterred revenus as
cash collections were made on legacy corstracts.
These results are discussed in maore detal in the
Business Segmert Review,

Earrings before interest and téax improved by
165.5% or $171.3 milion cormpared with 2003.
Thig improverment prirarily reflects inpmoved
margins in Australia up $13.8 mition, 16.4%)
resulting from the focus on premium products
and cost efficiencies ard in North America (up
$97.4 mifion} due to the increase in high margin
recurming Tevenue ard leverage of the business's
fixed cost base. These improvemeris weme
partially offset by a fall in Japanese eamings
{down §9.5 miflion, 10.8%) due 1o provisioning
of surplus invesitory of unsold games and igher
tragie-in alowances. Improved resuts from Other
International rmarkets were offset by the decfine
in New Zesfand resuiting from the continuing
adwverse regulatory ervironmerit. Collections

on legacy South Armerican contracts aiso
contributed to the overall earnings improvemernt,




Net unaflocated expenses fel $48.3 milion
{47.59) as a msult of the elimination of prioy

year manufacturing under recoveries, reduced
amortisation of intangbles due 10 the 2003 wite-
off of goodwill and general cost management and
efficiency nitiatives.

The net interest charge for the year 18l
significantty from $15.8 million to 84.4 ifion.
Intesest income ncreased by $2.0 milion,
reflecting higher cash deposits. Interest expense
refates primardy to the outstarxding US$130
mifion of convertible borkds,

Tax

The effective tax rate for the year of 35.4% is
lower than the 2003 effective tax rate of 38.4%
as a result of earrings mix and the booking of
withholdirg tax costs in the prior year which were
not incumred in 2004: The effective tax rate will
generally exceed the Australian statutory rate

of 30% duse to permanent differerves including
non-ceductible amortisation costs, withholding
tax on the repatriation of overseas dividends and
overseas tax rate differantials.

The tx expense for the year was also impacted
by $5.5 mifion as a resutt of adjustments of prior
year tax retums raisad by an overseas taxatior
authority,

As a result of the strong trading perfonmance

in 2004, trought forward Austrafian tax losses
have been fully utiised in the year. However,
the'tialance of franking credils avalable at year
end was minimal and accordingly the 2004

final dividend is unfranked. Subject to trading
performance being mairtained, the Cornparry
expects to re-comrnence franking dividends with
effect from the' 2006 interirn dividend.

Given the internationd! structure of the Cormpary
and the increasirg proportion of offshore
earrings, & is not possitle to refiably deterrming
the extent to which future dividends will be
franked, ‘

Statement of Financial Position

Inciividua! assets and Babiities denorminated
inforeign cumency have been impacted by
movernents in foreign exchangs rates since

31 Decemiber 2003. in net tenms, however,

the impact of the re-transilation of foreign
denominated assets and fiabifites taken to the
foreign currency 1ransiation resenve amounted o
only $1.2 rrillon.

Net working capital detreased by $3.8 rnflion to
£107.0 mifion at 31 December 2004 retlecting a
reguction in both receivable and inventory levels
partially offsat by a reduction in payatles. Net
working capital as a peroentage of the last 12
months' reverwus fell frorm 10.9% at 31 Decamber
2003 10 9.3% at year end. This fall continues to
demonstrate the sustainabifity of the significant
mppovernents mede during 2003,

The: increase in properly, plart and equipment
prignardy results i the increase in the instalisd
base of panicipation units in the Americas and
1he introduction of paricipation unils into the
Austratian marke! which together amounted

to a total capitat spend of $35.6 million. This
axpentiture combined with ongoing “stay-in-
business” capital expenditure of $14.4 milion
was partially offset by deprediation and disposals.

Intangibles have faflen rmarginafly as a resuit of the
amortisation charge for the period.

Curert and deferred tax assets have decreased
bty an aguregate of $9.4 milion due to the
utifisation of Australian tax losses, coliection of tax
refunds and the realisation of foreign exchange
gains and losses. Tax payable has ncreased by
$19.4 miion reflecting taxation of higher current
year trading profits offset by the seltkement of
prior year tax fiabilities,

Deferred revenue {included within other current
and non-cument liabdlities) increased from $62.0
mifion to $71.3 milion, This increase results frorm
tigher revenue biled in advance predorninarty
relating to Vialue Added Seling Agreements
(VASA) in Austraia partially offset by the impact
of a stronger US doller exchangs rate and the
recognition of previously defensd revenue of
$33.2 million. After taking o account deferred
revenue, 1he nel exposure 10 South America i
period end amounted to $3.7 milion (2003 $8.0
rrifion).

In overall terms, net assels noreased trom
$218.7 miflion to $374.2 milion whila net tangitle
assets increased from $148.0 mifion to $300.8
mifion.
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Statement of Cash Flows

Effective cash flow managemert remains one of
the Company’s key strategies, Whie substantial
progress was made in 2008, continued focus
resulted in a further improvernent in the cunent
year with cash generated from opearations
increasing from $204.4 milion to $250.0 milion,
representing 21.8% of revenue,

Strong cash fiows meant that the Cornpany
dicd not need to utlise its $107.0 million of
bank faciities. with anty the USD130 milion
of convertible bonds and a nomind bark kan
remaining outstanding. Cash on deposit rose
from $104.0 milfion at 31 Decermber 2003 to
$288.0 milion at the erd of the year.

The movernent in net debt foank and other
debt plus convestible bonds less cash), after
gliriating foreign exchange maverments is set
out below:

2004 2003
$ Miflion $ Mittion
Net debt - opening balance {70.2) (292.1)
EBIT pre one-off adjustmenis 2748 103.5
Depreciation and armortisation pre one-off
adjustments 39.8 39.9
EBITDA pre one-off adjusirmerits 3146 1434
Net loss on sale of non-current assets 0.7 0.7
Net foreign exchange differences 0.5) 20.1
Net interest paid 2.6} {15.5)
Net tax {paid) / refundexd (52.3) 6.1
Cash impact of one-off adjustiments - 4.7
Change in operating assets and liabifties 9.9) 543
Net cash inflow from operating activities 250.0 204.4
Net cash outtiow from investing activities (47.4} 21.8}
Shars issues a2 23
Dividerds paid {29.6) 33.1)
Movement in net debt 182.2 158.8
Effects of excharge rate changes on net dett 7.6 83.1
Net debt - closing balance 119.8 {70.2)




The strong EBITDA result, coupled with kwer

net interest payments.and the focus on working
capital management, offset in pant by higher tax
payments resuled in & 22.3% improvernent in
operating cash tlow. Higher taxes paid result frorn
tha non-recurrence of prior year tax refunds and
the payment of taxes on 2003 Japanese and
European profits.

Wiist the change i operating assets end
iabifities resutied in 8 net $9.9 mifion cash outiiow,
the undertying operational cashflow was actually
$29.7 milion batler than this as factoing of bils
recefvable in Japan was reduced to nil at penod
end.

The net cash outflow from investing activities
moreased $26.8 million to $47.4 milon,

privnanly reflecting the significant increase
period-on-period in the Company's instalied
base of participation units i both North America
and Australla. Approxirnately 719% of currenit
period capital expenditure relates o participation
unit placements.

Share issuss during the period represent the
exercise of employee options and the procesds
from the undenwiting of the bakance of the 2003
final dividend, partially offset by the on market
buyback of 1.4 milion shares.

The: appreciation of the Australian doliar against
the US doflar since 31 December 2008 vesulted
in a $7.6 million decrease in the Australian doliar
value of the Company's foreign denominated net
debt.

Cash flow I the statutory format is set out in the
Financia Statemerits.

Dividerds

A fnal dividend in respect of the year ended

31 December 2004 of 4 cents per share {519.1
riliion) bas been daclared and wilt be paid on 23
March 2005 t0 shareholders on the register at
&:Q0prn un @ March 2008. The dividend will be
unfrarked. The Directérs have determined that
the Dividend Reinvestment Plan will not operate
in respect of this dividerncd.

An unfranked interim dividend of 4 cents
par share ($19.71 miillion) was paid on

22 Septermber 2004 n respect of the six
months ended 30 June 2004. The total
dividend paid and payable in respect of the
2004 year is 8 cents per share,

A final dividend in respect of the year encled 31
Decamber 2003 of 3 cents per share ($14.1
wifion) was paid on 24 March 2004, That
dividend was franked to 40%.

Details of the Compariy's franking position and
outlook are set out under "Tax” above.

Banking Facilities

The Cornpany had avalable banking faciities of
$107.0 million at year-end ($137.6 illion at

31 December 2003), The Company remains
confident that, given the strong cash generation
of the business and the substantial cash on hand
which totalled $286.0 milion at year-end, these
facifities are adeguate 1o meet the ongoing
requiraments of the business.

Debt Ratios
The Company's nterest and debt coverage ratios
reman very stron:

Credit Rating

Standard & Poor’s reviewed the Company's
cradit rating during the year, resulting in its
creddt rating baing increassd from BB- 10 BB.
The Cornpany remains disappoirted a1 this
rating given its strong cash flow generation,
very conservative interest and debt coverage
ratios and when compared with ratings of its

imemational peers.

31 December
2004

31 December
2003*

Debt/EBITDA

Net Debt/EBITDA
EBITDA/ Interest Experse
Debt/Equity

Net Debt/Equity

0.6X
0.4 X
26.7 X
44.5%
(32.0) %

12X
05X
88X
79.7%
32.1%

* EBITDA and Interest Expense are based on precading 12 months results pre one-off adiustments

For francial managernent purposes, the
Cormpany pays particular atlertion to the interest
cover ratio ag it refiects the abiity of the Compariy
{0y service s debt and is regarded as more
redevant than gearing calculations.

&
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Foreign Exchange

The Company applied exchange rates prevaiing
at the year end in translating the overseas balance
shests of controfled entities at 31 Decesmber.
Generally, the Company transkated profits eamed
offshiore at the month end rate for each maorth,

Given the extent of international revenues and
costs, the Company's exposure to foreign
curmency is substantial and complex. The tavo
types of foreign excherge exposure 1o which the
Company is exposed are analysed further below:

—Transactonal exposres

Ths predominant toreign exchange fransactional
exposure results from USD revenue and cost
transactions arising in virtually every entity across
the business. The current mix of the Cormpany’s
USD revenue and costs provids a partial hedge
over tirme against adverse movernents in the
ALD/USD exchange rate. However, timing
differences in the realisation of the underlying
transactions tirough the profit and loss may
result in short-term impacts on profitabifty. In
addition, specific hedges are taken aganst
apeciiic exposures where practicable. The degree
to which these natural hedges operate effectively
will vary as the mix of the Compary's business
and underlying input costs change.

Based on the current mix of business, i overall
terms, before timing differences, a USD 1 cert
movement in the USD/AUD exchange rate
results in an estimated $0.2 milion impact on
Profit after Tax,

In Japan, the Company's revenue arxi costs are
predominantty Yen based, Local proftadity is
not, therefore, significantly impacted by changes

in foreign exchange rates.

-Transkational exposures

Despite the existence of natural hedges reducing
the transactional impact of Yorsin exchangs
movements on prafitability, the Company’s
reporiad results will still be subject 1o fluctuation
in total and at individual reportedt Income and
expense levels as the Australian dollar translated
enuialent of foreign denominated armounts
varies as exchange rates change. Transtational
EXPOSLIreS are accourting in nature and are nol
hexiged, other than naturally where possible.

Given the current mix of the Company's business,
the ajor exposures 1o transtationa! foreign
exohange result from the Comparny's USD and
Yen protits, A USD 1 cent change in the USD/
AUD exchange rate results in an estimated $1.0
milfory translational impact on the Company’s

Foreign exchange rates compared with prior year for key currencies are shown below:

reported profit ater tax, whits a 1 Yen change in
the YerVAUD exchange rate has a corresponding
$0.6 milion impact. These impacts wil vary as
the magnitude of overseas profits charge.

Accounting and Reporting Developments
The Cornpany is supportive of accounting

and reporting developments which enhance
the comparability and relevance of financial
reporting, both in Australia and internationaly.
The Company intends o implernent the
requirernents of new accourting standards
and other reporting requirements at the earliest
practical opportunity. in addition, the Company
is committed toy keeping nvestors fully and
promplly informed of imponant matters
affecting it.

The Comparny has been evaluating the

impact and planning for the implementation

of the infroduction of Infernational Financial
Reporting Standards (FRS), which wil first
impact the Company's reported results from 1
January 2005, Details of this plan and an initial
asuessmert of the likely impacts of IFRS are set
out in Note 30 of the Financial Statermerts.

2009 2003 2004 2003
AUD Year end Year end Average” Average*
UsD 0.7818 0.7529 0.7422 0.6611
JPY 80.868 81.60 80.31 77.01
NZD 1.1012 1.1589 1.1200 1.1307

¢ Average of monthly exchange rates only. No weighling applied.




" Sharehoider information

As gt 28 February 2005

Distribution of equity securities™

Holders of share % of issued
Siza of holding Option holders rights™ Sharsholders Number of shares® capital
1-1.000 0 0 5,033 2,644,851 0.55
1.001 - 5,000 19 88 5,843 13,174,148 278
5.001 - 10,000 4 21 880 6,494,775 1.38
10,001 -~ 100,000 85 62 8558 15,787 222 33
100.001 - over 9 1 129 439,337,582 92.02
TOTAL 97 152 12,540 477.438,378 100.00

{1) The Compary has issued a notice of redermption in relation 1o the USD 130 milllon Cenvertible Bonds which are not listed. Refer to Note 28 in the Financial Statements,
There were 247 holders of tess than a markelablke parnel of shares.

{21 All options issued under Employee Share Option Plan {‘ESCP7} to take up ordinary shares in the Company subject to the rudes of the ESOP are unguoted and nor-

transferable.

£3) All share rights aflocated under the ‘“Three Plus’ Share Performance Plan {'Plan”} 1o take up ordinary shares in the Company subject to the rules of the Ptan are unquotsd

and mon-transferabile.

{4} Fully Paid Ordinary Shares {excludes unexercised oplions and unvestad performance share rigivts.).

Substantial shareholders

Name Number of shares® % of issued capital®
Commonweaith Bank of Australia Ltd 30,445,247 8.25%
Thunderbirds Are Go Pty Lid 30,400,772 8.37%
ING Australia Hoidings Ltd 29.771,111 8.23%
Writernan Pty Ltd 28,276,180 6.14%
Barclays Group 26.802,614 5.61%
Serioso Pty Lid 26,266,783 5.51%
ANZ Banking Group Ltd 23.844,986 5.00%

{5) As disciosed [n last notice receivad.

{8) The percentage set out in the notice is calculated on the total issued capital of the Company on the day the notice is ledged.
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Twenty largest shareholders as at 26 February 2005

Name Number of shares % of issued capital
1 Wastpac Custodian Nominees Limitexd 48,793,100 10.22%
2 Naticnal Norninees Limited 43,753,688 9.16%
3 ANZ Nominess Limited 38,181,234 8.00%
4 J P Morgan Nominges Australia Lid 34,346,872 7.19%
5 Writernan Pty Ltd {PLHA Famity A/C) 16,276,160 341%
6 Serioso Py Lid (GGHA Family A/C) 15,810,772 3.31%
7 CJHA Pty Limited (CJHA Family A<C) 15,176.752 3.18%
8 Arminella Pty Ltd {SJHA Family A/C) 14,340,000 3.00%
9 Citicorp Nominees Pty Limited (CFS WSLE Imputation Fnd A/C) 13,688.920 2.87%
10 Thunderbirds Are Go Pty Lid {SDHA Family A/C) 13,266.787 2.78%
11 Queensiand Investiment Corporation C/- National Nominees Ltd 11,865.230 2.49%
12 Cogent Nominees Pty Limited 9,880,444 2.09%
13 ECA 1 Pty Ltd (ECA Family A/C) 9,826,008 2.068%
14 Ctlicorp Nominees Py Lid 9,683,972 2.03%

5 MAAKY Pty Lid {(HMHA Family A/C) 8,973,432 1.88%
16 Citicorp Nominees Pty Ltd {CFS Imputation Fnd A/C) 8,930,923 1.879%
17 Citicorp Nominees Pty Lid (CFS WSLE Aust Share Fd A/C) 6,628,993 1.39%
18 UBS Norninees Pty Lid {Prime Broking A'C) 5,341,028 1.33%
19 Writernan Pty Ltd (The AEA Childrens A/C) 6,000,000 1.26%
20 Writernan Pty Ltd (The AJA Childrens A/C) 6,000.000 1.26%
TOTAL 337,882,403 70.78%
Total number of shareholders: 12,540

Total number of shares issued:

477,438,378




Voting rights

The voting rights aftaching to ordinary shares
are that, on a show of hands. every member
present in persen or by proxy has one vole and
upon a poll, each share has one vote. Option
hokders, performance share right holders and
convertibie bond holders have no voting rights,

Unguoted equity securities

Agat 28 February 2005, 5,452 834 urlisted
non-transferable oplions have been issued
urkder the Empioyee Share Option Plan and
remain unexercised. These options have been
issued 10 88 executivas of the Company.

Regulatory considerations affecting
shareholders

Aristocrat Leiswre Lirnited and its subsidiaries
coukd be subject to discipknary action by
garming authorities in some jurisdictions i, after
receiving notice that a person is unsuitable to
be a shareholder, that person continues t¢ be
a shareholder. Because of the importance of
ieensing 1o the Company and its subsidiaries
the Constitution contains provisions that may
reguire rembers to proviis intormation and
also gives the Company powers 10 divest or
require divestiture of shares, suspend voting
rights and withhold payrments of centain
amounts to shareholders or other persons who
may be Lnsuitable.

Shareholder enquiries

You can aceess information about Aristograt
Leisure Limitad and your hokdings via the
Internet. Aristocrat's websits,
www.aristocraltechnologies.comn, has the fatest
mformation on Company announcements,
presantations and reports. Shareholders
may also comminicate with the Company
via its website. in addition, there is a link to
the Austrafian Stock Exchiange 1o provide the
current share price.

The share registry manages aif your
shareholding detalls. Visit www.asxperpetual.
com.au and access A wide variety of hokding
information, make changes to your holding
record and downioad forms. You can access
this information via a security login using your
Sevurityholder Raference Number (SRN) or
Holder identification Nurnber (HIN) as well as
YOUr surname and posteade recorded on your
hoiding record.

Dividend payments

You are reminded (o bank your dwicend
chegues irmmediately. Bettar slill. have the
shate registry bank your dividends for you to
any norninated bark, buaiding society or credit
urion account within Australia. Contact the
share registry {contact details set out in the
back of this annual report) or visit its website to
obtain a Request for Direct Credit of Payments
form, Dividend monies that are not banked
are required to be handed over to the State
Trustes urxder the Unclaimed Monies Act.
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Set out below is a summary of the Company’s
corporate governancs practices in place as at
31 Decernber 2004, This staterment has been
prepared and presented in a format consistent
with the ASX publication “Principles of Good
Corporate Governance and Best Practice
Racommendations” published in March 2003,

The Board is committed to maintaining the
highest standards of corporate governance
and during the year many of the Company's
governiarce practices and policies were
reviewed and where required updated to
conform with the ASX Corperate Governance
Principies,

Principle 1
Lay Solid Foundations for Management
and Oversight

Board Role and Responsibilities

The Board has formalised its rofes and
responsibilities into a Board Charter which is
avaitable on the Company's websie,
wwnw.aristocrattechnologies.com. In summary,
the Boards main responsibities include the:

.

review and approval of Cornpany strategy,

*

moritoring of Company performance and
overall cenduct,

s selaction, appointment, remuneration and
performance evaluation of the CEQ and CFQ;

appropriate risk managerent ard reporting
systems;

* egtablishment and monitoring of policies
to ensure compliance wilh the legal and
reguiatlory regimes 1o which the Cornpany &
subject andd 10 ensure the highest standards

e Prac

implermentation and continued monitoring of

rmance

ot corporate conduct: and
promation of open and proper

cormmunication between the Company and
its stakeholders,

Delegation to Management

The Board has delegated certain responsibiities
to managerment including the day to day
operation and administration of the Compariy.
The Board Charter clearly specilies thuse
matters that are reserved for the Board only.

Principle 2
Structure the Board to Add Value

Board Compasition

Thae Board has determined that its optimal size
is betwesn seven and nine members. As al 31
Decamber 2004, the Board comprised four
non-execLitive Directors and one Executive
Director. Twe additional “non-exectiive
Difectors-elect” were rominated during 2004
and will be appointed non-executive Directors
during 2005 following receipt of the necessary
regufatory approvals. Detais, qualifications
and information on other directorships held by
sach rmember of the Board can be found in the
Directors” Repor on pages 35-37.

The Chalrman is selected by the Board and
is & non-executiva Director, The Chairman
and 1he office of the CEO are not hekd by the
SAMe Person.

The Board comprises mambers with 4 bread
rangs of skills and experience. The Board
considers it important for the following skils ancd
experience 1o be represented on the Board:

» experionce as a Chief Executive;
* interrational business experience;,

financial experience;
technology experience especially in the
software or compiter industries;

marketing experience,;
o legal and regulatory experience; and
COrpPorate governance expenence.

The Board annually reviews the skills and
experience of its members and decides on
whether any action neecds to be taken to
augment or complement those skdlls,

Board Meetings

The Board meets at least sight times per

year, This year the Board mel a total of eleven
times, The number of meetings attended by
each Director is tabled on page 38, Executive
management is regularly invited to attend
Board meetings. The Board also meets at
feast once without exscutive management and
executive directors.

Directors’ Independence

The Board assesses each of the non-executive
Directors against specfic criteria to decide
whelher they are independsnt. Directors are
considersd 1o be independent i they meet the
followirg criteria:

s they are not a substantial shareholkder of
the Company or an nificer of 2 substantial
shareholder ot the Company,;

* they have not been employed in an executive

capacity in the last three years by the

Company or 8 subsidiary of the Compary,

1hey have not been employed as a principal

of a matenal professional 2dvisor 1o the

Company during the past three years:




they are not a materiat supplier or customer
of the Company or any subsidiary of the
Company,

they iave no matenal conractual refationship
with the Cormparny (other than as a Director);
and

they are free from any interest, business or
personal, which could or couid reasonably
be perceived 10 rmaterialy interfere with the
Director's atility to act in (e best interests of
the Company.

The Board determined that afl non-executive
Directors were considered to be indeperdent as
at 31 December 2004

Independent Professional Advice

Arty Director ray seek independent external
advice in relation to ary Boerd matter at the
axpense of the Cormpany with the prior consent
of the Chainman. Whenever practicable the
advice should be commissionad i the joirt
names of the Director and the Company and a
copy of the advice shodd be made available 1o
the entire Board.

Board Committees

The Board is assisted in ffiling fts responsibiiies
by fowr commitees. Bach cornmittes is governed
by & Charter which is regularly reviewed and
approved by the Board, The Charters are
avaiatde on the Company's websiie v,
aristocratiechnologies.cormn. The four Board
cormmittees are the:

* Regulatory and Compliance Comimittes;
« Nornination and Governance Committes;
o Audit Committes; and

« Ramureration Commitee,

An overview of the composition and
responsibities of sach of the Bowd Commiittess
s provided below,

Regulatory and Compliance Committee
This comimittes is chared by WM Baker who is
a non-axecutive Director. The committes also
comprises 8 number of executive managerment
members. Cormmittee members are appointed
for two years by the Board and are subject to
approval by certaln gaming authorities/bodies.
The comimittee meels at least eight fimes per
year. During the year, the committee did reet
a total of eight times. Attendance of committee
meetings by its members is on page 38. The
comnittee responsbiiities include:

assisting the Board and exscutive
managemert in obtaining information
recessary to make degisions in the area
of hiring key persannel and entering ato or
cortinuing business associations,

the review of existing and propossd business

undertakings for regulatory cornpliance;

» conducting investigations g approprate and
makirgy recornmendations to the Board; and

¢ monitoring and ensunng ficensing conditions

and regulatony regquirements are mat.

Nomination and Governance Committee
This committee is chalred by the Chainman, DJ
Sirmpson and afl Directors are members of this
committee. The committee was constituted

on 7 July 2004, The commities is scheduled

o meet twice per year, During the year the
commnittee did meet twice, Attendarnce

of cormmittes meedings by its imermbers is on
page 38. The commiltee resporsibiities include:

* recornmernkiations on Board structure,
membership, tenure, succession planning ancd
commities membership;

¢ induction and training of Directors;

* Board and individua! Director performance
assessment;

o developrnent and review of CEQ eorxdtions of
employment;

s perforrance assessiment of the CEO; and

» nveral Cornpary corporate governance
policies and procedures.

Audit Committee

This committes is chaired by P Morris. The

Aucit Committee comprises three non-execitive
Directors. The committee i schedued to and
did offickaly meet four irmes during the year,
Ackdtional imestings between the Chair of the
Audit Committee and the Company’s exterr
and internal auditors also took place, Attendance
of comymittee mestings by its membersis on
page 38. The cormmittee responsibiities include:

the evaluation and monitoring of the
Cormpany’s intermal control envirorrment and
risk management function;

rversesing and rviewing the scope, qualty
and cost of the intemal and external audits,
reviewing the reports presentad 1o the
committes by both the auditors and

management,

recommendng to the Board the appoiritrnent
of imernal and external auditors;

resiewlryy the Company’s management and
statutory reporting nduding the balf vear and
full year accounts);

» tha review and approval of finance and
accounting poficies and the ongoing
mongoring of ther implementation arnd
effactiveness;
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s ongong monitoring of the Company's varous
disciosure obligations; and

¢ the review and pre-gpproval of any non
audit senvices provided by either the friternal
oF extarnal aucltors ensuring that thelr
independence is mainamed at all times.

Remuneration Committee

This cornmittes is chared tyy P Morris and
comprises three non-executive Directors. The
committee s scheduied to meel at least four
times per year. This year, the committee rmet
a total of three times reflacting the fact that
the committes was reconstituted on 7 July
2004. Altendance of committee mestings by
fts members is on page 38. The cornmittes
responsibities include:

» the recnuitment, rernuneration, retention,
SUCCESSION planning, traning policies ankd
procedures 1o senior management;

« making recommendations on the CEQ and
senior maragernent fixed rermuneration
framework and levels;

* making recormmendations on the CEO
and senior rranagement perfonmance and
equity based remunesation plans holuding
performance incenfives and hgdes,

o regommending to the Board, the Chainman

and non-executive Director fess; and

the Company's superannuation amangsments.

Nomination, Selection and Appointment
Process of New Directors

Recommendations for the normination of new
Directors are rmade by the Normination and
Governance Committee. Generally, external
consitants are used 1o identify potential
Direclors. Those nominated are assessed by the
commitiee againest a rangs of criteria including
professional skils, expesience, gualifications

and background. Any Director appointed during
the year will stand for election by shareholders

at the next arnual general meeting. During the
year, SAM Pitkin ard RA Davis were appairted
lo the Board subject 10 regulatory approval.
Formal lstlers of appointmert are issued to those
rwdited {o join the Board and individual service
agreements are entered into with all Directors. All
niew Directors undergo an induction program.

Other Directorships

Directors are required 10 fmit the number of
directorships of other listed cornpanies to five in
order to ensure that sufiicient time is avaliable to
attend to the affairs of the Company. The Chalr is
required not to hold more than ong other position
as Chair of & liste company. The CEO should
onry accept appointment 1o the Board of another
listed compary with the approval of the Board,

Principle 3
Promote Ethical & Responsible
Decision Making

Cade of Ethics

The Board has adopted a Code of Ethics which
apples to Diectors and employees. The Code
is reintorced through training programs and
Company publications. The Code imposes on
all Directors. employees and corsuttants the
following duties:

act honestly and fairly in all deelings and to
conduct busingss with strict professional
sourtesy and integrity;

work in a safe, healtivy and efficient manner
using their skiks, time and attention to the
maxirnurm of their ability:

o coroperate with any mgutatory body or

law enforcement agency investigating the
Company in the reasonabile performance of its
duties:

e understand applicable laws and regulations
and treat cornpliance with thermn as essential;
corsply vith afl applicable awasds, polcies,
procedures and job requirernents;

e not knowingly make iisleading staternents to

any person or be a panty to improper practice
in refation to deafirggs with or by the Company;

treat others n the same mManrer as you would
wish o be treated and without prejudice;
ensure that Company resources and property
are used properly; and

not disdose information or documnents relating

1o the Company or is businesses other than
as reguired by law and not 1o make any
public cormment on Company matters urdess
authorised to do so,

“Tip-Offs Anonymous® Program

“Tip-offs Anoriymous™ s an independert,
confidential telephone, emall and postal senice
that provides an effactive channe! for ernployees
to anonynousty report instances of suspected
workplace misconduct, The senice is avaifabie

to all employees worldwidse. All reported incidents
are reviewed by a select group of senine
executives who decide on the appropriate course
of action to be taken. A summary of al reported
inciderts and action taken is provided fo the
Audiit Committee, Ay reported inciderits involving
senicy executives are reported directly 10 the
Chairman of the Aucit Committee by the Tip-offs
Annnymous service provider,

Securities Trading Policy

Thes Compary policy prohibits any Director

or employes dealing in the securities of the
Cornpany if they are in they possession of any
price-sensitve information. Subject to this,
Directors and senior executives may ony deat
in the shares of the Compary for a period of 30
days from the thizd day after any of the foflowing
{the date of the announcement, release or
msating being counted as day zemy):

o announcernent of the half year anc it
year results;

* release of the annual report; and

* anrual general mesting,

The: policy can be found on the Company’s
website, www.anstocrattectinologies.com.

Principle 4
Safeguard Integrity in Financial Reporting

Certifications from the CEO and CFO

The Board received a writton certification on 22
February 2005 from bioth the CEO ard CFO

that the Compary’s firarial reports for the year
ended 31 Decerntyer 2004 present a true and
fair view in all material respects of the Companys
firmncial condition and operational results and
are in accordance with relevart accourting
standards,

Audit Committee

The Audit Committes’s composition, roles and
responsibities are provider] under Principle 2 of
this statement.



Auditor Independence

The Compary has adopted a formal charter of
"Audit Independenca”. The Charler resticts the
types of non audit senvices that can be provided
by edther the internal or external auditors. In
addition, any non-sudil services which @re to be
provided ty the intemal or external auditors neexd
to be pre-approverd by the Chair of the Audt
Committee.

The Charter does not aflow the folowing senvices
lo be provided by the internal or external auditors:

* hookkeeping or other sernvicss related to
acooLrting records or financial staterments:
tinancial rdormation systems design and
implemerniation;

valuation senvices (nciuding appraisals or
{airness opiriona);

managerment or human resource functions;
and

* actuarial, rvestmert advisory or barking

The Audit Comimittes reviews the independence
of the audfitors at east twice a year. The
Cornpany requires the senior audit partner to
rotate every five years. The Charter also places
restrictions on the hinng of employess or former
amployees of the awditor tinns, The Company
expects the external auditor {o attend the anrual
general meeting of shrereholders and to respond
1o guestions relating 1o the conduct of the audit
and the suditors’ role,

Principle 5
NMake Timely and Balanced Disclosure

The Comparty hars written policies dealing with
the Company’s disclosure obligations and
responsibilities urder both the ASX Listing Rules
and the Corporations Act 2001, The Company’s
poficy on continunus disclosure is avaliable on
the Comparny's website;

www.aristocrattechnologies.com
The Comparty has in placs the folowing

procedures in order 1o comply with its continuous
disclosure respornsibifties:

» {oimmediately advise the ASX of any
irdormation which a reasonable person woutd
expect to have a material effect on the price
of the Cormpany’s securities subject to 1he
exceplions set ;g in Listing Rue 3.1;

the Chair, CEO, RO and Group Gereral
Manager Cornmercial and Legal are the only
persons authorised 10 talk to the meda,
analysts or sharehoklers,

arty employee who comes into possession of
information which is likely to affect the price

of the Comnpany's securities or which has

the capacity to affect the Company’s profit

or balsnce sheet totals by 5% or more, rnust
immediately consutt the CEQ or the Company
Secretary whe will decide, in consultation

with the Chalr, whethes an announcerment is
required;

1he establishinent of the Serior Executive and
Risk Review Cammittee which imeets at least
maonthly to review risks to which the Comparsy
is exposed in the §ght of the continuots
disclosure responsibifties: and

thers fs an established prolocal and signoff
pmocedure for all itencied annauncements.

Principle 8
Respect the Rights of Shareholders

The Cormpany prornotes effective communication
with shareholders and encourages efiective
participation at general mestings. The

Company maintains a website which is regutarly
updated with all recent announcements 1o the
ASX, annual reports, briefing materials and
presentations 1o investors and analysts, In the
foourth quarter of 2004 the Corporate Governance
saction of the website was updated allowng
shareholders direct access 1o the Board charter,
cormmitiee charters and key governarice poicies.

Principle 7
Recognise and Manage Risk

The Company is ficensed to sell products in

over 200 jurisdictions and operates from six
major regional offices beng Australia, USA,
Japan, New Zealand, United Kingdorn and
South Africa. The Board accen!s that risk exdists
in all aspects of the Compariy's business activities,

The Company's major fisks indude (but are not
limited to) increased regulation by Governments,
action by compatitors, infringement of intellectual
property rights, avaliabdity and quality of raw
materials and rnanufacturing equiprment used

in the procuction of products and occupationa
hesalth and safety.

Risk managerment plays a key o in helping to
identify, measure and treat risk which in turn
assists the Company n achieving its goals and
obectives, The Comparniy has in piace an
effective risk management system to ensure that
business risks are identified, ausessed, monitored
and propery managed. Bemerits of the
Company’s risk managemernt system include:

o afornal sk managernent policy (which was
reviewsd and updated by he Board in the
third quariey of 2004) and which is based on
Stanctards Australia AS 4360:1999;

the training of key executives and managers
in the area of risk arkd the: requirements of the
Company’s risk managesnent policy;

» formal risk identification workshops and
meeliys actoss the business to dentify

and rate signiticant business risks fiinancial,
operational and strategicy,’

the rating of risks for the Bkefinood of
noourrence, possibie consequencs and the
level of current conlrols and strategies which
exist 1o marage the risi

e anvual developrment and distnbution 1o
the Audit Cormmittee of a consoldated risk
registen,

a dedicated “Group Risk & Auclt Manager
responsible for assisting management in
implermernting the Board‘s fisk ranagement
policies;

the roonthly review of risks by the Senior
Executive and Risk Review Commiltes;

the establishimertt of an irternal audit function
which has unrestricted access to the Board
and management and which assists the Board
in ensuring compliance with internal controls,
policies and risk rmanagermert programs by
performing Teviews;

the developrment of & nigk based internal
audi plan,

a clearly defined organisation structure with
approved authornty fmits;
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e detaded financial policies and proceduras in
the areas of expenditure authorisations, credit,
treasury and required internal cortrols;

* annual budgeting and monthly reporting
systems for all operating units;

* a group wide regulatory compliancs program
covering icensure. erwionment, occupational
health and satety and employment practices;

¢ a comprehensive insurance prograny, and

a confidential tip-offs anorymous program

deployed worldwide,

The Board of Directors have received a written
declzration from both the CEO and CFO

that the financial certification given by them on
the Company's firancial reports:

e isfounded on a sound system of risk
management and irernal compliance and
contrad which implements (he polcfes adopted
by the Board; and

» the Company's risk management and internal
compliance and control system is operating

efficiently and eflectively in all material respects.,

This declaration provides a reasorabie but not
absolute level of assurance and it does not in any
way imply or guarantes against adverse events
or more volatie outoomes from arising. More
inforrnation on 1he Cormpany’s risk managemerit
framework and poficy can be found onthe
Coxmnpany’s website:

www.aristocrattechinologies. com

Principle 8
Encourage Enhanced Performance

Review of Board Performance

The Board Character ruires the annual review
of its own performance as ¢ Board intluding

s cormmittess as well a5 the performance of
individuat Directors, The Board irnplesnented

i the fourth quarter of 2004 a “peer review
process” wheseby Direttors evaluated and
assessed the overall performance of the Board
as a whole and of its corr‘zmittaes.

The "peer review process”™ is administered by the:
Nomination and Govemance Commiittee using
comprehensive wiitten questionnaires. These

questionnaires are compisted by each Director
and cover the performance of the Board in the
following areas:

* Board governancs, structure and roles;
» Board responsibifities:

* Board processes;

¢ Board Cornmittees; and

» Continuing rproverment.

A detaled repont on the findings of thiss review
was forrnally preserte] to the Board in
December 2004.

Performance of individual Directors were not
evallated since the Board of Directors {as it is
preseritly constituted) has only been iy place for
a refatively short period of time and therefore
the evaluation of indridual Directors wouid

be premature as there is insufficient history to
effectively review. A review of the perforrmance
of each individual Director will be undentaken in
2005.

Principte 9
Remunerate Fairly and Responsibly

Remuneration Commitiee

The composition of the cormmittee, its rolas and
responsibifities are provided under Prnwiple 2 of
this statement.

Remuneration of Non-Executive Directors
Details of the principles and armounts of
remuneration of nonsexectitive Dirctors are set
out in Note 268 of the Financial Statements on

Remuneration of Senior Executives and
Linkage with Corporate Performance
Details of the principles and amuounts of

the Company’s executive fixed and variable

emuneration schemes including the nkage with

comorate performance are provided in Note 36
of the: Financial Staternents on pages 80-90,

Equity Based Remuneration

A new long term incentive plan was inplermerted

during the year. Approval frorm shareholders
was obtained on 21 December 2004 for the
participation of the Chief Executive Officer and
Managing Director, PN Oneile. Sharetinider

approval was not required {under the ASX Listing
Rutes or Corporations Act 2001) for the other
participants, The Comparty mplemerted the plan
without oblaining sharehokder approval because
of the chwvious bensfts derived by the Company
and shareholders through replacement of the
Ernployee Share Option Plan (ESOP) which was
approved bty shareholders in 1998. The new
fong term incentive plan is more stringent than
the ESOP plan as it includes a vesting scale and
tougher perdormance hurdies. A more detailed
descrption of equily based rernuneration is
provided in Notes 36 of the Fmancial Statements
on pages 80-80.

Principle 10
Recognise the Legilimate Interests
of Stakeholders

The Board and senior managerment of the
Company zre committed to the "Coude of Ethics™
and the principles contained within it. More
intorrmation on the Code is provided undsr
Pringiple 3 of this staternant. The Code is also
availabie on the Compary's website. In addtion
1o the Code, the Company also has policies
which govern:

* Occupational, Heatth and Safety;
Trade Practices;

o Conflicts of interest;

* Gifts, graturties and donations;

» Dezling in Company securities;

* Market disclosure; amxd

s Privacy.
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The Directors present their report together with the financial statements of Aristocrat Leisure
Lirmited and its controfled entities (the “Consolidated Entity™) for the twetve months ended

31 December 2004, The information i this report is current as at 22 February 2005 unikess
otherwise specified, The Directors of Aristocrat Leisure Limited Ehe "Company™) during the twedve
maoriths under review and up to the date: of this report are as set out below:

Standing leit to right: SAM Pitkin®, AW Steelman, PN Oneile, RA Davis®, DJ Simpson, WM Baker and P Morris
*Subject to regulatory approval,
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Directors' particulars, experience and special responsibilities*

Current Directors

Director Experience Special Responsibilities
DJ Sirmpson Nominated July 2003. Appointed February 2004. ¢ Chairman {from July 2004)
FCPA ¢ Former Finance Diractor, Taboorp Holdings * Chair of Audit Committee {frorn July 2003 to
Limited Jufy 2004)
Age 84 o Former Executive General Manager, Fiance, ¢ Chair of Nornination and Governance
- Southenrp Holdings Limited Committee {from July 2004}
* Member of Audit Committee (from July 2004}
e Member of Remuneration Compmittee {frorm
July 2004)
PN Oneile Nominated Decernber 2003, Appointed * Chief Executive Officer and Managing

22 June 2004,

¢ Former Chairman and Chief Executive Officer,
United International Pictures (LIP)

Former Managing Director, The Greater Unian
Organisation Ply Limited

Drector, Vus Entertainment Holclirgs Urnited
Director, Fim Finance Corporation

Australia Limited

Director
Member of Nomination and Goverrance
Committee {from July 2004)

Wh Baker Nominated August 1998, Appointed May 1989. ¢ Chair of Regulatory and Compliance
BA o Former Assistant Dieclor of the FB) Committee (since October 2000)
. * Former President, The Motion Picture Association ¢ Member of Audit Comnittse (from July 2003
Age 65 ¢ Direclor, J. Edgar Hoover Fourxiation to Apri 2004)
’ e Direclor, Fortress Ginbal investigations, Inc s Mermber of Nomiration and Govertance
Committee {from July 2004}
P Morrig Norminated August 2003. Appointed Fetyuary 2004. o Chair of Audit Committee {rom July 2004}
AM, BArch (Hons), MEnvSc, Dip CD, * Former Director, Commonwealth Property, s Chair of Cormpensation and Norrination
FRAIA, FAICD Depanment of Administrative Services Committes {from January to Juty 2004)
* Former Group Executive, Lend Lease ¢ Member of Audit Cornmiltes (frorm August
Age 56 Property Services 2003 to January 2004);
» Direclor, Landeom, NSW Institute of Teachers. o Chair of Remuneration Cornmittes
Sydrwy Harbour Foreshore Authority and (from July 2004)
subsidiaries ¢ Member of Norpination and Governance
» Past Director of dupiters Limited, Principal Real Committee {friom July 2004)
Estate investors (Australia) Limited, Howard
Srith Lisnited, Colonial State Bank, Energy
Australia, Country Road Limited, Indligenous
Land Corporation and Australia Post
AW Steelman Nominated August 1993. Appointed May 1998, * Member of Compensation and Nomination
BA, MLA o Former US Congressman Committee {frorm December 1999)
o Advisor, Proudfoot Conaudting Ple * Member of Audit Cornmittee (from July 2003
Age 82 * Board Member, Texas Growth Fund 1o January 2004 and from April 2004)

* Former Board Membar, Sterfing Software

* Former President, Maxager Technology

o Marnagerment Consulitart with interrational
experience in software, gaming strategy ard
government regulation

Mermber of Nomination and Governance
Committee {from July 2004)




“Directors elect” t

Director

- Experience

Speciat Responsibilities

RA Davist
BEc (Bans}, B Philosophy

Nominaled November 2004.
« Consulting Director-Investment Banking, N M
Rothschild’s & Sons (Australia) Ltd

¢ Member elect of the Nominalion and
Governanca Comrriittee (from Novernber
2004)

Age 53 ¢ Chairrran, Pengana Managers Ltd
* Chairman, Kerea Exchange Bank Australia Ltd
» Director, Macquarie Office Management Lid
¢ Former Senior Executive at Citicorp and
CitiGroup Inc., in the United States and Japarn
o Former Senior Executive, ANZ Banking Group
Limited
SAM Pitkint Nominated November 2004, ¢ Member elact of the Nomination and
LB, LLM e Special Counsel {former partner), Clayton Uiz in Governance Committes (from Novarnber e
Brishane 2004} o
Age 45 * Former Directer, Australian Leisure & Hospitality ?.‘

Group Limited
» Former Director, Ceramic Fuel Cells Limited,
Member of the Company Law Committee of the
Queensland Law Society and Law Council of
Augstralia
Former Director, Golden Casket Lottery
Corporation Ltd, Energex Ltd, Grainco Ud and
Empityyment National Lid

faistoment Awasd 7

Former Directors

Director Experience Special Responsibilities

JP Ducker Nominated July 1999. Appointed October 1889. + Mermber of Audit Committee {from January
AD, KCSG Director until 4 May 2004, 2001 to January 2004)

Age 72

JH Pascoe Nominated June 2001. Appointed December + Chairman (from September 2003 to July

AQ, BA, LLB {Hons)

Age 56

2001,
Cirector until 9 July 2004.

2004}
* Member of Compensation arxi Norination
Conyyittee (from October 2001 1o July 2004)
* Marnber of Audit Committee
{from duly 2003 to July 2004)

1 Subject {o reguiatory approvals being obtained.

* Two of the Companvy’s Board Commitiees were reconstifuted on 7 July 2004, The Compensation and Nomination Committee was renamed the “Remuneration Committes”, A new
commiites, the “Nomination and Govesnance Committee”, was also established at that thne. All Boans Members are members of the Nemination ang Governance Committes,

Principal activities

The principal activities of the Consolidated

Entlity during the baslve months under review
were the design, development, manufacture and

marketing of gaming machines, software, systerms

and oiher elated equiprrent and sendces, The
Cornpany’s objective is to be the leading global
provider of gaming solutions. There were no
significant changes in the nature of those
activitiss during the twelve months under review.

Dividends
A final dividend in respect of the tweive months
ended 31 Decamber 2004 of 4 cents per share

{5191 million) has been dedared and will be
paid on 23 March 2005 to sharshoiders on

the register at 5:00prn on @ March 2005. The
firal dividend will be unfranked. An uriranked
riterim dividend of 4 cents per share (519.1
miliony), aa referred to in the Directors” Half Year
Report dated 24 August 2004, was paid on 22
September 2004 in respect of the six months
ended 30 June 2004. The total dividend paid or
payabils in respect of 2004 is 8 cents per share.

Review and results of operations
A review Of the operations of the Consolidated
Entity for the year encled 31 Cecernber 2004

is set out in the Management Discussion and
Analysis and Business Segment Review {pages
11-20) and the Finanuial Report (pages 21~26)
which form part of this Directors® Report. The
opesating resutt of the Consdiidated Entity
gtributable to sharehokiers for the financial year
endad 31 December 2004 was a profit of $174.7
riilion atter tax,

Significant changes in state of affairs
Except as outlined below and elsewhere in this
reporn, there were no signiicant changes inthe
state of affairs of the Consolidated Entity during
the: tweve months ended 31 Decernber 2004,
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Events after belance date

No material matters requining disciosurs in

this report have arisen subseguerrt to 31
Decermnber 2004. To the best of their knowtedge
the Directors are not aware of any matler or
circurnstance that has arisen since 31 Decermber
2004 that has significantly affected or may
significantty sffect:

{8 the Consolidated Entity's operations in
future financial years; or

() the results of thoss operations in future
financial years; or

{d the Consokiated Eritity's state of affairs in

future financial years.

Likely developiments and expected results
Likely developments in the operations of the
Consolidated Entity in future financial years
andd the expected wsults of operations are

Direclors’ Attendance at Bozard and Committee Meetings During 2004

referred to in the Mansgement Discussion and
Analysis and Business Segmert Review (pages
11-20) and the Financial Report (pages 21-26)
which form part of this report. The Directors
bebewe that disclosure of further mforrnation

as 1o ikely developments in the operations of
the Consolidated Entity and the likely resuits

of thoss operations would, in their opinion. be
specylalive and/or prejudice the interests of the
Corwolicated Entity.

Reguiatory Nomination and
Remuneration Compliance Governance
Director Board  Audit Committee Committee™ Committee Committee®
Current Directors and Meetings Meestings Meetings Meetings Meetings
Directors Designate attended/held attended/held attended/held attended/held attended/held
DJ Simpson 1M/ 1 474 171 - 2/2
PN Oneile 11/ 11 - - - 272
VWM Baker 11711 171 - 8/8 272
P Morris 11711 272 3/8 - 2712
AW Steeliman 11711 3/3 373 - 2/2
SAM Pitkin 2/2 - - - 2/i2
RA Davis © 2/2 - - - 272
Former Directors
JH Pascoe 747 2i2 2/2 - -
JP Bucker 474 - - - -

1) The Compenisation ind Nomination Commiltee was reconstittien as the Rernuriemalion Conwnitas on 7 Juy 2004,
7 The Namanzdion and Bavernance Tonwnittee was estabbanad on 7 by 2004,

{5 Sulyect 1o regriasory approval,

Aterddare recorted in this table reflects the altercanae of members of the Boasd al Board meeiings v attendance of members of Commitiees a1 Committea meetings of wrich they
ars menbess ICHIING M2MDErs alect in respedt 51 ANOM reguislely 2proval is pesidiog



Emoluments of Board members and
senior executives

Details of ermolurnents of Board mermbers and
senior executives are set out in Note 36 of the
Financial Staterwents.

Indemnities and insurance premiums

The Compariy's Constitution provides thal: “the
Cormpany must indermnify every person who is
or has been a director, Compary Sesrstary of
axecutive officer of the Compary”™. The liabilities
coversd by those ndemnities are those arising
as a result of the indeminified party serving or
having served as 8 Director. Company Secretary
or exacutive officer of the Company or of it
subsidiaries but are restricted so as not to cover
) iabiity in respect of conduct involving a lack

of good faith; @i} conduct which an indemnified
party knows to be wrongful; and (i) fabifty which
ariges out of a personal matter of the indemnitied
party. The Company mairtains a Directors’ and
Officers” Insurance policy in respect of insurance
cover of Direcions and executive officers; the
policy is primarily 8 Company reimbsurserment
pofcy. The premiurm paid and the tenms of cover
secured by that prermium sare confidential under
the termns of the insurance contract. The assets
of the Consofidated Entity are adequately insured
for reasonably foreseeable contingericies, in fne
with normal business practices.

Environmental regulation

The Compary's operations have a imited

impact on the environment. The Company
manufactures garning machines, games and
systerns &t its Rosebery facifies which are zoned
Inctustrial {4) under Loxal Environmiental Plan 114
and are the subject of New South Wales and
Austratian Federal Governmen! environmental
legistation. The Company integrates (assembles)
machines in Las Vegas, Nevada. Machines are
also assernbled under contract in Japan. The
Cormpany does not emit any greenhouse gases
{except from vehicles and ermergency generators
when in use) and uses mited armounts of
chemicdls in its manufacturing process.

The Company has received no complaints or
netices under any legistation or reguations

in relation to any of its activities from an
environmertal perspective. The Direstors are
not aware of any environmental issues which
would rnaterially affect the Consofidated Entity
and believs that the Comparny's emvironmental
performance has been satistactory given the
fmited impact on the environment that its
activities could have and the environmerital
reguiation to which itis subject.

Proceedings on behalf of company

No proceedings have been brought on behalf
of the Company urxder Section 236 of the
Corporations Act 2001 nor has any application
bheen made in respect of the Company under
Section 237 of the Corporations Act 2001,

Rounding of amounts to nearest
thousand dollars

The Compary is of a kind referred to in Class
Order 98/0100 issued by the Australian
Securities & investrments Cormmission relating
to the rourding off” of armounts in the Directors”
Repon and Financial Staternents. Amours in
the Directors’ Repont and Financial Statements
frave been rounded off 1o the nearest thousarnkd
doffars in accordance with that Class Order.

This report is made in accordance with a
resolution of the Directors.

e

David Simpson
Director
22 February 2005
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Five year summary

12 moy

£'000 {except whers indicated) 2004 2003 2002 2001 2000
Profit and loss items
Total revenue () 1,148,891 995,226 976.482 778.033 549,033
EBMDA 314,626 (39,352 174.032 150.571 109.239
Depreciation and armontisation 39,832 44,675 36.856 28,075 14,729
EBT . 274,794 (84,027) 137.176 133.456 84510
Net nterest reverue {expense) (4,425) (15,788) (16.933) {5.663) 2.894
Operating profit 7 (oss) befors incoms: tax 270,369 (99,795) 120.243 127.833 97.504
Incon tax altributable to operatirg profit 95,850 6,245 40,148 41.580 32.767
Operating profit 7 (loss) after incorme tax 174,719 {108,040 83,095 88.253 64.737
Outside equity interest - - 108 {241) 138
Operating profit / (joss) after income tax atributabls 1o

members of Aristocrat Leisure Limited 174,718 {108,040} 80,203 86,012 64,875
Total dvidends 33,210 43,477 54,731 54,386 46.505
Batance sheet items
Contrbutad equity 278,571 265,733 248.020 232.344 72.674
Reserves {40,479) 70.091) 8.834 303 {116)
Outside equity interest - - - 229 (12)
Retained profits 136,098 23,036 143.207 117.735 86.109
Total shareholders’ equity 374,190 218,678 358.061 350,611 158.665
Cash 285,973 103,993 70291 16.024 31,388
Current assets 305,103 327,661 574.215 448912 188.075
Property, plart andd equipment 120,803 109,486 135010 120.043 72.648
Intangible assets 64,431 70,640 254.601 254.453 5,140
Other non-current assets 129,578 120,297 136.430 130.589 23684
Total assets 905,888 732,087 1.170.847 970.021 328.845
Current payables 225,106 233.402 302.762 171.856 84,272
Current imerest bearing liabilities 166,383 1375 8.856 48,537 5666
Current provisions 81,826 55,338 51.855 99,420 67.274
Non~currerit interest bearing liabilities - 172,844 353.822 286,144 4.604
Non-cLrrent provisions 17,310 17,282 24.109 5.038 3.232
Other non-current abiities 41073 33,158 31.382 37.415 5,252
Total fabifties 531,698 513,400 772.486 619.410 170.250
Next assets 374,190 218,678 398.061 380,811 158.855
Other mformation
Employess at year end Nurnber 2,080 2,039 2408 2.302 1.926
Return on Anistourat shareholders” equity %% 48.7 (48.5) 20.1 24.5 40.9
Basic earnings per share Certs 38.8 (22.9) 1777 19.6 15.4
Net tangble assets per shas 3 0.85 0.31 0.31 Q.21 0.36
Dividends per share - ordinary Cerits 8.00 6.00 12.00 12.00 11.00
Dividend payout ratio % 180 1.0} 68.2 63.2 7.7
lssued shares at period end ‘000 476,898 470,226 486.271 451.237 422.615
Net {cashy/dett (§) $°000 (119,590) 70,226 292,087 290.857 -
Nest deht/equity % {32.0) 32.1 734 829 -

()} Total revenue as per note 2 to the financial statements
(i) Current and non-current borrowings net of cash assets
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the year ended 31 December 2004

for

Consalidated Parent eritity
2004 2003 2004 2003
Notes $'000 $'000 $°000 $'000
Revenue from sale of goods ‘ 2 1,049,622 300,169 - -
Revenue from senvices 2 87,025 81,115 - -
Total revenuse from operating activities 1,136,647 981,284 - -
Cost ot sate of goods {507,792} (544,749) - -
Cost of providing services {70,88B5) (72,477) - -
Total cost of revenue {578,417} {B17,226) - -
Gross profit 558,170 384,058 - -
Other revenues frorm ordinary activities 2 12,244 13,942 103,892 28.407
Research and development costs {59,031) 63,408) - -
Sales, marketing ark distribution costs {123,102} {165,722) - -
General and administration costs {108,119} {227 545) 913) {26,260)
Barmwing costs 4 {11,783) (21,120} {10,542) {11,155)
Profit / {loss) from ordinary activities before
income 1ax expense 270,389 (99,795) 82,437 (9.008)
Income tax credit / [expense) 5 {95,850} (6,245) 483 8,007
Net profit / {loss) atiributable to members of
Aristocrat Leisure Limited 27 174,719 {106,040} 92,900 (1.001)
Net decrease in asset revaluation reserve 27 - (725) - -
Naet increase / {(decrease) in foreign currency translation reserve 27 29,8612 (78,200) - -
Pealised exchange difference transterred from foreign curency
transtation reserve 27 (28,447) - - .-
Adjustment resutting frorm change in accounting policy
for providing for employes benefits 27 - (354} - -
Total revenue, expenses and valuation adjustments
attributable t0 members of Aristocrat Leisure Limited
recognised directly in equity 1,165 (79.279) - -
Total changes in equity attributable to the members of
Aristocrat Leisure Limited other than those resulting
from transactions with owners as owners 175,884 {185,319) 92,900 {1,001)
Cents Cerits
Basic earnings per share 39 36.8 {22.9)
Diluted earnings per share 39 35.4 {22.9)

The above statements of inancial performance shoukd be read in conjunction with the acuomparnying notes,



as at 31 December 2004

Consolidated Pazerit entity
2004 2003 2004 2003
Notes $'000 $°000 $'000 3000
CURRENT ASSETS
Cash assets 7.34 285,973 103,893 3.489 81
Receivables 8. 34 226,148 231,438 47,563 1770
Irvertories j¢] 69,206 78,640 - -
Other tinancial assets 10. 34 8,559 8,184 - -
Tax assets i1 1,190 9,300 - 268
Total current assets 501,076 431,654 51,062 2,119
NON-CURRENT ASSETS
Receivables 12. 34 51,370 39,496 456,376 425948 -
Irventories 13 - 282 - -
Other financial assets 14, 34 12,500 13,664 405 405
Propenty, plant and exuipment 15 120,803 109,496 - -
Deferred tax assels 18 65,699 68,875 30,148 10.565
Intangible assets 17 64,431 70.640 - -
Total non-current assets 314,812 300,433 485,930 436,916
$43
Total assets 905,888 732,087 537,982 439.035 ,
12
CURRENT LIABILITIES 2
Payables 18. 34 188,323 199,240 683 1.005 ?3
Interest bearing lisbiities 19, 34 166,383 1,375 186,283 - :E
Current tax liabilities 20 59,762 40,389 33,204 - <
Provisions 21,34 22,084 14,949 - -
Other 22 36,783 34,162 - -
Total current liabilities 473,315 290,115 200,180 1.085
NON-CURRENT LIABILITIES
Interest bearing labifties 28. 34 - 172.844 - 172,666
Provisions 24. 34 17,310 17,292 - -
Other 25, 34 41,073 33,158 - -
Total non-current lisbilities 58,383 223,294 - 172.668
Total Habilities 531,688 313,409 200,180 173.761
Net assets 374,190 218,678 337,802 2656.274
EQUITY
Cortributed eguity ’ 26 278,571 265,733 278,571 265.733
Reserves 27 (40,479) (70.091) - -
Retained profits 27 138,088 23,036 59,231 {459)
Total equity 374,190 218,678 337,802 265,274

The above staterments of financiat position should be read in conjunction wilh the accomparying notes.,
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for the year ended 31 December 2004

Conanlidated

Parent entity

2004 2003 2004 2003
Notes $'000 $'000 $000 $'000
Cash flows from operating activities
Receipts from custorners (inclusive of goods and services tax) 1,239,990 1.204.522 - -
Payments to suppliers and employees {nclusive of goods
and servicas tax) {936,446) (992.336) 012 -
303,544 212,186 012} -
Interest received 7,368 5,352 6,830 10.435
Other revenue 1,483 1,677 - -
Borrowing costs (9,987} (20,880) 8,797) (10.915)
Income taxes (paid} / received (52,340) 6.053 {308} {698)
Net cash inflow / (outffow) from operating activities 40 250,038 204,388 (3,185 (1.178)
Cash flows from investing activities
Payments for property, plant and equipment {49,951} (30.593) - -
Payments for patents and trademarks (258} - - -
Proceads from sals of related party asset - 1.874 - 1.874
Loans to related parties - - 26,958 23.078
Proceeds fromn sale of proparty, plant and equipment 2,806 6.913 - -
Net cash inflow / (outffow) from investing activities {47,409) (21.8086) 26,959 24,952
Cash flows from financing activities
Proceeds from issues of shares 19,899 9.379 19,899 8,379
Payrment for shares bought back {10,705) - {10,705} -
Repayment of borrowings (21,642} (176.389) - -
Proceeds from borrowings 21,842 65,100 - -
Repayment of lease liabilities (1,453) {2,695) - -
Dividends paid 8 {29,560) {33.143) {29,560) (33.143)
Net cash inflow / (outflow) from financing activities (21,819) (137.748) {20,366) (23.764)
Net increase in cash held 180,810 44,834 3,408 10
Cash at the beginning of the financial year 103,993 70.291 81 71
Ettects of exchange rate changes on cash 1,170 (11.132) - -
Cash at the end of the financial yesr 7 285,973 103.993 3,489 81
Financing arrangements 23
Non-¢ash financing and investing activities 32

Thie above statemerits of cash lows should be read in conjunction with the accompanying notes.,



31 December 2004

Hots 1
Summary of significant accounting policies

This general purpose financial report hias been prepared in accordance with Accounting Standards, other authoritative pronouncements of the
Australian Accounting Standards Buard, Urgent Issues Group Consersus Views and the Corporations Act 2001

it is prepared in accordance with the historical cost convention, except for certain assets which, as noted, are at valuation. Unless ctherwise stated, the
aconunting policies adopted are consistent with those of the previous year.

Where necessary, comparative figures have been adjusted 1o enhance comparability.

(a)

)]

(e

Principles of consolidation

The consolidated financial statermertts incorporate the sssets and liabilities of all entities cortrolied by Aristoorat Leisure Limited (s 'Company”
of ‘parent entity’) as at 31 December 2004 and the results of all controliad entities for the year then ended. Aristocral Leisure Limited and its
controlled sritities together are refarred 10 in this financial report as the consolidaled entity. The effects of all transactions between entities in
the consolidated ertity are efminated in full. Cutside eguity interests in the results and equity of controled entities are shown separately in the
consolidated staterment of financial performance and statement of financial position respectively,

Where control of an entity is obtained during a financial year, its results are included in the consolidated staterment of financial performance from
the date on which control comimences. Where controd of an entity ceases during a financial year its resufts are ncluded for that part of the year
during which control existed,

Income tax
Tax effect actounting procedures are followed whereby the income tax expense n the staterments of finandial perfornance is based on the
nperating results before income tax adjustad for any permanant differences.

Timing diferences, which arise due to the different accounting periods in which iterns of revenue and expense are included i the determinalion
of operating profit and taxable income. are brought to account ether as a provision for deferred income tax or an asset described as future
incormne tax benefit at 1he rate of income tax applicable 10 the period in which the fabiity wil become payable or the benefit vill be received.
Future income tax benefits relating to timing difierences are not brought to account as an asse! unless raalisation of the benefit is assured beyond
regsonable doubt,

A future tax benefit relating 1o tax losses is not carried forward as an asset unless the benefit is vitually cartain of realisation.

Income tax is aceounted for and presertted in accordance with AASB 1020 Accounting for Income Tax (Tax-effect Accouriting) issued in
October 1989.

Tax consofication legisiation
Aristocrat Leisure Limited and its wholly-owned Australian controlied erities have decided to implement the tax consolidation legisiation as of
1 danuary 2004. The Australian Taxation Office has not yet been notified of this decision.

As 2 consequence, Aristocrat Leiswre Lirnited, as the head entity in the tax consolidated group, recogrises curent and deferred tax amounts
relating 10 transactions, everts and balances of the wholly-owned Australian controfied erdities in this group as if those transactions, events and
balznces were its own, in addition 1o the: curent and deferred tax amounts arising in relation to its own trangactions, events and batances. Amounts
receivable or payable under the: propesed tax sharing and funding agreement with the tax consolidated entities are recognised separately as
tax-relatert amounts receivable or payatie. Expenses and reverues arising undsy the proposedd tax sharing and funding agresment are recognised

as a component of income Lax expense / (fevenue).

The deferred fax balances recogrised by the parent entity in setation to wholl-owned entities joining the tax consolidated group are measured
based on their camying amounts at the level of the tax corisolidated group before the implererntation of the tax consofdation regime.

Foreign currency translation

) Transactons
Foreign cumency fransactions are initially ranslated into Austrafian currency at the rate of exchange at the date of the transaction. Al balance
date, amounts receivable and payable in foreign currencies are transfated at the rates of exchange current at that date. Resulting exchange
differences are recognised in determining the profit or loss for the year,

ARTRIET ANRURT Pepurt 296%
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31 December 2004

Mate 1

Summary of significant aceounting policies {eontimued)
{c) Foreign currency transtation {continued)

@

i)

Speciic cormmitimerns

Hedging is undertaken in order to avoid or rninimise possible adverse financial effects of movements in exchange rates. Gaing of costs
arising wpon ermry into & hedging Iransaction intended 10 hedge the purchase or sale of goods or services, together with subsequent
exchange gains of losses resulting from those transactions are deferred up 1o the date of the purchase or sale and inciuded i the
measurement of the purchase or sale. The net amounts receivable or payable under the hedging transaction are also recorded in the
staternent of financial position. Any gaing or losses arising on the hedging transaction after the recognition of the hedged purchase or sule
are included i {he slatement of inancial performance,

In the case of hedges of monetary items, exchange gains or losses are brought to accourt in the financial year in which the sxchange
rates change. Gains or costs arising at the time of entering into such hedging transactioris are brought to account in the statement of
firancial perfoanance over the lives of the hedges.

When anticipated purchase or safe transactions have been hedged, actual puchases or safes which ocour during the hedged pericxd are
accounted for as having been hedged until the amounts of those transactions are Rilly afocated against the hedged amourits,

It the hedging transaction s terminated prior 1o its maturity dals and the hedged transaction Is st expected to occur as designated,
deterral of any gains and losses which arose priov 10 termination cortinuas and those gains and losses are included in the measurement of
the hedged transaction.

In these circumstances where a hedging fransaction & terminated prior to miaturity because the hedged transaction is no longer expected
to ocowr as designated, any previousty deferred gains arxd losses are recognised in the stalement of financial performance on the date of
terminatior.

it & hadge transaction relating to a8 commitrment for the purchase or sale of goods or services is redesignated as a hedge of ancther
spacitic commitment and the orginal transaction is st expected to ocour as designated, the gains and losses that arise on the hedge
prior 10 its redesignation are deferred and included in the measurernent of the originat purchase or sale when it lakes place. If the hedge
transaction is redesignated as a hedge of another commitment becauss the original purchase or sale transaction is no longer expected
to ceewr as designated, the gains and losses that arise on the hadge prior to its redesignation are recognised in the staternent of financial
periormance at the dale of the redesignation.

Foreign controfed entity

As foreign controlled entities are seff-sustaining, their assets and liabilities are translated into Australian currency at rates of exchange
current at balance date, while therr revenues and expenses ars translated at the average of rates ruling during the year. Exchange
diferences arising on transiation, are taken 10 the foreign csvency transiation reserve,

The balance of the foreign currency transiation reserve relating to a foreign aperation that is disposed of. or partially disposed of. is
transferred t0 retained profits in the year of disposal.

{d} Acquisition of assets

The purchase method of accounting is usad for all scquisitions of assels regardiess of whether equity instuments or other assets are acquired.
Cast is measured as the fair valus of the assets given up, shares issued or liabilities undertaken at the date of acquisition plus incidertal costs

directly attributable to the acguisition. Where equity instruments are issued in an acquisition, the value of the instruments is their merket price at
the acquisition date, unless the notional price at which they could be placed in the market is & better ndicator of fal value. Transaction costs
arising on 1he issue of equity instruments are recognised directly in equity.

Where settiement of any part of cash consideration is deferred, the amounts payable in the future are discounted to their present value as at the
date of the acquisition. The discount rate used i the incrermental borrowing rate, bsing the rats at which a similar borrowing coukd be obtained
from an independent financier under comparable terrns and conditions.

A fiability for restructuring costs and related employes termination benedits is recognised as at the date of acquisition of an entity or part thereof
on the basis described in the accounting poficy notes for restructuring costs (Note 1)) arkd employee benefits (Notes 1{t)).

Gonawill is brought to account on the basis described in Note 1{p)fi)



Kote 1
Summary of significant accounting policies {conthed)

Where an enity or operstion is acquired and the tair value of the identifiable net assets acquired, including any liability for restructuring costs,
exceeds the cost of acquisition, the difference, representingg a discount on acquisition, is accountad for by reducing proportionatsly the fair
values of the non-monetary assets acquired untl the discount is eliminated, Where, aiter reducing the recorded amounts of the non-monetary
assets acquired 10 zero, a discount balance remains it is recognised as severue in the statement of financial performance.

(e} Revenue recagnition
) Platform / machine sales
Arnounts disclosed as revenue are net of returns and trads allowances. Revenus is recognised when goods have been despatched
{0 a custormer pursuant 1o a sales order, the associated risks have passed to the carrier or customer, and it is probable that future
economic benefits will flow 10 the company.

# Parficipation ravenue
Participation revenue is where the consclidated entity's owned machines ars placed directly by the consolidated entity or indrectly through a
ficensed operator in venues in retumn for a fee per day which can either be fixed or performance baset]. The amount of revenue recognised is
calcutated by either ) mudtiplying a daily fee by the total number of days the machine has been operating on the venue fioor in the reportng
period or 1) an agreed fee based upon a percantage of turnover of panticipating machines.

) Remnal
Rentat yicome frorm operating kases is recognised on a straight line basis over the termn of the operatig lease contract.

v} Value added custormer agreements
Revenue arising from value added customer agreements (VACA) where gaming machines, games, corversions and other incidental terns
are licensed to customers for extended periods, s recognised on delivery in the case of gaming machines and software, and for other iterms
nciuding corversions, only as the long term goods or services are delivered. Where sppropriate, receivables are discounted to present
valugs at the relevant implict interest rates.

AR

v} Vale addex! service agreements
Revenue arising from value added service agreements (VASA} where gaminkg machines and games are ficensed to cusiomess for exterded
periods and the service fee is payable over the term of the contract for warranty conversions to ensure product performance on or at above
agreed leved, is recogrised on delivery in the case of gaming machines and garmes, and over the tenm of the contract for the senvice fee
provided for the warranty conversions, Where appropriate, receivables are discounted 1o preserit values gt the relevant impicit interest rates,

V) Long-term contracts
Revenue on long-term cortracls for systerns and similar installations is recognised progressively over the peried of individual contracts,
wherever a reliable estimate can be made, using the percentage of completion method. Where a reliable estimate cannot be made, revenue
s recognised to the extertt of costs incurred. wheye it is probabile thet the costs will be recoverad.

fvi) Service revenue
Service revenue is recognised as work is pedormed, other than for service agreements, where revenue i recognised progressively over the
period of thes sendce agresment.

bl Revenus in advance
Revenue derived from prepaid service cortracts is apportioned on a pro-rata basis over the life of each respective agreerent. Amounts
received it balance date in respect of future periods are teated as revenue in advance arxd are included in cumrent labilities.

{f§ Cash
For purposes of the staterment of cash fows, cash ncludes deposits at call which are readily convertibke 10 cash on hand arxd are subject 16 an
insignificarit risk of changes i value, net of outstarding bark overdratis.

{g) Receivables
The collectability of trade debtors is reviewed on an ongong basis, Debts which are known 1o be uncollectabie are writlen off. A provision for
doubitful debts is raised when doubt as 1o collection exists.
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Hote 1
Summary of significant accounting policies {continued]

{h)

(i}

®

Deferred expenditure .
Deterred expendi!u(e represents finance fees that are deferred over the life of the convertible subordinated bonds (Note 19). The expanse is
arnartised nn 4 straight line basis over the period during which benefits are expected to arise.

Inventortes

(0 Paw matanals and stores, work in progress and finished goods
Raw materials and stores, work in progress and finished goods are stated at the lower of cost and net realisable value using principally
standard costs. Standard cost for work in progress ang finished goods includes direct materiats, direct labour and an appropriate
proportion of fixed and variable production overheads. Standards are reviewed on a regular basis,

(#)  Contract work in progress )
Contract work in progress is stated al cost kess progress billings. Cost includes all costs dirsotly related 10 specitic contracts and an aflocation
of overhead expenses incumed in connegtion with the consofidated ertity’s contract operations, Where & Inss is indicated on completion, the
work in progress is reduced to the level of recoverabilty less progress bifings.

Recoverable amount of non-current assets
The secoverable amount of an asset is the net amount expected to be recovered through the net cash inflows arising from fis cortinued use and
subsaquent disposal,

Where the carmyirg amourn of a non-current asset is greater than its recoverable amount, the asset is written down to fis recoverable amount, Whers
net cash infiows ars derved fom a group of assets working together, recoverable amount is deterrnined on the basis of the relevant group of assets.

The expected net cash flows included in deterrnining recoverable amounts of non-current assets are discoured 10 therr presentt values using a
market-tetermined, risk adjusted discount rate. The discount rates usexd ranged from 11.0% — 14.2% (2003: 11.0% - 14.2%) deperxding upon
the nature of the assets.

Revaluations of non-current assete

Subsequent to initial recognition as assets, fand and buildings are measwed at fair value being the amounts for which the assets could be
exchanged between willing parties in an arm's length transaction. Revaluations are made with sufticient regutarity to ensure that the carrying
amount of each piece of land and each building does not differ materially from ils fair value at the reporling date. Annual assessiments are
made by the directors, supplemented by independent assessimerits at least avery three years,

Revaluation increments are credited directly {0 the asset revaluation reserve, except that, 1o the extent that an increment reverses a sevaluation
decrement in the respect of that class of asset previously recognised as an expense in net profit and loss, the increment is recognised
immediately in the statsment of financial performance.

Revaluation decrernents are recognised immediately as expenses in net profit or loss, except that, 1o the extent that a credit balance exists in the
asset revaluation reserve in respect of the same class of assets, they are debited directly to the asset revaluation reserve,

Revaluation ncrermerts and decremernts are offset against one another within a dass of non-current assets.

Potential capftal gains tax is not taken into account in determining revaluation amounts unless it is expected that a liability for such tax
will eventuate.

Revaluations do not result in the canying value of land or buddings exceeding their recoverable amount.

Other financial assets - Investment securities

The consclidated entity maintains restricted investment securities, which consist principatly of US Goverrymert securities in order to meet its
obligations in Nevada and Native Arnerican jursdictions in respest of progressive jackpots. These are investments which the consolidated entity
has the ability and intent to hold urtil maturity. These nvestments are recorded at amortised cost, which approximates market value. Divictend and
intersst ncome are recognised in the period sarned.



Note 1
Summary of significant accounting policies {continued)

{m) Depreciation of property, plant and equipment

)

(o)

(]

{

{r

Genaratly, deprediation is cakoulated on a straight frie basis to write off the net cost or revalued amount of each item of property, plant and
equipment {excluding fand} over its expected wsefid ffe 1o the consolidated eritity. Estimates of remaining usetul fves are made on a regular basis
for alt assets, with annual reassessmerts for major itermns.,

Category Useful life
Buildings 31 - 40 yeurs
Leasehotd improvernents 2 — 13.5 years
Plant and equipment 2 - 11 years

Major spares purchased specifically for particular plant are capitafised and depreciated on the sarme Dasis as the plarm 10 which they relate.

Leasehold improvements

The cost of improvernents ta or on leasehold properties is amortised over the unexpired period of the lease or the estimated usehd life of the
improvement to the consolidated entity, whichever is the shorter. Leasehoikd mprovements held at reporting date are being amortised over periods
up to 13.8 years.

Leased non-current assets
Assets acquired under finance leases {ncluding hire purchase agreernerts) are capitalised. A lease asset and liability ars established al the present
value-of mrsmwn kease payments, Lease payments are afiocated between the principal component of the kease labiity and the interest expense,

The lease asset is amontised on a straight ine basis over the term of the lsase, or where  is lkely that the consolidated entity will obtain
ownership of the asset, the life of the asset. Lease assets hekd at balance date are being amortised over periods ranging from 2 to 11 years.

The presernt value of fdure payments for surplus leased space under non-canceliable operating lsases which are not onerous contracts is
recognised as a fabilty, net of sub-leasing reverng, in the period iIn which it is determined that the lease space will be of no future benefit tothe
consofidated entity. The net futwre kase payments are discourited using the interest rates irnplict in the leases, Each lease payment is alocated
between the Babilty and finance charges.

Operating lease paymsnts are charged 1o the staternent of financial parformance in the periads in which they are incunred, as this represents the
pattern of benefits derived from the leased assets,

Intangible assets

) Goodwill
On acguisition of some, or all, of the assets in another entity or, in the case of an investmert in a controfled entity, on acguisition of some,
or al, of the equity of that controlled entity. the identifiable net assets acquired are measured al fair value. The excess of the fair vatue of the
cost of acquisilion over the fair value of identifisble net assets acquired, including any liatity for restructuring costs, Is brought to aconurnt as
goocvill ardd amaortised on 8 straight line basis over the period during which benefits are expected o arise being up to 20 years.

G

=

Copyrights, patents, trademarks and foensing rights
Significart costs associated with copyrights, patents, trademarks and licensing rights are deferred and amortised on a straight line basis over
the pariods of their expected benefit, which vary from 3 to 8 years,

Tracde and other creditors
These amounts represent unsecured fabilities for goods and services provided 1o the consoldated entity and accrued empioyes benefits to the end
of the financial year. The majority of these amourits are usually paid within 30 to 120 days.

Interest bearing liabilities
Loans are carred at their principal amounts which represent the present value of fulure cash flows associaled with senvicing the debt. Interest is
accrued over the period it becomes due arkd is recorded as part of other creditors,

Progressive jackpot liabilities

in certain jurisdictions in the United States, the consolidated entity is liable for progressive jackpots, which are paid as an initial arnount
nllowed by either an annuity paid o over 19 or 20 years aliar winning or a lump sum amount equal 1o the present value of the progressive
cormponent. Base jackpats are charged to cost of sales with the fevel of play expected based on statistical analysis. The progressive
coamponent increases at 8 rate based on the number of coing played. The possibiity exists that 2 winning combination rnay be hit before the
consolidated entity has fully accrued the base component amount at which tima any unaccrued portion is expensed.
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Hote 1
Summary of significant accounting policies {continued)

{tt Employee benefits
() Wages and salaries, armual leave and superannuation contributions

{u)

i

=

Liabilties for wages and salaries, including non-monetary benefits, anmual lesve and superannuation contributions expected to be settled
within 12 monihg of the reporting date are recognised in other craditors in respect of employees’ senvices up to the reporting date and are
measured at the amounts expected to be paid when the liabilities are settied.

Long service feave

The liabifty for long senvice leave expetted 1o be settied within 12 months of the reporting date is recognised in the provision for employee
benefits angd is measured in accordance with () above. The lability for long service leave expected to be settled more than 12 months from
the reponting date is recogrised m the provision for empioyee benefits and is measured as ths present value of expected future payments 1o
be made in respect of services provided by employees up to the reporting date. Consideration is given to expected future wage and salary
levels, experience of employes departures and perods of senvice. Expected futlre payments are discounted using market yields at the
reponting date on mational govermiment bonds with terms 1o maturily and currency that maich, as dosely as possible. the estimated future
cash nutfiows.

(i) Bornus plans

A liability for employee benefits in the form of bonus plans & recognised when there is no realistic alternative but to settle the liability and at
least one of the following conditions is met:

- there are formal terms in the plan for determining the amount of the benefit

- the amounts 10 be paid are determined befors the time of compietion of the finandal report, or

~ past practice gives clear evidence of the amount of the obligation.

Liabilities for bonus pians are expected to be settlet within 12 months and are measured at the amounts expected to be paid when thay
are setlled.

) Employse bensfit on-costs

Employee benefl on-costs, induding payrall tax, are recognised and induded in employes benefit liabilities and costs when the empioyee
benefits 10 which they relats are recognised as iabitities.

(v} Equity-based compensalion benefits

Ownership-based remuneration is provided to employees via the Employee Share Option Plan (ESOP), the Performance Share Plan PSP}
and the General Employee Shars Plan (GESP), Information refating to those schemes is set out in Notes 35 and 38.

No accounting entries are made in relation to the ESOP until options are exercisexd, at which time 1he amounts receivabls from employees
are recognised in the statements of financial position as share capital.

(Vi) Termination banefits

Liabilities: for termination benefits, not in connection with the acquisition of an entity or operation, are recognised when a detalled plan
for the terminations has been developed and a valid expectation has besn raised in those employees affected that the terminations will
be carried out. The liabilities for termination benetits are recognised in other creditors unless the amount or timing of the payments is
uncertain, in which case they are recognised as provisions.

Liabililies for termination beneidits expected to be settied within 12 months are measured ai the amounts expected to be paid when they are
setlled. Amounts axpected to be setiled more than 12 months from the reporting date are measured as the eslimated cash flows. discounted
using rmarket yields at the reporting date on riational government bond with terms to matunty and cunency that match, as closely as possible,
the estimated future payments. where the effect of discounting is material.

Warranties
Provision s made for the estimated liability on all products still under warranty at balance date. The amourit of the provision is the estimated

cash flows expected Lo be required 1o settle the warranty obligations, having regard 1o the senvice warranty experience and the risks of the

vearranty obligatiors. The provision is not discounted 1o its preserit value as the effect of discounting is not material,
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Surnmary of significant accounting poficies {continued)
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(23)

Restructuring costs

Liabifities arising directly from undertaking a restructuring program, not in cornection with the acquisition of an entity or operations, are
recogrised When a detailed pian of the restructuning activity has been developed. approved and implernentation of the restructuring program
ag planned has commenced, by efther entering into contracts to undertake restructuning activities or making a detafed announcement such
that affected parties are in no doubit the restructuring program will procesd.

Liabdities for the cost of restructurig entities or operations acquired are recognised as at the date of acquisition of an entity, or part thereof, if the
main features of the restructuring were planned and there was a dermonstrable cornmitmerit to the restructuring at the acouisition date and this is
supporied by a detailed plan deveiopad within three months of e acquisition or prior to the compiation of the fransial report, if earber.

The cost of restructurings provided for, other than related employee termination benefits, is the estimated cash fliows, having regard to the
risks of the restructuring activities. discounted using market yiekds at balance date on national govermment guarantsed bonds with terms 1o
maturity and curency that match, as closely as possible, the expacted future payments, whare the effect of disﬁcounting is matarial,

Liabflities for employee termination benefits associated with restructurings are brought 1o account on the basis described in the accounting
policy note for employee benefits (Note 1{t)ivi). Liabifties for costs of restructurings and related employee termination benefits are disclosed in
agyregate whare the restructuring occurs as a consequerse of an acquisition.

Reversals of pant or all of a provigion for restructurning redating to an acquisition because the costs are no longer expected to be incurred as
planned, are adjusted against the gootwill or discount on acquisition. The adiusted carrying amourits of gondwil or non-moratary assets are
amortised or depreciated from the date of the reversal,

Dividends
Provigion is made for the amount of any dividend declared, determired or publicly recommended by the directors on or before the end of the
financial year but not distrituted at batance date.

Bormrowing costs
Borrowing costs are recognised as expenses in the period in which they are incured.

Borrowing costs include:

- interest on bank overdralts and short-term and lorng-term borrowings

- amortisation of ancillary costs incurred in corinection with the arrangement of borrowings
- finanes lease charges, arxd

~ hire purchase charges.

Derivative financial instruments
The consofidated ertity enters into forward foreign exchange contracts (Note 34(c)).

The accounting for forward foreign exchange contracts is in accordance with Note 1{c)(i).

Eamings per share

) Basic earnings per share
Basic earnings per share is determined by dividing the net profit after income tax attributable to mernbers of the parent entity by the
weighted average numbey of ordinary shares outstanding during the tinanciaf period.

i} Diuted earmings per share
Diiuted earnings per share adjusts the figures used in the determination of basic earnings per share by taking into account the after
tax incorne effect of interest and other financing costs associated with dilative potentiat ordinary shares and the weighted average
number of shares assumexd 1o have been issued for no consideration in refation 1o dillive potentiat ordinary shares.

Rounding of amounts

The Compary is of a kind referred 1o in Class Ordler 98/0100, issued by the Australian Securities & Investments Commission, relating 10 the
rounding off” of amourts in the financial report. Amounts in the financial repont have been rounded off in accordance with that Class Order to
the nearest thousand dollars, or in certain cases, 10 the nearest dollar,

3. 2RCA
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31 December 2004

Note 1

Summary of significant aceounting palicies {continusd)

{ab) Research and development costs

Research and development expenditure is expensed as incurred except to the extent that its recoverability is assured beyond reasonable
doubt, in which case it is deferred. At balance date, there were no deferred research and development costs.

{ac) Intellectual property rights

A controlled entity has entered into an agreement to purchase licences or intellectiral property rights to certain technology relating to cashless
gaming systems in the United States of America. These rights are capitalised and subsequently expersed as and when consumed.




Consolidated

Parerit entity

2004 2003 2004 2003
$'000 $°000 $000 000
Hote 2
Revenue
Revenue from operating activities
Sate of goods 1,042,813 885,829 - -
Licence fees 6,800 14,340 - -
Revenue from sale of goods 1,040,622 900,169 - -
Revenue from senvices 87,025 81,118 - -
1,136,647 981,284 - -
Revenue from outside the operating activities
interest’ 7.368 5,352 6,830 10,435
Dividends - - 92,000 16.000
Foreign cumency-transtation gains 807 - 3,157 -
Sale of propenty, plant and equipmert 2,808 6,913 - -
Other ravenue 1,483 1,877 1,905 1.972
12,244 13,842 103,892 28407
Revenue from ordinary activities 1,148,891 995,226 103,892 28,407
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31 December 2004

MNote 2
Segment iformution

Primery reporting - geographical segments

Inter-segrmwsnt

North South New eliminations /
Austratia America America Japan Zealand Other  unaliocated Cormolidaled

2004 $000 3000 $'000 $'000 $'000 $'000 $'000 $'000
Sales 10 external cUSIONYS 286,31 387.572 20,420 336.756 28,798 96,701 - 1,136647
Inter-segment sales 140,013 - - - - - {140,013} -
Tolal sales revenue ‘ 426,404 367.572 20,428 336.756 28,798 96,701 {140,013) 1,136.647
Other revenue (excluding interest) 3,860 71 - 7 12 208 - 4.878
Tolal segment revenue

{excluding interest) 430,264 388.363 20,429 336.763 28,810 96.807 {140,013) 1,141,523
Interest income 7.368
Total consolidated revenue 1.148.8901
Segrment result 205,798 7.623 3,424 48,382 1,191 13.438 6,063} 274.794
Net interest {4.425)
Profit / (loss) from ordinary activities

before income tax expense 270,368
ncome tax expernse {95.650)
Nat profit / (loss) 174,719
Segrment assets 701,043 50.946 18.651 120.668 8.809 20512 (90,630) 838,099
Unallocated assets 85.889
Total assets 905.888
Segmen fiablities 127.907 79.421 10,758 77.574 2102 7.791 - 305.553
Unallocated liabilities 228.145
Toral liabilities 531.608
Acquisition of propsrty, plant.and

equipment, irfangibles and other

non-cusrent segment assets 14,754 38.911 282 1.344 188 471 (2,264) 51.866
Depreciation and

amortisation expense 14,773 22945 853 386 208 657 - 39.832
Ottwer non-cash experises 8,172 {1.530) (276} 11,379 140 1.603 - 17.403
Segment contribution profit / foss) 98,143 105.635 13,485 78.150 11,145 21.634 (£3,398) 274.7%4




fote 3
Segment information {continuad}

Irter-segmsnt

North South . New elirminations /
Australia America America Japan Zealand Other  unallocated Consolidated
2003 £000 $°000 £000 $'000 000 $°000 $'000 $'000
Sales 10 external customers 295870 240,462 20,558) 360.718 39,338 65.456 - 981.284
Inter-segment sales 92,854 - - - - - (92,854) -
Total sales revenus 388,724 240462 (20,558} 380716 39,338 65,456 92,854) 981.284
Other revenue (excluding nterest) 8525 . 979 - 7 883 196 - 8.590

Total segmeg;_ ravenue .

{excluding imerest) 305,249 241,441 (20,558) 360.723 40,221 65.652 (92,854) 989.874
Irterest income ‘ 5352
Total consolidated revenue 995.226 &
Segrnant result 62,467) {85.236) (630) 56,088 848 12.866 4,476 {84.027) f
Net interest (5768 %
Profit / (joss) from ordinary activities

before income 18x expense (899.795)
Incorme tax expense (6.249)
Net profit / (koss) {106.040)
Segment assets 489,936 38318 31,083 151874 7818 22,067 (85,251) 865,813
Unallocated assels 76274
Total assets 732,087
Segment liabilities 92,503 53.276 23222 121.308 2,318 6.176 - 298,801
Unallocated liabilities 214,608
Tolal fabiities 513400
Acquisition of property, plant and

equipimert, intangibles and

other non-current sexgnent assets 9,181 15.880 4,086 1.017 124 305 - 30.593
Dapreciation and

amortisation expense 17,870 25054 - 1.233 280 458 - 44675
Other non-cash expanses 19,385 128157 3,588 3.041 69 574 - 154,824
Sagment contribition profit / (loss) 83,537 {24.1986) 53,221} 87.748 14,900 17.568 (210,363} {84.027)




31 December 2004

Note 3
Segment information (continued)

Secondary reporting - business segments

The activities of the entities in the consolidated entity are predorinantly within a single business which is the development, manufacture, sale,
distribution and service of gaming machines and systerms. ’

Notes to and forming part of the segment information

(a)

(b}

{c)

Accounting policies

Segrnent information is prepared in conformity with the stcounting policies of the entity as discinsed in Note 1 arxd AASB 1005 Segrnert
Reporting.

Segment revertues, expenses, assets and liabilities are those that are directly attributable to a segment and the relevant portion that can be
aflocated to the segment on a reasonable basis. Segmeant assets include all assets used by a segment arxd other intangible assets, net of
related provisions. While most of thege assets can be directly attributable to individuatl segments, the carrying amownts of certain assets used
jointly by segmerits are allocated based on reasonatie estimates of usage. Segment liabilities consist primarily of trade and other creditors,
empioyes berefits and provision for senvice warrarities. Segment assets and liabilities do not include income taxes,

Inter-sagment transfers

Sagment revenuss, expenses and resufts include transters between segments, Such transfers are pricad on an ‘arm's length” basis and are
efiminatedt on consclidation, ’

Gross margins are measured as reveriues less cost of gootds sokd, being labour and refated on-costs as well as direct material costs, as a
percertage of revenues.

Segment contribution profit / (loss}

For each of the regions, segment contribution profit / (oss) represents segment results before charges for licence fees. R&D expenditure,
amortisation, corporate expenses, interrational service recharges, advanced pricing agresments ardd write down of irtangibles and other
non-trading assets. The total amourit of these items is included in the unafliocated category.

Head office expenses

. Head office expenses are included in the segment result as they are allocated and charged out to each of the segments.



Cansolidated Parent entity

2004 2003 2004 2003
$'000 3000 $000 $000
Note 4
Frofit / (loss) from ordinary activities
Net gains and expenses
Profit / (loss) from ordinary activities before income tax expense
includes the tollowing specific expenses:
Gains
Foreign exchangs gaing and losses
- Net foreign exchange gains / (nsses) 807 {2,.222) 3,157 (24.614)
Expenses
Depredation and armortisation of properly, plant and eguipment
- Buildings . 839 8985 - -
- Plant and equipment 32,784 27,8585 - -
- Leasehold irmprovements - 1,424 1,544 - -
Total depregiation and armortisation of property. plant and equipment 34,847 30,374 - -
Arnortisation of intangibles
- Goouwil 4,208 12,680 - -
- Copyright, patents, tradernarks and licensirig rights 7 1,821 - -
Total amortisation of ntangibles 4,985 14,301 - -
. &
Total depreciation and amortisation 39,832 44,675 - -
Other charges against assets
- Bad and doubtiul debts - trade debtors (2,540) 15,250 - -
- Write down of inventores to net realisable valug 18,568 40,268 - -
- Write down of inteflectiusal property rights to recoverable amourit - 7405 : I -
- Write down of intangible assets 1o recoverable amount - 88,300 - -
- Net decrement from revaluation of non-current assels - 5,368 - -
Borrowing costs 11,793 21,120 10,542 11,155
Net loss on disposal of property, plant and equipment 859 705 - -
Contractual amendments - 10,910 - -
Redundancy costs 6,397 6,086 - -
Letal costs C 16,735 18164 - -

Rental expense relating to operating leases
- Mirimum fease payments 10,747 14,425 - -
Total rental expense relating to operating leases 10,747 14,425 - -
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31 December 2004

Consolidated Parent entity
2004 2003 2004 2003
$000 $'000 $°000 $000
Note §
Income tax
The income tax expense for the financial year differs from the amount
calculated on the profit 7 foss). The diferences are reconciled as follows:
Profit / (loss) trom ordinary activities before incorme tax expense 270,368 (99,785) 92,437 (9,008)
Income tax cajcubated at 30% 81,111 (29,939} 27,73¢ (2,702)
Tax effect of permanent differences
- Non deductible amortisation 1,322 4,053 - -
- Rebateable dividends - - (27,600} (4,800)
- Non deductible write down of i8nd and buldings - 950 - -
- Non deductible write down of mtangibles - 26,6092 - -
- Withholding 1ax on subsidiary dividerkd - 4,800 - -
-~ Other ilems ) 1,570 1,520 (535) (477)
~ Research and development claim } (2,398) {2,.870) - -
Income tax adjusted for permanent diffierences 81,605 5,248 (404) 7.979)
Effects of higher rates of tax on overseas income 8,342 8,984 - -
Under / {over) provisior in prior year 5,703 {7,985) (59) 28)
Income tax expense / {credit} attributable to profit / (loss) from
ordinary activities before impact of 1ax consolidation 05,850 8,245 {483) 18,007)
Profit from ordinary activities before income tax expense ~ tax
oconsolidated group (excluding parent entity} 216,307
Income tax calcukled at 30% 64,892
Tax effect of permanent differences
- Non deductible depreciation and amortisation {9)
- Other items {287)
Income tax adjusted for permanent differences 64,598
Benefit of tax losses of prior years recouped -
Income tax expense —1ax corsolidated group (excluding parent entity) 64,598
64,133
Compensation received from tax consolidated graup entities {64,596}
Income tax expense / {credit) attributable to profit / {loss) from
ordinary activities ' 95,650 6,245 {4683} (8.007)




Nate 5
Income tax {continued}

Tax consolidation

Aristocrat Leisure Limited and its wholly-owned Australiian conuolied entities have decided to implernent the tax consolidation legistation as of

1 January 2004. The Australian Taxation Office has not yet been notified of this decision. The accounting poficy on implemeritation of the legistation
is set out in Note 1{b). The impact on the income tax expense for the year is disclosed in the tax reconciation above.

The wholly-owned entities have been fully cornpensated for any deferred tax assets transferred to Aristocrat Leisure Limited. No deferred tax
hebilities existed on balance date in the Aristocrat Leisure Limited tax consolidated group.

The entilies are 1o enter into & tax sharing and funding agresment. Under the terms of this agreement, 1he wholly-owned entities wil reimburse
Aristocrat Leisure Limited for any cumrent income tax payable and increases / {decreases) in timing differences (where applicatle) by Aristocrat
Leisure Limited arising in respect of their activitiss, The reimbursements are payabls at the samse time as the assodiated ncoma tax fiability falls due
and have therefore been recognised as a cument tax-refated receivable by Aristocrat Leisure Lirnited {Note 8). In the opinion of the directors, the

tax sharing and funding agreement once signed will also be a valid agreement under the tax consolidation {egistation and limits the joint and several -
febiity of the wholly-ownexd ertities in the case of a default by Aristocrat Leisure Limited.
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31 December 2004

Parent ertity
2004 2003
$000 $:000
Note 8
Dividends
Ordinary shares
Interim dividend
- 2004 - 4.0 cents, unﬁ’ﬂnked. per fully paid sharg paid on 22 Septembyer 2004 19,098 -
- 2003 ~ 3.0 cents, 100% franked on tax paid at 30%. per fully paid share paid on 9 Septermber 2003 - 13,819
Firey dividend
- 2003 - 3.0 cents, 40% franked on lax paid at 30%, per fully paid share paid on 24 March 2004 14,112 -
- 2&2 - 6.5 cends, 100% franked! ori tax paid at 30%. per tully paid share paid on 18 March 2003 - 29,658
Total dividends prwvided for or paid . 33,210 43,477
Dividernds provided tor and paid were salisfied as follows:
Paid in cash ' 29,560 33,143
Satisted by issue of shares under the Dividerd Reinvestiment Plan 3,650 10,334
33,210 43,477
2 .
;‘ Dividends not Eecogn'rsed at the end of the period
; Since the end of the year the directors have recommended the payment of a final dividend of 4.0
cents (2003 - 3.0 cents) per fully paid ordinary share, unfranked (2003: partially franked 1o 1.2 cents).
The aggregate amount of the proposed final dividend expected to be paid on 23 March 2005 out of
refained profits at 31 December 2004, but not recoygnised as a liabifity at the end of the year is: 19,084 14,100
Franked dividends
Estirmated franking credits expected to be avaitable for subsequent financial years based on a 1ax
rate of 30% (2003: 309%) 38,760 2,906

The above amounts represent the balance of 1he franking accourt as at the end of the inancial year, adjusted for
(8) franking credits that will arise from the payrnent of the curment tax labifity,

)} franking debits that will arise fror the payment of dividends recognised as a liability at the reporting date, and
(¢} franking credits that may be prevertted from being distribired in subsequent financial years.

Dividend Reinvestment Ptan
The directors have determined that the Arstocrat Leisure Limited Dividend Reinvestment Plan will not operate in respect of the 2004 final dividerd.




Consolidated Parent entity
2004 2003 2004 2003
Notes $'000 $000 $'000 3000
Mote 7
Current agsets - Cash assets »
Cash at bank arxd nn hand 55,087 103,983 3,488 81
Deposits at call 230,906 - - -
34 285,973 103,993 3,489 81
The deposits at calf are bearing annual floating nterest rates of batween
2.0% and 7.35%.
Note 8
Current assets ~ Receivahles
Trade debiors™ 225,011 237,690 - -
Less: Provision for doubtiul debts " 8,927 14,454 - -
215,084 223,236 . - -
Defarred sxpenditure® 1,770 1,771 1,770 1.770
Tax refated arnounts receivable from wholly-owned entities* - - 45,793 -
Cther debtors and prepayments® 9,294 5,431 - -
226,148 231,438 47,583 1.770
* Refer 1o Note 12 for the nori<caient porions of $wse receivabias,
~ Refar 10 Nota 8 for the detalis about tax shaing and compensation
ATANRGETNENIS.
Mote 9
Current assets - inventories
Raw matesials and stores - at cost 58,923 77.868 - -
Less: Provision for obsolescence 23,553 39,947 - -
‘ 35,370 37.922 - -
Work in progress &97 806 - -
Finished goods ~ at cost 25,333 39,463 - -
Less: Provision for ohsolescence 10,739 8,810 - -
: 14,584 32,653 - -
Contract work In progress 985 835 - -
Irventory in transit - at cost 17,580 8,724 - -
68,206 78,640 - -
Aggregate carrying amount of inventories
Current - as above 69,206 78.640 - -
Non-current 13 - 262 - -
69,206 78,902 - -




H

31 December 2004

Consolidatexd Parent ertity
2004 2003 2004 2003
Notes $'000 2000 $'000 $'000
Noteg 10
Current assets ~ Other financial assets
Investment securities” 10 8,956 7,812 - -
Infellectuat property rights 1,603 212 - -
8,559 8,184 - -
* Refar 1o Note 14 for the non-current povlians of these othar fnancial assets.
Nate 11
Current agsets - Tax aghets
Income 1ax receivabie 1,190 9,399 - 268
Nate 12
Non-current asssts - Recelvables
Trads deblors* 47,905 33,327 - -
Receivable from other controlled entities - - 455,597 423,018
Deferred expenditure™ 779 2,850 779 2,860
Other debtors and prepayments® 2,886 3,619 - 378
51,370 39,496 456,378 425,948
* Aafar to Nota 8 for the turrent portions of these rceivabias.
Note 13
Non-current assets - ventories
Raw rnaterals and stores - at cost 830 1,542 - -
Less: Provision for obsolescence 830 1,280 - -
- 262 - -
Refer to Note 3 for the current portions of these inveniories.
Note 14
Kon-currant assets - Other financial assets
Investment securities® ) 12,500 13,664 - -
Shares in unlisted conteolled entities - - 405 405
12,509 13,664 405 405

* Refar o Note 10 for the cirrent portons of thess oiher finanaiyf assels.



Consolidated Parert entity

2004 2003 2004 2003
$'000 $'000 $'000 $'000
Note 15
Nor-current assets ~ Property, plant and equipment
Land and buildings
Lardd and buildings = at fair value 41,324 42,744 - -
Leasehold rnprovements - at cost 13,388 14,132 - -
Less: Accumulated amortisation 5,680 5109 - -
7,728 9,023 - -
Total land and buiidings 49,052 51,787 - -
Piant and equipment
Prant and equiprment owned -~ at cost . 158,812 156,173 - -
Less: Accumulated depreciation 87,0681 99,608 - -
71,751 56,267 . - -
Plant and equiprnent owned under tinance lease — at cost - 2,108 - -
Less: Accumulated depreciation - 843 - -
- 1,462 - -
Total ptant arkl equiprnent 71,751 57.729 - -
120,803 109,495 - -

Valuations of land and buildings

The basis.of valuation of fand and buildings is far value being the amounts for which the assets coukd be exchanged between wiling parties in
an arm’s length transaction, based on current prices in an active market for similar properties in the same condition and location. The current
year's valuation was determined by directors, taking into account the prior year independant valuation, additions and disposals during the vear,
depreviation of buikiings. during the year and market movements. The Decernber 2003 valuations for the Australian based properties at RBosebery
NSW, were based on independerit assessmerits made by 2 certified practising valuer, Mr R Honton (Fefiow of the Australian Property Institute), of
AON Valuation Senvices. The 2008 valuation for US based properties in Nevada was based on an independent "opinion of value' carried out by
Cofliers Intermational, )
Recenciliations -

Reconciliations of the.(:arrying amnunts of each class of property, plant and equipment at the beginning ard end of the currant financial year aie set
out below: N ;

Land and Leasehold Plant and Leased plant
buildings  improvements equipment  and equipment Total
$'000 $'000 $'000 $'000 $'000
Consolidated '
Carrying amount at 1 January 2004 ’ 42,744 9,023 56,287 1,482 100,458
Additions 21 459 49.638 - 30,118
Disposals {431) (171) (2.846) (17) (3,465)
Depreciation/amontisation expense {839} {1,424) 32,671) (113) {34.847)
Foreign currency exchange differences {371} {159} 31 - (499)
Trangters™ - - 1.332 {1.332) -
Carrying amount at 31 December 2004 41,324 7.728 71,751 - 120.803

* Transtfers reprasent llems of plan? and eqispment ecquired under isase egreaments that tave been rsleired 2 the endd of the ease perkxt.
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Consolidlated Parent entity
2004 2003 2004 2003
Notes $'000 $000 $000 $'000
MNate 16 .
fon-current assets ~ Deferred tax assets
Future income tax benefit . 65,699 66,875 30,148 10,565

Cf the arnount shown as a future incoime tax benefit, $NIf (2003: $11.742,000) is attributable to tax losses.

Nate 17

Kon-current assets - intangible assets
~ Goodwil , o 69,640 109,325 - -
Less: Accumulated amortisation’ ‘ 5,983 38,685 - -
: 83,857 70,640 - ‘ -
Cobyr?\ghts, patents, trademarks ard licensing rights 1,852 2,608 - ‘ -
Less: AccumLiated amortisation 878 2,608 - -
774 - - -
64,431 70,640 - —

Goédvﬁll is reviewed every year for impainnent and where necessary adjusted 1o reflect the amourt and timing of expected future benefits. During
the financial year ended 2003 a write down of $86.3 million was recorded against goodwil arising from the acquisition n Jure 2001 of Casino Data
Systems ({CDSY).

The batance of the movement in goodwill arises from foreign exchange and amontisation.

Note 18
Current liabilibes ~ Payables
Trade creditors 57,851 98,560 - -
Other creditors : 130,472 100,680 693 1,085
’ N Ty 188,323 199,240 693 © 1,085
Note 19
Current fiabilities ~ Inlerest bearing liabilities
‘Secured
Rire purchase liabilities® 31 - 1,275 - -
Loans 100 100 - -
. 100 1,375 - -
Unsecured
Corwertible subordinated bonds” . 188,283 ] - 166,283 -
166,383 : 1,375 166,283 -

* Rafar 1 Nota 23 for the non-current portions of hess intarast baaring labiitiss.

Convertibte subordinated bonds

The Company issued US$130 million of 5% converticle subordinated tonds due 2008 on 31 May 2001 and 7 June 2001, The bonds matue on
31 May 2008 and at the time issued, such bonds were convertible into 31,614,786 ordinary shares between 29 August 2001 arkd 16 May 2008,
untess previousty redesrned,

The indenture permits the Combany 0 call the convertible bonds for redernption after the Company"s'stmres have traded for a period of more than
20 trading days during a perod of 30 consecutive trading days at a price exceeding 140% of the conversion price. Consistent with its view of the
panies’ agreement, the Company called the convertible bonds for the redemption and issued a notice of redemption to the bondhokiers dated

20 December 2004, 1n the Company's view, the call for redernption terminated the bondholders’ rights to convert the bonds,

For further inforation refer to Note 28,




Consolidated Parent entity
2004 2003 2004 2003
Notes $'000 $'000 $'000 3000
Note 18
Current fiabitities - Interest bearing liabitities {continued}
The borkds are preserted in the statemert of financial position as follows:
Current liability 166,283 - 166,283 -
Non-current fablity . - 172,666 - 172.666
Face value of bonds issued 166,283 172,666 166,283 172.666
Note 20
Currant liabilities - Tax liabilities
Provision for taxation 59,762 40,339 33,204 -
Note 21
Current Hiabilities - Provisions
Ernployee benefits* 35 7.221 7.226 - -
Progressive jackpot fiabjlities™ (s} 11,759 5,247 - -
Warranties Hu) 3,084 2,476 - -
22,084 14,849 - -
* Refer 1o Nota 24 for the nos-cidrend pariinns of thesa srovisions.
Movements in provisions
Movements in each class of provision during the financial year, other than empioyee berefits, are set out below:
Progressive
jackpot
liabilities Warranties Total
5000 %000 $000
Consolidated ~ Current and non-current ) [
Carrying amount at 1 January 2004 17,496 2,476 18,872
Payrnents (4,553) - {4.553)
Net additional provisions recogrisec 11,279 808 11.887
Carrying amount at 31 December 2004 24,222 3,084 27,308
Consolidated Parent entity
2004 2003 2004 2003
$'000 $000 $000 $000
Note 22
Curent fiabilities ~ Other
Deferred raverwue® 38,783 34,162 - -

* Refer w Moz 25 for the non-currend portions of these other fabifses.
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Consolidate Parent ertity
2004 2003 2004 2003
Notes $'000 $000 $'000 $000
Note 23
fon-current llabilittes ~ interest bearing liahilities
Secured
Rire purchase liabilities* 31 - 178 - -
Unsecured
Corwvertible subordinated bonds® - 172,666 - 172,666
Total unsecured non-current irterest bearing liabiities - 172,666 B 172,666
Total non-current interest bearing fiabilities - 172,844 - 172,666
Secured liabilities
Total secured liabilities {current and non-current) are:’
Loans ' 100 100 - -
Hire purchase liabilities - 1,453 - -
Total secured liabilities 100 1,853 - -

* Reefor 1 Nota 16 for the cunrant pertons of thass inlerest baanry bafxities.

Assets pledged as security

The bank foans arwd overdraft faciity are secured by a montgage over the consolidated entity's freehold fand and bukdings, the current market value
of which exceeds the value of he mongage and a floating charge over the consolidated entity's assets, the curent market value of which excesds
the value of the bank facilties available.

ccrnd, Sesmd Hipe

Financing arrangements
Unrestricted access was available at balance date to the following ines of credit:

Credit standby arrangements

Total facilities

- Bank oveordralls 0] 5,000 5,000 - -

- Bank foans ' : ) 102,000 132,837 - -

- Other facilities - (i) 19,787 19,750 - -
126,787 157,387 - -

Used at balance date

- Bank ovardraflts - - - -

- Barnk loans 100 100 - -

- Other facilities - 1,453 - -

100 1,853 - -

Unused at balance date

— Bank overdrafts 5,000 5,000 - -

— Bank loans 101,900 132,537 - -

~ Other facilities 19,787 18,297 - -
126,887 155,834 - -

) The bank overdraft fadility is subject to annual review,
{i) The bank loan facilities terminate during the period 30 April 2005 to 30 Agril 2008 and may be contintied subject to the Bank's approval.
{iii) Other facilities refate 10 the Japanese note isuance facifities which are subject to annual review,

The applicable weighted average interest rates are shown in Note 34,

Mate 24

Mon-currant liahilities ~ Provisions

Ernployee benetits” 35 4,847 5,043 - -

Progressive jackpit lablities” 1(s) 12,463 12,249 - -
17,310 17,292 - -

* Rafar o e 27 bor (he cureant portions of thase srowvisions.




Consolidated Parent entity

2004 2003 2004 2003
Notes $'000 $000 $000 $'000
Nate 25
Non-current fiabilities - Gther
Unsecured ] )
Deferred reverue* 34,519 27.791 - -
Other 6,554 5,367 - -
41,073 33,158 - -
* Refor to Nota 22 for the current portipns of ihass cther babiitiss,
Parent entity Parent entity
2004 2003 2004 2003
Shares Shares $'000 $'000
Note 28
Contributed eguity
Ordinary shares. fully paid 478,808,378  470.228.484 278,571 265,733
Movements in ordinary share capital
Ordinary shares at the beginning of the financial year {a) 470,226,484 456,270,939 265,733 246,020
Shares issued ) 3,853,124 5.836.040 10,461 8,828
Shares bought back on-market and cancelled {c) {1,384,481) - {10,711} -
Aristocral Employee Share Option Plan igsues {d) 2,357,502 429,666 9,438 . 851
General Empioyee Share Plan issues (&) 502,583 1,181,799 - -
Dividend Rainvestment Plan ) 1,343,136 6.508.040 3,650 10,334
Ordinary shares at the end of the financial year 476,898,378 470.226.484 278,571 265,733

{a) Ordinary shares
Ordinary shares ertitke the holder 10 participate in dvidends and the windirg up of the Compariy in proportion 10 the nurnber of and amounts paid
on the shares held.

O a show of hands every holder of ordinary shares present at a meeting in person or by proxy, is entitled 10 one vote, ang upon a poll each
share is entitled to one vote,

(b) Shares issued
Shares issued during the financial year were for the underwriting of the final dividend paid on 24 March 2004 (20083: shares issugd for the
underariting of the irterim dividend paid on 9 September 2003).

{c) Shares bought back on-market
Between October and Decernber 2004, the Company purchasad and cancelied 1,384,481 {0.34%) shares via an on-market share buy back. The
shares were aciuired at an average price of $7.74 per share, with prices ranging from $7.08 10 $8.60. The total cost of $10.710,670, including
$55,866 of transaction costs, has been deducted from sharehoider eqguity.

{d) Share options
nformation refating to option plans, ncluding detalls of options issued, exercised and lapsed during the financial year and options nutstanding at
the erxd of the finarcial year are set out in Note 35,

(e} Genera} Employee Share Plan
nformation concerning the General Employee Share Plan is set out in Note 35,

{) Dividend Reinvestment Plan
At the May 2002 Annual General Meeting, sharehokders adopted the Aristocrat Dividend Reinvestrerit Plan, The Plan allows shareholders to
reirvest their dividends in new shares issued by the Company. The issue price for such shares fs between 95% and 100% (s detenmined by
the directors} of the weighted average market price of the shares over the five business days up to and including the dividend record date. The
directors determing at the time of the declaration of each dividend whether the Plan will apply 10 that dividend. The Dividend Reinvestrent Plan
dicd not apply to the 2004 interim dividerxd and will not apply to the 2004 Ul year dividend.

(=23
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31 December 2004

Corsolidated Parent entity
2004 2008 2004 2003
Notes $'000 $000 $'000 $'000
Mota 27
Reserves and retained profits
{a} Reserves
Assst revaluation reserve (] - - - -
Foreign currency translation: reserve (it (40,586) (70,198) - -
Capital profits reserve (it} 107 107 - -
(40,479) (70.091) - -

Nature end purpose of reserves

)  Asset revatuation resarve
The asset revaluation reserve is used to record ncrerments and decrerments on the revaluation of non-current assets, as described in Note
1(k). Any balance standing to the credit of the reserve (hay be used to satisfy the distribution of bonus shares 10 sharehoklers arid is only
available for the paymerit of cash dividends i imited circumstances as permitted by tave,

i} Foreign currency transiation reserve
The foreign currency translation reserve records the foreign currency differences arising from the transiation of satf-sustaining foreign
operations, the trarlation of transactions that hedge the Company's net investment in a foreign operation or the translation of foreign
currency monetary items forming part of the net investrnent in a self-sustaining operation. Refer 1o Note 1(c)(#). During the 2003 firancial
year, $71.9 mifion of the net exchange difference on transtation of foreign controlied entities related to the impairment of the CDS
goodwill {Note 17).

st B0
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i) Capital profits reserve
Upon disposal of revalued assets, any related revaluation incrermnent standing to the credit of the asset revaluation reserve is transferred to
the capital profits reserve.

PMovements
{) Asset revaluation reserve
Asset revaluation reserve at the beginning of
the financial year - 725 - -
Decrement on revaluation of freshok tand
and buildings during the year - (725) - -

Assat revaluation reserve at the end ot the financial year - - - -

) Foreign currency transiation reserve
Foreign currency transkation reserve at the

beginning' of the financial year {70,198) 8,002 - -
Reafised exchange difference translerred to
retained profits [0} 28,447 - - -

Net exchange differences on transtation of foreign

controfled e:wﬁti%1 net investment in foreign

operations and related hedges 1,165 (78,200) - -
Foreign currency transkation reserve at the erxd of the financial year {40,586) (70,198) - -

{b} Retained profits

Retained profits a1 the beginning of the financial year 23,036 143,207 (458) 14,319
Adjustment resulting from change in accounting

policy for providing for dividends (i} - 28,700 - 29,700
Adjustrmeant resulting from change in accouriting poficy

for provitding for employee benefits 0] - {354) - -
Realsed exchange ditference transferred from

foreign currency translation reserve {iiiy {28,447) - - -
Next profit / (bss) attributable to members of

Aristoord Leisure Limited 174,719 {108,040} 92,900 (1,001)
Dividends providexd for or paid 5] {33,210} 43,477) (33,210} (43,477)

Retained profits at the end of the financial year 136,098 23,038 59,231 (459)




Hote 27
Reserves and retained profits (continued)

@ Adustment in the 20083 financial year rsa;lring fror the change in accounting policy for the provision of dividends
On adoption of AASB 1044 Provisions, Cortingent Liabilitiss and Contingerit Assefs, an adjustrment was made against retained profits
representing the reversal of the provision of dividends as at 31 December 2002,

® Adustment in 2003 financial year rasulting from the change in accounting policy for providing for employee benefits
On adoption of AARB 1028 Employes Benefits, an adjusiment was made against retained protfits representing the increase in provision of
employes benefits due 1o the use of remuneration rates expected to be paid when the liability is setiled as opposed to curent
remuneration rates.

() Realised exchange differenoe transterred fram foreign currency translalion reserve
During the financial year ended 2004, settlement occured on jong-term joans that formed part of the net investment in self-sustaining
Toreign operations. As per the foreign currency transiation policy (Note 1{c)itl), the proportionate share of related exchange differences
historically accumuiated on these loans has been transferred 1o retained profits,

Note 28
Cantingent liabilittes
The parent entity and consolidated entity has contingent liabilities at 31 December 2004 1 respect of:

) Acontingent liability exists in refation to a guarantee given by the Comparsy in respect of loans, advances, hire purchase and teasing facilities
extencied 1o a controlled entity, Arsiocrat Technologies Australia Pty Lid.

iy Group proceedings against the Company are continuing in the Federal Court of Australia. The proceedings, commenced on behall of sharehokders
who acguired shares in the period 20 September 2002 to 26 May 20083, refate to the parent erttity’s disciosure of inforrnation redating 1o its finarcial
perfonmance during that pericd. The group seeks unspecified damages, declarations, interest and costs, The proceedings are being detended.
Although soficitors acting o behalf of group members assert Iosses n excess of $115 mifion, as at the date of this report, it is not possibie to
nuargify the amount of the daim or commernt on the Tkely outcome of the proceedings.

i} The Comparry issued US$130 mifion of 5% corvertible subordinated borkds dug 2006 on 31 May 2001 arxd 7 Jure 2001, The bonds mature on 31
May 2008 and at the time issued, such bonds were convertible into 31,614,786 ordinary shares between 29 August 2001 and 16 May 2008, unless
previously redeamed. The indenture contained an error in the: stated exchange rate, speciically a ransposition of $40.514 = $US1.00 instead of
$US0.514 = A%1.00. The inderture pernits the Company 1o call the convertible bonds for redemiption after the Cornpany's shares have traded for a
period of more than 20 trading days during a period of 30 consecutive trading days at a price exceeding 140% of the conversion price. At the proper
exchange rate this cordition was miet on 22 Novernber 2004. Consistent with its view of the parties” agreement, the Company calted the convertible
bonds for redemption and issued a notice of redamption to the bondhoklers dated 20 Decernber 2004. Such notice of redernption stated that the
bords would be redeermed 45 days after the eorrection of the exchange rate eor. In the Company’s view, the call for redermption terminated the
bondhelders® rights 10 cotvert the bonds. The Compariy on 20 Decermber 2004 also commernced legal action in the United States District Court
for 1he Southern District of New York, seekirg a declaration from the Court that (1) the exchange rate error shoulkd be corrected and the inderture
reformed 1o reflsct the intended rate; and (2) the call for redernplion of the bonds terminated the righits of bondhokiers to convest. A number of
bongholdess ha'\ré disputed the Company’s position that their conversion rights ferrninated as of 20 Decernber 2004 and have sought to infervene
in the court action infiated by the Compariy. They have aiso sotkgrt leave to file conditional counterclaims against the Cormpany, principaly on the
assarted ground that the purported effect of the Cormpary's immediate redernption right (o terminate conversion rights was nol adequately disclosed
in the offering smemorandum for the borids. As of the date of this report, it is not possible 1o comment on the ikely cutoome of thess proceadings.

v  Underthe tgrms of currertly held sendce contracts, termination benelits may be racuired to be paid by the Company or a controfled entity to serior
executivers, at the option of the individual parties 1o the agreements depending on indvidua circumstances, The amounts. which may be paid,
depend upon the specitic circumstances in which termination oceurs.

) The Company and its controlled entities have a contingent fiability 4t 31 December 2004 of $380,486 (2003; $380,486) i respect of a guarantee
1&:ﬂity provided by Commonweatth Bank of Australia,

i)  Uncler the terms of severance agreemerts with a former executive director, a controlied erttity is obliged to furd certain ¢osts of a imotor vehicle
provided to the former executive director for an indefinite perind. The estimated annual cost of providing e motor vericls and associated benefits
amourts to 860,855 (2003: §42 994).

{fviiy - A number of controfied entities within the consolidated entity are parties to oivil actions. Based on legal atvice, the Dirsctors are of the opinion that
rvy material a5 will arise as a resuft of thase actions.
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Mote 28
Contingent liabifitizs {continued)

(Vi) Avistocrat Leisure Uimited, Aristocrat International Pty Lid arxd Avistocrat Technologies Austrafia Pty Ltd are parties 10 a deed of cross guarantea
which has been lodged with and approved by the Australian Securities & Investmerts Cormmission as discussed in Note 41,

(X A controlled entity has entered into an agresment to licence technclogy relating to cashless gaming systems n the United States. The total nvalties
payable by the controlled antity under the agreerpent are subject 10 annual review. The controfied erttity expects 10 pay annual royaltiss of up to
$13,500,000.

) A contolied entity has erftered an agreement solely in the United States. to licenge centain spedied patents for the life of the patents. The total fees
receivable under the agreement are subiect to ansuat review. The contiolied entity expects to receive arvial ficence fees of up to $7,000,000.

08 A complan was served in February 2004 on Aristocrat Leisure Limited, Aristocrat Technnlogies Australia Ply 11d and Arstograt Technologies Inc.
{‘Aristocrat’} on behatf of a US based individual, In March 2004 the individual passed away and the administrator for his estate has been sudbstituted
as the plaintifl, In February 2005, Aristocrat Leisure Limited was dismissed from the case, The plaintift is seeking unspecified compansation and
darmages sganst Aristocrat and third party defendants in the gaming industry. The plaintiff alleges, amongst other things, that Aristocrats Hyperfink
progressive jackpot gaming machines infrings a US patert. Another party has made claim to ownership of the patents being asserted. The
proceedings are being defended. At the date of this report 1t is not possible to determine 1he Ikely outcorne of these proceedngs.

Note 26

Events occurring after reporting date

There has not arisen in the interval between the end of the financial year and the date ot this report any item, transagtion or event of a material and
unusual nature fikely. in the opinion of the Directors of the Company, to affect significantly the operations of the consalidated entity, the results of those
operations, or the state of affairs of the consolidated entity, in future financial years.

Note 3G

Impact of adopting AASB squivalent to Internationas Financial Reporting Standards

The Austratian Accourtting Standards Board (AASB') is adopting Interniational Financial Reporting Standards (IFRS') for application to reporting
periods beginning on or after 1 January 2005, The adoption of IFRS and thelr retated pronocuncements will be first reflected in the Company and
consolidated entity's financial staterments for the half year endling 30 June 2005 and the year ending 31 December 2005. The transitional nges for
the first time adoption of IFRS require that entities restate their comparative financial staternents using all equivalents of IFRS. Most adjustments on
transition 10 IFRS will be made retmspectively against opening retained earnings on 1 January 2004,

The Comparny arki consolidated entity’s project 1eam established 1o manage the transition to IFRS has allocated interral resources and engaged
extenal expert consutants to perform diagnostics and conduct impact assessments identifying the key areas that will be impacled by ths trangition to
IFRS. As the Company and consolidated enity have a December year end, priority has been given 1o the preparation of an opening balance sheet in
aecordance with the AASE equivalerits to IFRS as at 1 damuary 2004.

At this stage the Company and consohdated entity have not been able 10 reliably guantify the impagts on the financial tepon. The following key charges
i accounting policies have been idertified as potentially significant for the Company and/or consolidated entity:

Key area:

Change to accounting policy:

Estimated impact:

Intangibles - Goodwill

Under AASB 3 Business Cornbinatons.
amonisation of goodwill wil be prohibited, and
will be replaced by an annud impainmerd test
forusing on the cash tiows of the relevant cash
generating unit. This will result in a change to the
curent accounting poficy, under which goodwill
is amortised on a straight line basis over the
period during which the benafits are expected to
arise being up 10 20 years,

Impact on retained eamings at 1 January 2004

Elirnination of goodwill arnortsation will reduce

expenses and Norease eamings

Volatdity in results in the evert of an impaimnent
of goociwil
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impact of adopting AASE squivalent to internationsl Financial Beporting Standards {continued}

Key area:

Change to accounting policy:

Estimated impact:

Intangibles - Other

" AASB 138 Infangiblas requires an intangible

asset arising from development {or from the
development phase of an internal project) to
be recognised if, and only I, cenain criteria

are met {those critera relate 1o the technical
and commercial feasibility of completing the
project). This will result in a change lo the curerns
accournting policy under which development
expenditure is expensed as incurred except

to the extent that fis recoverability is assured
beyond reascnable doubt, in which case it is
deterred. To date the Comparty and consofidatexs
entity have no detarred development costs,

At this time, the Comparny and consolidated
entity are finafisirg the process of quaritifying
the mmpact of adoption of this standard. Urtif
cynplete, it is not possibie o determine
vihether the impact of this standard will be
significant.

Share-based paymenis

Under AASB 2 Share-based Payment, equity
based comnpensation to employess will be
recognised as an expense in respect of the

The Cornpariy ard consolidated entity will
recognise an expense lor all share-based
rermuneration, nduding shares under the General
Employes Sharas Plan (GESP), Performance
Share Plan (PSP and the Employee Share
Option Plan (ESOP). and will amortise those
expenses over the relevant vesting pericds.

This will resuiit ina change from the current
accourtting policy undsr which no expense is
recogrised for equity based compensation,

Initial impact on retained earnings at 1 January
2004

Higher expenses

Taxation

Urnder AASB 112 incorme Taxes, income tax

will be calculated on the "balance sheet iability
mathod’ replacing the current "incoms statement
approach’. The new method recogrises defered
tax balances when there is 2 difference between
the carryirng value of an asset o liability and ts
tax base,

At this time, the Comparny and consolidated
eniity are finalising the process of quaritifying
tha impact of adoption of this standard. Uritit
complets, it is not possibie to determine
whather the impact of this stariard will be
significant.

Financial instruments

Under AASB 138 Francial instrurnents:
Recognition and Measurernent, financial
instruments will be reguired 1o be dassified

into one of four categones which will, in turn,
determine the accounting reatmert of the fem.
In addition, foreign exchange contracts hekd

for hedging purposes will be accourtsd for as
cash flow hedges, where certain criteria are met,
with changes in the fair value of those contracts
recognised directly in equity until the: hedged
transaction ocowrs.

At this time, the Company and consolidated
entity are finafising the process of guaritifying
the impact of adoption of this standard, Uritil
cornplete, 1 is not possibie to determine
whather the irmpact of this standard wall be
significant,

The above should not be regarded as a compiete list of changes in accounting policies that will result from the transition to IFRS. For this reason it

is not possible to quantify 1he impact of the transition to IFRS an the Company and consofidated ertity’s financial position and reported resuhts.
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31 December 2004

Corsoliciated Parent entity
2004 2003 2004 2003
Notes $'000 $000 $'000 $000
Note 31
Commitments for expenditure
Capital commitments
Capital equipmant and other comrmitrnents contracted for
manyfacturing blant at the balance date but not recogrised
as liabiities, payable:
Within one year 4,248 184 - -
4,248 184 - -
Lease commitments
Operating leases
Commitments for minimum leass payments in relation {o
non-canceflable operating leages are payable as follows:
Within one year ) 10,425 ) 9,024 - -
Later than one year but not fater than 5 years 21,338 24,254 - -
Later than 5 years 11,429 14,690 - -
Commitments nol recognised in the fimancial statements 43,192 47,968 - -
Hire purchase liabilities
Commitments in relation to hire purchase are payable as follows:
Within one year - 1,353 - -
Later than one year but not later than 5 years - 208 - -
Minimum hire purchase paymerits - 1,561 - -
Less: Future finances charges - 108 - -
Recognised as a kability - 1,483 - -
Tota! hire purchase fiabiitiss - 1,453 - -
Representing hire p@'chase liabilities:
Currerit . 19 - 1,275 - -
Non-current 23 - 178 - -
- 1,453 - -
Nate 32
Kon-cash finarcing and investing activities
Acquistion of plant and equipment and molor vehicles
by means of finance lzases arxl hire purchase agreements - 220 - -

Dividends satitied by the issue of shares under the Dividend Reinvestrnant Plan are shown in Note 8 and shares issued to employses under the
General Employse Share Plan for no cash consideration are shewn in Note 35.




Equity holding

Country of 2004 2003
Notes  incorporation % %
Mate 33
Investmerts in controlied enitities
Ultimate parent emtity
Arigtocrat Leisure Limitad Australia - -
Controlled entities
Arigtocrat Technologies Australia Pty Ltd 8 Australia 100 100
ASSPA Py Lid {c) Australis 100 100
Arislocrat Leiswre industries Superannuation Pty Lid . {c), () Australia - 100
Aristocrat Technology Gaming Systems Pty Limited - o © Australia 100 100
Aristocrat Téc_mical Services Pty Ltd {c) Australia 100 100
Arigtocrat Properties Pty Lid {c) Australia 100 100
Aristocrat Irternational Pty Ltd {a) Australia 100 100
Aristocrat Technologies Evrope (Holdings) Limited (b) UK 100 100
ASSPA (U Limited ) UK 10D 100
Aristocral Technologies Europe Limited [(5)) UK 100 100
Aristocrat Technologies NZ Ltd ()  New Zealand 100 100
Aristocrat Techriologies, Inc. {b) USA 100 100
. Casino Data Systems {©) USA 100 100
CDS Signs, Inc. {c) USA 100 100
CDS Senvices Company {©) USA 10D 100
CDS Baming Cornpany {©) USA 100 100
Turbopowsr Software Cormpany {c) USA 100 100
COS Graphics and Imaging, Inc. {c) USA 100 100
Hanson Distributing Gomparny ' o) USA 10D 100
Aristograt Funding Corporation {c) USA 100 100
Aristograt Funding Corporation Pty Lid {c) Australia 100 100
Aristocrat Argentina S.A. {c) Argenting 10D 100
Aristocrat CA . {c) Venezuela 100 100
aristocrat Africa (Pty) Lid () South Africa 100 100
Aristocrat Technologies Africa (Ply} Lo b} South Africa 10D 100
Aristocrat Technologies KK © Japan 100 100
Aristocrat Hanbyai KK {c) Japan 100 100

@) These controlied entities have been granted refief from the necessity 1o prepare accounts in actordance with Class Order 88/1418 issued by
the Australian Securities & Investments Commission, For further information. refer to Note 41,

)  Controlled entities audited by other PricewaterhouseCoopers firms.

(c} Controlled entities for which statutory audits are not required at 31 Decernber 2004 under relevant local legistation.

{d) Controlled entities which have been deregistered during the year ard as such cease to be part of the consolidated entity.

v
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Note 34

Financial inatruments

{a} Credit risk exposures
The credit risk on inancial assets of the consolidated entity which have baen revogrised in the statement of inancial position, other than
investments in shares, is generally the carrying amount, net of any provisions for doubtful debts. Trade receivables includes $34.0 milion (2003
$44.0 milion) dus frorm South American customers of which $30.3 miion (2008: $37.0 milion) is included in deferred reveniue (Notes 22 and 25).

(b} Interest rate risk exposures -
The consolidated entity's exposurs o iterest rate risk and the effective weighted averags intersst rate for each class of financial assets and firancial
liabdities is set out belovy. Exposures arise pradorminantly from assets and fabifities bearing variable interest rates as the consolidated enty intends
to hold fixed rate assets and liabilities to maturity.

Fixed interest maturing in:

Weighted .
average Floating 1 year Quver  Non-interest
interest rate interest rate orfess  1toSyears bearing Total
Notes % $'000 $'000 $'000 $'000 $000
2004
Financial assets
Cash and deposits 7 4.49 285,973 - - - 285,973
£ Trace reosivables 812 - - - - 262,989 262,989
Ej, Other financial assets ’
5 ~investmenl securities 10.14 1.24 - 6,956 12,509 - 19,465
285,973 6,966 12,509 262,969 568,427
§  Finencial Gabifities
¥ Payables and other 18,25 - - - - 194,877 194,877
Loans -~ other 19 500 - 166,283 - - 166,283
Loans - bark 19,23 5.46 - 100 - - 100
Progressive jackpat liabilities” 21,24 5.06 - 11,750 12,483 - 24,222
- 178,142 12,483 194 877 385,482
Nest financial assets / {labilities) 285,973 {171,188) 48 68,112 182,945
2003
Financial assets :
Cash and deposits 7 1.59 103,993 - - - 103,983
Loan o dirsctor - - 2,211 - - 2,211
Trade recsivables 8.12 - - - - 258,563 256,563
Other financial assets
- investment securities 10,14 094 - 7.912 13,664 - 21,578
103,983 10,123 13.664 256,563 384,343
Financial fiabilities
Payables and other 18,25 - - - - 204,607 204,607
Hire purchase liabilities 19,23 6.00 - 1,275 178 - 1,453
Loans - other 23 5.00 - - 172,668 - 172,666
Loans ~ bank 19,23 8.55 - 100 - - 100
Progressive jackpot liahilities” 21,24 4.00 - 5,247 12.248 - 17,496
- 8,622 185,083 204,607 398,322
Net financial assets / (fabiities) 103,583 3,501 {171.429) 51,958 (11,979)

* Rafer fo Nowa 14,




Note 34
Financial mstruments {contimed}

{c} Forward exchange contracts
The consofidated entity enters into forward exchange contracts to hedge foreign currency denominated receivables and also to manage the
purchase of foreign currency denominated inveritory and capital tems. The following table provides information as at bafance date on the
consolidated entity's exchange rate expasures (5°000):-

Maturity profiler Net fair value

Weighted average exchangs rate 1yearofless  1to 5 years aain / fose)™
AUDAUSD: 07785 18,125 - (161)

AUD/PY:  80.6300 1,244 - - (15)

USD/ZAR!  5.8250r 34 - n

Totals 20,403 - (177)

* The USD amount is corvertad &t the prevaiing yearend AUDAUSD exchange rate,
“ Refer 1o Wote 1chi).

{d) Net fair value of financial assets and liabilities
(i) On-balance sheet
The net fair vaiue of cash arkd cash enuivalents and non-interest beanng monetary finaricial assets and financal iabifities of the consolidated entity
approxirmates thelr camying amourits.
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The net fair value of other monetary financial assets and financial fablities is based upon market prices where a market exists or by discounting the
expectad future cash flows by the current interest rates for assels and fabilities with similar sk profiles.

(iiy Off-balance sheet
At 31 December 2004, these wera no off-bislance sheat firancial assets o fabiities.

Consolidated Parerit entity
2004 2003 2004 2003
Notes $'000 $000 $000 $000
MNote 36
Ermployee bensfits
Employes benetit and refated nn-cost liabilties
~ Included in other creditors - current 18 33,485 28,857 - -
- Provigion for employee bensfits — current 21 7.221 7,228 - -
- Provision for empioyee benefits — non-current 24 4,847 5,043 - -
Aggregate employee benetit and related on-cost liabities 45,533 41,126 - -
Number Number Number Number
‘Employee numbers
Number of employees at the erxd of the financial year 2,080 2,038 - -

Aristocrat Staff Superannuation Fund

During the 12 moriths ended 31 Decernber 2004, 1he controlled entities in Australia contributexd a minimum of 9% of employees’ base satary o
Aristocrat Staft Superannuation Fund {ASSF), a panticipating tund in ING Corporate Superannuation, on behalf of Australian based emgployess.
Australiary employees who are not members of ASSF are entitlad to join an industry based fund, The ASSF is a defined contrityation tund.

~t
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Mote 35
Ermptoyee benefits {continued)

Performance Share Plan (PSP}
The PSP is a long-term employee share scheme thal provides for eligible employees to be offered conditional entitlernents to fully paid ordinary
shares in the parent entity ("Performance Share Rights' ). Further details of the Performance Share Plan are provided in Note 36,

As at 31 Decernber 2004, 158 employees {2003: Nil) were entitied to 2,797,446 {2003: Nil) Performarncs Share Rights under this plan.

The aliocation of performanca share rights do not give rise to any recognised amounts in the financial staterments in the cument year, Thene will ba
an effect on the financial staternents in 2005 under the International Financial Reporting Standard AASB 2 Share-based Payrnant,

Performance Share Rights are detailed in the table below:

Add: Less: Lsss:

Rights at start’ new rights fights Rights at
Right series Grant date Expiry date of year jssues exercised lapsed end of year
Numter Number Nurnber Number Number

PSP
Series 01 (a) 2-Sep-04 31-Dec-06 - 1.208,755 - - 1,208.755
Series 01 (b) 2-Sep-04 31-0ec-07 - 1.208,691 - - 1,208,691
Series 02 21-Dec-04 31-Dec-08 - 380,000 - - 330.000
- 2,797,446 - - 2.787.446

Aristocrat Executive Share Option Plan (AESOP}
The AESOP was established on 3 June 1996. It operated as part of an executive remuneration scherne until it was replaced by the Ernpioyee Share
Ouptiori Plan. details of which are given below. There are no options outstanding at balance date,

Generat Employee Share Plan (GESP)
The General Employee Share Plan is designed to provide employees with shares in the parent entity under the provisions of Section 138CD of the -
Austrafian incorne Tax Assagsment Act Further detalls of the General Employee Share Plan are provided in Note 36.

The number of shares issued Lo participants in the scheme is the offer amount divided by the weighted average price at which the Company's
shares are lraded on the Australian Stock Exchange during the five days immediately before the date of the offer.

Weighted average Consgliclated Parent entity
market price 2004 2003 2004 2003
Note $ Number Nuraber Number Number

Shares issued under the pian to

rearticipation employess oy

11-Mar-03 1.6733 - 8.358 - 8,358
23-May-08 1.6689 - 1,173.441 - 1,173,441
22-Apr-04 3.7903 502,533 - 502,503 -
26 502,593 1,181,799 502,583 1,181,799




Note 35

Employee benefits {continued)

Employse Share Option Plan (ESOP)

The Employee Share Option Plan was estabiished 1o issue options over ordinary shares in the parent erdity to employees of the consolidated entity.
Further details of the Employves Share Option Plan are provided in Note 36,

As at 31 December 2004, 98 smployses (2003 131) were entitied to 5,882,834 2008: 8,927,336} options under this plan.

The Emgployee Share Option Plan was discortinued during the year and no further options are to be issued pursuant to this plan, Options already issued
pursuant to the plan will still be exercisable subject to the Employes Share Option Plan rutes,

Options are detailad in the table bekow:

Grant Expiry Exercise Optiors &t Add: new  Less: options Less: options Options a
Option serias Notes date date price  start of year issues exercisad lapsed end of year
$ Numbsr Number Nurnber Numbsr Number

ESOP
Series 08 {a) 8-Jan-99 8-Jan-04 1.7780 747,000 - 160,000 587,000 -
Series 11 {a) 6-Sep-99 B-Sep-D4 3.3725 440,000 - 440,000 - -
Sedes 12 (@) 3-Apr-00 3-Apr-05 39128 2.318,336 - 1,375,002 20,000 923,334
Beries 148 ) 1-Aug-00 1-Aug-05 5.7608 70,000 - - - 70,000
Series 168 (b} 4-Sep-00 4-Sep-05 6.0289 23,000 - - - 23,000
Series 17A (&) 1-Nov-00 1-Nov-05 6.0105 200,000 - - - 200,000
Series 17B [t} 1-Nov-00 1-Nov-05 60108 499,000 - 230,000 - 269,000
Series 18 (@) 19-Feb-01 19-Feb-06 56224 180,000 - - - 180,000
Series 21 (&) 20-Jul-01 20~Jul-08 8.5403 325,000 - - 110,000 215,000
Seres 22 (&) 13-Aug-01 13-Aug-06 8.7820 50,000 - - - 50,000
Series 23 @  24-Sep-01 24-Sep-06 54754 100,000 - - 100,000 -
Series 24 {@) 25-Oct-01 25-0ct-06 6.3515 20,000 - - - 20,000
Series 25 @  18-Dec-01 18-Dec-06 6.3028 5,000 - - - 5,000
Series 26 &) 7-Mar-02 7-Mar-07 5.9531 2.320,000 - 162,500 260,000 1.907.500
Series 27 @) 2-Jul-02 2-Jul-07 5.4102 80,000 - - - 80,000
Series 28 @) 26-Aug-03 26-Aug-08 1.5597 850,000 - - - 850,000
Series 20A {c) 1-Sep-03 1-8ep-08 1.86803 125,000 - - - 125,000
Seriss 208 Ac} 1-Sep-03 1-Sep-08 2.1608 125,000 - - - 125,000
Serias 20C {©) 1-Sep-03 1-Sep-08 2.6503 125,000 - - - 125,000
Series 29D () 1-Sep-03 1-Sep-08 3.1603 125,000 - - - 125,000
Series 30 &) 3-Nov-03 3-Nov-08 24244 200,000 - - - 200,000
Series 31A {© 1-Sep-04 1-Sep-09 8.9116 - 125,000 - - 125,000
Series 518 ©  1-Sep-04 1-Sep-09 7.4118 C - 125,000 - - 125,000
Serdes 31C () 1-Sep-04 1-Sep-09 7.8116 -~ 125,000 - - 125,000
Series 310 ©) 1-Sep-04 1-Sep-09 8.4116 - 125000 - - 125,000
8.927,338 500.000 2.357,502 1,077,000 5,802,834

Notes

{a} Options are exercisable in 4 equal tranches at ntervals of 18 months, 30 months, 42 months and 54 months after the grant date.
{b) Options are exercisable in 2 equal ranches at ntervals of 12 months and 24 monthg after the grant date,
{c) Options under Tranche A are exercisable 18 months atter grant date.

Options under Tranche B are exercisable 30 months after grant date.

Options urder Tranche C are exercisable 42 months after grant date.

Options under Tranche D are exercisable 54 moriths after grant date.
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Note 35
Employee bensfits (cantinued)
Employee Share Option Ptan (ESOP) (continued)

Crtions exercised during the financial year and number of sharas issued to employees on the exercise of options:

Corisolidated and parent entity

Fair value of Fair vaius of
shares at issue sheres at issue
| 2005 date 2004 date 2003
Exercise date Number Exercise date $ Number  Exercise date 8 Number
ESOP ESOP . AESOP
19-Jan-05 20.000 7-Jan-04 1.70 160,000 29-Ju-03 1.73 66,666
28-Jan-05 30,000 28-May-04 4.29 20.000 66,666
4-Feh-05 80,000 31-May-04 4.36 20,000
4-Fab-05 20,000 1~Jun-04 4.44 60,000 . ESOP .
7-Fab-05 40.000 2-Jun-04 4,80 20,000 15-Aug-03 1.71 80,000
3-~Jun-04 459 180,000 - 21-Aug-03 1.60 30,000
4-Jun-04 4,64 140,000 9-5ep-03 1.66 5,000
25-Jun-04 4.82 30.000 . 4-Nov-08 2.34 10,000
16-Jul-04 8.18 50,000 B6-Nov-03 242 50,000
22-Jul-04 827 20,000 18-Nov-03 2.00 20,000
9-Aug-04 5.80 60,000 9-Dec-03 1.78 50,000
13-Aug-04 5.43 20,000 10-Dec-03 1.67 56,000
25-Aug-04 6.67 80,000 30-Dec-03 1.73 63,000
27-Aug-04 6.62 50,000
30-Aug-04 6.68 110.000
31-Aug-04 8.91 50,000
1-Sep-04 7.00 50,000
2-Sep-04 897 70,000
6-Sep-04 6.88 30,000
7-Sep-04 6.93 195,000
8-Sep-04 6.94 112,500
9-Sep-04 6.98 150,000
10-Sep-04 86.94 20.000
14-Sep-04 6.90 23,750
17-8ep-04 8.M 36,250
21-Sep-04 7.08 45,000
22-Sep-04 7.22 85,002
23-Sep-04 7.18 30,000
11-Oct-04 7.80 110,000
12-0ct-04 7.69 30.000
14-0ct-04 7.39 50,000
15-Cct-04 7.29 20,000
26-Ocl-04 7.77 20,000
27-Oct-04 8.51 10,000
29-Oct-04 8.67 20,000
1-Now-04 8.61 10.000
5-Nov-04 8.88 10,000
9-Nov-04 &872 10,000
22-Nov-04 851 50,000
10-Dec-04 B8.62 10,000
14-Dec-04 8.78 60,000
20-Dac-04 9.61 20,000
21-Bec-04 9.69 40,000
180,000 2,357,802 363,000
190,000 2.357.802 429,666




Note 35
Employee beneafits {continued)

The far value of the shares issued on the exercise of options is the weightexi average price at which the Company's shares were traded on the

Australian Stock Exchange on the day the options were exercisei,

Congolidated Parent entity
2004 2003 2004 2003
Number Number Number Number
Options vested at the reporting date 2,612,834 1.888,168 2,612,834 1.988,168
Consolidated Parent antity
2004 2003 2004 2003 -
$000 $'000 . $'000 $000
Aggreyate procesds receivad from employees on the
exercisg of options and recogrisedt as issued capital 9,437,858 550,957 9,437,858 550,957
Fair value of shares issued to employees on the exercise
of options as at their issue date 14,773,727 782.672 14,773,727 782,672

FTESY AR
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Note 36
Direcfor and executive disctosures
AASB 1046 Director snd Executive Disclosures by Disclosing Entities has been applied for the first time in 2004.

Directors
The foliowing persons were directors of the Company dusing the tinancial year:

Chairman - non-executive
DJ Sanpson

Exacutive dirsctors
PN Oneiler - Chiet Exectitive Ofticer arxd Managing Director

Non-executive directors

Wi Baker

P Morris

AW Steedman

RA Davis {appointed 1 November 2004, subject to regulatory approval)
SAM Pitkin {appointed 1 Novamber 2004, subject to regulatory approval)

JP Ducker {resigned 4 May 2004)
JH Pascee (resigned 9 Jduly 2004)

Executives {other than directors) with the greatest authorily for strategic direction and management
The five executives with the greatest authority for the strategic direction and management of the consolidated entity ('specified executives')
during the financial year were as follows:

Name Position

SCM Kelly Chief Financial Ofticer

SJ Parker Group General Manager Sales and Marketing

GS Phillips . Chied Technotogy Officer

IH Timmis ’ Group General Manager Business and Strategic Devedoprment

BJ Yahi Group General Manager Comnerciat and Legal

All of the above persons weare specitied executives 1or the full year ended 31 December 2004, with the exception of BJ Yahl who commenced
smpioyment on 29 March 2004,

Remuneration of directors and executives

Principles used te deternmine the nature and amount of ramuneratlion

The objective of the executive remuneration policy and its principles is to ensure that the Company is effectively structured to defiver long-term

sustainable value by '

- attracting, motivating, recognising and rewarding, and rataining high calibre stalf,

- esablishing a pay for performance culture, clearty linking short and long-1erm rewards to exscutive ard busingss performance,

- establishing a dear remuneration framework which is internally equitable yet competitive 1o the markst that takes into gccount current best practics in
executive remuneration trends in Australia and overseas, and considers the globel nature of the business and the responsioliies placetd on execttives;
and

- linking cash and equity based rewards to the achievernent of specific and measurable short and long-term business objectives and
aligrirgy this performance with the creation of sustainable shareholder value and business growth.

The Company has worked in consultation with independent external remuneration consuftants 1o structure a market compslitive executive
rermuneration framewaork that is aligned with its overall business strategy and objectives.

The remuneration framework consists of a combination of fixed and variable pay with short and long-term incentive strategies designed to achieve
spedilic objectives. Senior executive rermuneration is intentionally structured to have a farger proportion of “at risk” reward in their remuneration
packages to lavarage long-term performance,




Note 36
Director and executive disclosures {continued)

Detalls of directors and executives’ remuneration
Details of the remuneration of each director of the Company, each of the five spedified executives of the consoldated entity and other nominated
executives, including their personaly-refated entities, are set oul below. ’

Directors of the Company
2004 Primary " Post-employment Equity
Cash Non- Options and

salary and Cash monetary Super-  Retirement Performance

) fees ﬁonus ’ benefits annuation benefits . Share Rights Total
Name 3 $ $ 3 $ | $ $
Executive director
PN Oneile _' 888,707 875000 - 11283 - 1,089,467 | 2674487
Non-exacuﬁfe
directors
DJ Simpson 180.258 - - 17312 - - 207 567
WM Baker 140,266 - - o 1809 - - 141,775
P Moris 133,545 - - 12019 - - 145,564
AW Stesiman 123,350 - - 3972 - - 127322
RA Davis* 22,171 - - 1.995 - - 24,166
SAM Pitkin® 22,1471 - - 1.8995 - - 24,168
Former
non-executive
directors
JP Ducker - 38,226 - - 3.440 572.775 - 614,441 °
JH Pascoe 1133385 ) - - . 10.205 - - 123.580
Total 1,872,076 875,000 - 63,740 572,775 1,089,467 | 4,083,058

 Siyact io reguiatory apyAova.

During the year the Company reviewed fts disclosiure of Directors’ emolurmnents ancd benefits over the last three years. As a resuft. on 3 Novermnber 2004, the
Comparty made the fndowing additional disclosures to those dlready made in its Annual Reports refeased in 2002 and 2008

- In 2001 - 2002, WM Baker carred out additional duties for the Company over and abo_ve his normal Director duties, The worko was carred out at the
recest of the Company tor the Compariy's benefit. WM Baker was paid a tolal of US§45,000 for tis additional work. The work carried out rvotved
Visits to approximately 20 gaming regulators in the United States and Carada.

- 111 2002, the then Managing Director ard Chief Executive Officer authorised the giving of watehes to the Directors at that time and their spouses
as well as 1o 18 senior executives. The gifts were given to celebrate the Company's 50th year in the gaming industry. The totat cost to the
Company was $114,800. Individual watches varied in retaf value frorm $3.895 to $6,725, but the Compary paid a lesser sum as a 33% discourt
was oblained on purchase,

parad F gyt 34
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Director and executive disciosures {coninued}

Specified and other nominated executives of the censolidated entity

2004 Prirnéry Post-employment Equity*
~ Cash Non- Options, Shares
salary and Cash monetary Super- Retirement | eand Performance
fees bonus benefits | annuation benefits Share Rights Total
Name $ $ $ $ $ $ $
Specifted
executives
SCM Kely 498,707 486,450 - 9,970 11298 - 301,897 | 1278417
SJ Parker 300,000 230,090 " 4,597 27,000 T - . - 198,461 760,148
GS Philips 369,708 - 10,098 33,273 - - 253,627 666,704
IH Tinmis . 299,593 173,000 41,874 29,626 - 164,542 638,634
BJ Yah! ) 356,316 340.596 - 32088 - 111,375 840,355
Total 1,824,322 1,200,136 66,538 133,259 - 1,020,002 | 4,244,258
Other
nominated
executives
MG tsaacs 386,908 267,997 181,681 - - 213,799 | 1.030385
WP Jowett 343,375 280.600 88,431 31315 - 220,748 971,469
Total 710,283 548,597 268,112 31,315 - 443,547 | 2,001,854

“Equity remuneration inchiies shares 12 the value of 81,004 aliscated under the General Ermpioyee Share Plan {GESP.

Other rominated executives, are those exeautives of the Campany that are covered within the definition of section 3004 (1¥¢} of the Carporations

Act 2001

Non-executive directors .

Directors’ fees

The fees paid 1o non-executive directors reflect the demands and responsibilitics associated with their roles and the giebal scope and highly regutatory
ernironmert that the nm-exécuti\»e directors operate in. Fees inchude an allowanes for the onerous probity requirements placed on non-execliive
directors by reguiators of the global jurisdictionss in which the Company operates, The Company's non-executive directors only receive fees (ncluding
supeararinuation) for their services. The only addition 10 fees is the cost of reasonable expences which are reimbursed as incurred. Non-executive direclors
do not participate in any %hf)d -tenm (cash) or long-1emn {equity) incentive plans.

The Cormpany works in conjunction with independert external remuneration consultants 10 ensws directors’ fees are aigned with the demands and
responaibifties of the positions and competitive with remuneration in the external marketplace.

The non-executive djre:ftor*.:' tae poot limit of ASL?SO\D&") was approved by shareholders at thev Annual General Mesting on 4 May 2004,
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Director and executive disclosures {continued)

Current fees for directors which were most recently reviewed with effect from 1 June 2004 are set out below. The Chairnan's remuneration
ncludes fess for committee responsibiiies. Other non-executive directors who also chair 2 committee receive a supplementary fee in addition 10 their
annual remuneration.

Position Fee
Chaiman A$280,000 par anrium
Australian resident Non-Execuive Dirsctor A$145,000 per anrum
US residant Non-Executive Director LISS110,200 per annum
Chair of the Audit Commitiee A$20.000 per annum
Chair of thé Regulatory :

Comphance Committes . US$18,000 per anrwum
Chair of the Remuneration Committes A$10.000 per annum

Retiroment aliowanices for directors

A resclution was passed at the Annual General Meesting on 4 May 2004 to cease retirement aflowances for any diectors appointed after May 2003, Thers
currently remain two eligible directors who were apponted prior 1o May 2003 with existing accrued retirernent allowances who have had thelr entitlements
frozen as at 1 June 2004, The frozen alowances are preserved and indaxerd 10 the annual change in the Consumer Price Index (Al Groups) and orty paid
out when eligible directors actualy leave the Board,

Executive remuneration

The Remuneration Committee is responsible for reviewing and recommerding to the board the overall rermuneration policy tor the Comparny and its
appfication to executive directors and specified executives.

Agdsizeest Auvnd Hena

Remuneration is made up of fixed and variable remuneration.

Fixed remuneration

Executives receiva a competitive base salary comprising cash salary, seperannuation and other benefits which is considered the "fixed remuneration’
component of their total remuneration packags.

Fixed rermuneration is reviewed annually against the external market and compared to simiiar sized soles from a specifically identified peer group (based
on market capitalisation) to ensure competitive positioning. The international nature of the Company's operations and the giobal responsibiities of the
axecutives, in addition to the mix of knowledge, skills, experdence and pertormancs are considered when detemining remunerstion.

Inforrmation and advice is obtainext from independent external consultants who review executive remuneration i the coritext of current imarket data,
economic conditions and glotal trends.

Executives have the fiexibility and choice 1o have a combination of benefits incuding additional superannuation contributions andd the provision of a
vehicle provided out of thait fixed remuneration.

Executives also receive other benefits including salary Gortinuance, trauma, death and disability insurance, financial planning consuitation and are akso
able 10 mairtain memberships to appropriate professional associations, As appropriale, expatriate executives receive additional support including
accomimodation alkwarnces, travel and life insurance, and taxation advice.

Retirement benefits
Executives do not receive retirement benefits,
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Note 36

Director and executive disctosures (continued)

Service agreemernts

Remuneration and other terms of employment for the Chief Executive Officer and Managing Director and each of the specified executives are fomnalsed in
sarvice agresrnents. Key provisions of the agreerernits refating to remuneration as at 31 Decernbear 2004 are sat out below:

Name PN Oneile SCM Ketlly iH Timmis 8 Parker BJ Yahi GS Phillips
Position Chief Exexutive Chief Francial Group Genaral Group General Group General Chiet Technology
Officer ard Officer Manager Busingss  Manager Sales and  Manager Officer
Managing Director argd Strategic Marketing Cormynercial andg
} Develnpment Legal
Term of Syears plus 2 year  No fixed terrn No fixed term N fixed term No fixed tarm 3years
agreement option . :
Term or start 1-Dec-03 to 1-Sep-03 28-Jui-03 1-Dec-02 26-Mar-04 3-Nov-03 to
date 31-Dec-08 2-Nov-06
Base salary AS1,225000pa.  ASS1I0000p.a. AS327.000 p.a. 88327000 p.a. AS510000 p.a. £150,000 p.a.
(inctuding
superanmnuation)
3 Short-term B55% of fixexd 50% of fixed © $100.000 p.a. $133,000 p.a. 50% of tixed -
; incentive 1arget remurration rernuneation remuneration
g Termination Maximurn of 12 3 months notice 3 months rotice 3 moriths netice 12 months notice 12 mornths notice
:  benefit moniths notice: Severante - 9 reclucing on a
(Company Maamum of 6 months pro-rata basis to 6
inftiated) months notice for — reruneration monthe after 540
non-performance days employment
Termination - 3 months notice 3 months notice 3 morths notice 3 months notice 3 meriths notice 6 months notice
notice period '

Variabje remuneration - Short-term incentive
The short-term incentive plan applies to those executives able to directly influence the Company's performance ankd increase value for shareholders.
The plan is struciured 1o align plan objectives with the individual's opponunity to achieve results and pertormance objectives.

The plan rewards performance against overall Company finantial targats, performance against business unit financial targets and pedormance
against individual objectives, Targst shont-tenm incentives vary from 5% to 55% of fixed remuneration deperxding on the role and seniority of the
inclividual, Above larget incentive payments are provided for performance excesding target levels.

Finarcial targels are established following Board review and approval of the annual pian for the following year. Al incerttives require final approval from
the Resnuneration Committes and the Board prior to paymert.

Variable remuneration - Long-term incentives - Performance Share Plan

A new long-term incentive plan was implemented in 2004 which offered key executives conditional entitlernents to performance shares which vest,
subject to the Company’s refative Total Shareholder Return (TSR) performance against the individuat TSRs of 8 specified comparator group of
companies, on completion of the designated performance period.  The comparator group comprises 50 companies of a similar size, based on the
market capitalisation of the Compary at the start of the performance period, excluding financial services, property trust/ivestment and resources
companies, A participant will be allocated 45% of their offered shares if the Company achieves a TSR ranking at the 50.1st percentde, and up to
100% of their offered shares at or above the 75th percentile.

The plan is designed to attract, motivate, reward and retain those key executives who can directly influence the long-term success of the Company. The
plan has been specifically desigred 1o provide an opportunity for participants © acguire eguity in the Company m the form of performance shares upon
achievernsnt of the prescribed performance measures. In doing so, the plan reinforees direct aignment between individual performance and reward with
the lorg-term nbjectives of the Company ark] delivering sustainatile returns 10 sharehokders over a thres and four year performance period.
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Director and executive disclosures (continued)

Participation in the plan and the quantity of the performance share rights offered 1o each participant is determired by the Remuneration Committee
and approved by the Board. It is the Company's interttion to launch futurg long-terrm parformance share plans sach year subject to the ability of the
Company to offer such schemes, future directions in executive variable remuneration. and approval of the Board. The terms of individuad plans may
vary from yaar to year. o '

2.417,446 performance shiare rights wers issued under this plan to 155 executives during 2004, The performance period for 50% of these erttitiernents is
the three years encing 31 Decembrer 2006 with the remaining 50% having 8 performance period of four years ending 31 December 2007.

In addition, 380,000 performance share rights were issused to PN Cnelle, Chief Execttive Officer and Managing Director, on 21 December 2004 in
accordance with a reschuinn passed by shareholders at the Spedial General Meeting. The performance period for this issue is the thres years ending 31
December 2006;

Performance Share Plan rights provided as remuneration and rights holdings _
The numbers of Performarce Share Rights in the Cornpany held during the finandial year by any director of the Company or any of the five specified ang
other nominated executives of the consofidated ently. inciucing their personally related entities, are set out balow.

S
Granted during 3
Value per right at Batance as at the year as Balanceasat ¢
grantdate 31 December 2003 remuneration 31 December 2004 %
Executive director
PN Cneile £8.68 - 380,000 380,000 £
Specified executives
SCM Kelly - - - -
SdJ Parker $6.45 - 38,166 38.166
$6.25 - 38,165 38,165
GS Philips ) $6.45 - 41,572 41572
' $6.25 - 41,572 41572
IH Tirnmis ) $6.45 - 41,628 41628
$6.25 - 41,827 41,627
8 Yah! $6.45 - 30,000 30.000
$6.25 - 30,000 30.000
Other nominated executives
MG lsaacs $6.25 - 42,297 42297
$6.45 - 42,267 42297
WP Jowett 86.25 - 46,683 48,593
$6.45 - 46,583 46.503

Valuation of Performance Share Plan rights
An indepanderit vatuation for sach tranche of performance share rights at their respagtive grani 'dates has been performed by Deloitte Touche Tohmaisu
{'Delnitte’). In undertaking the valuation of the rights, Deloitte have used a Total Shareholder Return rmodt (TSR, ‘

Celoitte have developed a Monte-Carlo simLgation-based mindel which ncorporates the impact of performance hurdes and the vesting scale on the value
of the shares, This pricing model takes into account such factors such as the Company's share price at the date of grant, cument price of the underying
shares, volatifty of the underying shares prics, risk free rate of retumn, expected dividend yiedd and time to maturity.

The valuation of the rights has been allocated squally over the vesting period (efther 3 or 4 years). This amount has been included in the executive
remuneration disclosure only; no amounts have been expensed in the year ended 31 December 2004. Further details of Performance Share Rights
issued are set outin Note 35,

Variabie remuneration - Long-term incentives - Employee Share Option Plan

The Employee Share Option Plan ('ESOP’) was approved by shareholders at the November 1998 Annual General Meeting, New issues under this
pian were discontinued during 2004 on the introduction of the Performance Share Plan detaifed above, however the plan will remain in place until all
aoptions granted prior to its discontinuance are exercised or lapse.
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Direclor and executive disclosures {continued)
Variable remuneration - Long-term incentives - Employee Share Option Plan {continued)

Options were granted under the plan for no consideration and for a five year period. Options were divided into either two equal tranches which
must be heid for at lsast 12 and 24 months respectively or they were divided into four equal tranches that must be held for at least 18, 30. 42 and
54 months respectively, Efnp!oyees‘ entitiements to the options vest as soon as they become exercisable. The options cannot be ransferred, have
no voting or dividend rights, and they are not quoted on the Australian Stock Exchiange. The exercise price of the options is based on the weighted
average price for all shares in the Company sold on the Australian Stock Exchange during the one week period leading up to and including the grant
date {or such other date or period as erisures compliance wilh any refevarnt laws refating 1o taxation or as otherwiss determined at the discretion of
the Board). Options are exercisable, subject to performance hurdles, under the terms of each option series. The Cornpany does nol make loans to
executives to exercise options.‘ Amounts receivable on tha _axard‘se of the options are recogrisex] as share capital.

During the year, prior to discontinuance of the plan, 500000 oﬁﬁons were issued:

Vatue per
Number of option at Date
" Series options  * Grant date Expiry date Exercise price grant date ‘exercisable
31A 125.000 1-Sep-04 : 1-Sep-09 $6.8116 $2.1600 1-Mar-06
31B 126.000 1-Sep-04 1-Sep-08 $§7.4116 $2.3860 1-Mar-07
31C 125.000 1-Sep-04 1-Sep-08 $7.9116 $2.56830 1-Mar-08
31D 125.000 1-Sep-04 1-Sep-00 $8.4116 $2.7110 1-Mar-09

There were 5,982,834 outstarkiing options under this plan as at 31 Decesnber 2004, representing 1.26% of the issued share capitat,
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Options provided as remuneration and option holdings
Details of options over ordinary shares in the Company provided as remuneralion to any director of the Company or any of the five specified
exacutives or other nominated executives of the consolidated entity are set out below, When sxercisable, each option is convertible inlo ane ordinary

share of the Company.
Granted Vested and
during the Exercised Vested exercisable
Exercise ‘Balance as at year as - during the Balanceas st duringthe  attheend
Executive . price 31 December 2003 remuneration year 31 December 2004 year of the year
Specified executives ] '
" SCM Kelly $1.6603 125,000 - - 125,000 - =~
$2.1603 125,000 - - 125,000 - -
$2.6603 125,000 - - 125,000 - -
$3.1603 125,000 - - 125,000 - -
$8.9116 - 125,000 - 125,000 - -
$7.4116 - 125000 - 125,000 - -
$7.9118 : - 125.000 - 125,000 - -
$8.4116 - 125.000 - 125,000 - -
SJ Parker 81,5697 200,000 - - 200,000 - -
GS Philips $2.4277 200,000 - - 200,000 - -
Other nominated
axecutives
MG lszacs $1.5597 200,000 - - 200,000 - -
$3.3725 100,000 - 100,000 - 50,000 -
81.7750 . 100,000 - 100,000 - - -
$5.9531 . 30,000 - 12,500 37,500 12,500 12.500
WP Jowett ) $5.68224 100,000 - - 100,000 25,000 75.000
$5.9531 30,000 - - 50,000 12,500 25000
$1.5697 200,000 - - 200,000 - -
$3.3725 20,000 - 20,000 - 10,000 -
Total 1,720,000 500,000 232,500 1,987,500 110,000 112,500

Valuation of options

An indepandent valuation of each tranche of options at their respective grant date has been performec by Deloitte Touche Tohmatsu {'Deloitte’).

Iny urkdertaking the valuation of the options, Deloitte have used a Total Shareholder Return model (TSR}, a modified version of the Merton Reiner
Rubinstein Barrier Option model. It is called a ‘Barrier’ model because 1t 1akes into account that the options are subject 10 a perforrnance hurdie,
Deloitte have advised that it is rmore appropriate than the Black Scholes or Binornial models for valuirng this type of option. This pricing mode! takes
into account taclors such as the Cornpany's share price at the date of the grant, cutrent price of the undertying shares, volatility of the underlying
shiare price, risk free rate nf retumn, expected dividend yietd and tima to maturity.

Th value of options has been allocated equally over the period from grant date to vesting date.  This amount has been included in the executive
reFruneration disclosure only; no amounts have been expensed in the year ended 31. December 2004. Details of the ESOP including grant dates and
vasting conditions are set out in Note 35,




PkEent St Pt 8004

P

31 December 2004

Note 36
Director and executive disclosures {continued}

Variable remuneration - General Employee Share Plan (GESP)

The Company operates an employee share plan referred 10 as the General Employee Share Plan or 'GESP’ which was approved by sharehotders at
the November 1998 Annual General Meeting. The plan enables all eligible employeas to gain some squity in the Cornpany through an annual share
alocation designed to align the interests of employess with Compary ohjectives and shareholders, ‘The Board determines each year whether offers
of qualifying shares will be rade. Ths plan alows for up 1o a maximum value of A$1,000 of fully paid ordinary shares o bea allocated per employes
for no cash consideration and is imads 10 all permanent full-time and part-tims employees. Participants in this plan are ablg to receve dividends and
exercise voting rights in respect of shares held under the plan, however shares must not be withdrawn fror the plan or disposed unti the earlier

of thee years afler issue or the cessation of employment. The first offer was made: only 1o employees based in Australia in 1999, The GESP was
subsequently extended 1o all permanent ful-time and part-time employees giobally.

The number of shares issusd zo‘pértk:ipants in the scheme is the offa; amount divided by the weighted average price at which the Company's shares are
traded on the Australian Stock Exchange durirg the fve days immediately befors the date of the offer.

During the year, the Compary issued 502,593 shares to 1,911 ermployess urider this plan.
Generat Employeé Share Plan provided as remuneration

The rumbers of shares hekd under the General Employee Share Plan ({GESP) during the financial year by any director of the Compary, any of the five
specifier] executives and other nominated executives of the consefidated entity, including their personally related entities, are set out below.

General Employee Balance as at Shares vested Shares issued Balance as at

Share Plan 31 December 2003 during the year during the yesr 31 December 2004

Specified executives

SCM Kaly - - 263 263

SJ Parker 599 - 263 862

GS Phifips - - 263 263

1M Tinmis - - 263 263

Other nominated

executives .

MG Isaacs 917 (152 263 1,028

WP Jdowett 917 (152) 263 1,028
Share holdings

The numbers of shares (excluding those under the General Employee Share Plan and the Performance Share Plan} in the Compary held during

the financial year by any director of the Company or any of the five specified executives of the consolidated entity, including their personally related
entities, are set oul below. Where shares are hald by the individual director or specitiexd execitive and any entity under the joint or several control of
tha individual director or specifiad executive they are shown ag ‘benefically held'. Shares held otherwise, that is, by relatives and spouses of relatives
and any entity under the joint or several control of the relatives and spouses of relatives of the ndividual director or specified execitive are shown as
‘non-beneficially hekd'.




Note 36

Director and executive disclosures (continued)

Director

Balance as at
31 December 2003

Net changes during
the year

Balance as at
31 December 2004

Executive director

PN Onede
- non-beneficialty hekd

6.000

6,000

Non-executive directors

DJ Simpson
- bensficially heid
- non-beneficiatty held

106,000
83,800

(66,800)

WM Baker

P Moris
- beneficially heid

8,630

AW Steeiman
- beneficially held

10.000

RA Davis *

SAM Pitkin *

Former non-executive directors

JP Ducker **
- beneficially held

86,588

JH Pascoe **
- beneficially hetd
- non-benelficially hekd

10,707
300,000

118

10,826
300,000

* as at dals of nerrinaton where appointed during the yeer:

* as al dete of resimation where ceused to b2 a diector duning tha yser

Net other
Balance as at Options changes during Batance as at
31 December 2003 exercised the year 31 December 2004

Specified executives . .
SOM Kelly
- beneticially held - - 75.000 75,000

SJ Parker
- beneficially held 4,000 - {4.000) -

GS Phillips . - - - -

IH Timmis - - - -
B vahi* - - - =

* &5 8t dale of commenicerrent where eppoiniad hirirg the yest

Sharehokiings of directors and specified executives reponted as ‘non-beneficially hekd inchude those that have been disclosed under representation
made 1o them by the parties within the AASE 1046 Director and Exscutive Disclosures by Disclosing Entities definftion of personally related entities.

The directors and specified executives have relied Lpon the epresentations made as they have no control or influence over the tinancial affars of the
personaly related entities 1o substantiate the shareholdings declared. Where a personally refated ervity has declined 1o provide sharsholding details, the
sharehokding of that personally refated entity has been assumed to be nil
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Note 36
Director and executive disclosures {continued)

Loans to directors and executives .
No director of specifier executive held any loans with thes Company during this inancial year,

Other transactions with directors and specified executives

On 1 November 2004, SAM Pitkin was appointed as a non-exscutive director of the Company, subject to reguiatory approval. For the period up to
16 Novernbar 2004, SAM Pitkin was also a director of Austratian Leisurs and Hospitafity Group Limited, a custormer and supplier to the consolidated
entity. During this perod, $24,300 was received by the Comparny and $682 was paid by the Cormpany for transactions provided on namnal terms and
coruditions.

On 1 Novernber 2004, RA Davis was appointed as a non-executive director of the Comparty, subject to reguatory approval. Since this date, financial
consulting sendces of S.?0,0DO has been provided en nomal terms-and conditions by N M Rothehild & Sons {Australia) Lid of which RA Davis holds the
position Consutting Directar — Investrment Banking. As at 31 December 2004 this amount is recorded in Other creditors (Note 18).

Up to 30 June 2004, SJ Parker, a specified executive was a director and shareholder of CMP Corsulting Pty Limited and CMP Marketing Services Pty
Limited. During this time. these companies provided $12,071 of marketing services 10 the consolidated erttity on normal terms and conditions.

JH Pascoe, up to the date of Ws resignation as director of the Cornpany on 9 July 2004, was the Managing Director of the Firance and Financial
Serviges practice of Philips Fox soficitors. Phifips Fox was paid during this period, $400,187 (2003 - $669,836) for the provision of sarvices 1o the
consoidated eritity on normal terms and conditions.

There were no other transactions with directors or specilied executives.

Indemnity of officers

The Company’s Constitution provides that: “the Company must indemnify every pesson who is or has been a director, secretary or executive ofticer
of the Company”™,

The fabilities covered by thoss indsmirities are those arising as a resut of the indemnified party senving or having served as a Director, Secretary or
Exgeutive Cficer of the Comparty or of s subsidiaries but are restricted go ag not to cover: ) liabilty in respect of conduct invalving a fack of good
faith; {if) conduct which an ndemnified party knows to be wiongiful; and (i) iability which arises out of a personal matter of the indemnified party.

The Company renewed its Directors and Officers Insurance policy in respect of insurance cover of Directors and officers; it is primarily a Company
reimbursement policy. The premium paid and the terms of cover secured by that premium are confidential,




Consolidated Parent entity

2004 2003 2004 2003
3 8 $ $
Note 37
Remuneration of auditors
During the year, the following senvices ware paid 10 the auditor of the parent
entity and its related practices:
Assurance services
Audit services.
Fess paid to PricewaterhouseCoopers Austrafian fim:
Audit and review of financial reports and other audit work under the 473,575 410,108 - -
Corporations Act 2001
Fens paid to related practices of PricewaterhousaCoopers Australian fimm | 670,894 619,803 - -
Total remm;eration for audit services 1,144,489 1.029,908 - -7
Other assurance services
Fees paid to PricewaterhouseCoopers Auslrafian frm 41,650 150,370 -
Fees paid to related practices of PricewaterhouseCoopers Australian finn 83,831 125,280 -
Total remuneration for other assurance services 125,481 275,680 -
Total remuneration for assurance services 1,269,950 1.308.568 -
Advisory services
Fees paid to PricewaterhouseCoopers Austratian fim:
Legal and compliance 62,907 112,155 - -
Emplayee services - 27,608 - -

Fees pakd to related practices of PricewaterhouseCoopers Australian firn 9,848 17,147 - -
' - 72,755 156,908 - -

Tota! remuneration for advisory services

Audit fees for the parent entity were paikd by a subsidiary entity.

Note 38
Related parties

Directors and specified executives
Disclosures relating to directors and specified executives are set out in Note 36,

Wholly-owned group
The wholly-owned group consisis of the parent entity and its wholly-owned contiolied erttities set out in Note 33,

Al transactions betwesn entities within the wholly-owned group during the years ended 31 Decemnber 2004 and 31 December 2003 have been
eliminatsd on consolidation.

Transactions between Aristocrat Leisure Limited and other entities in the wholly-owned group duning the years ended 31 Dacernber 2004 and
31 Decernber 2003 consisted of:

) loans advarced by Asistoorat Leisure Limited

) . loans repaid 1o Arstocrat Leisure Limited

{c) 1the receipt of interest on the USD denominated luan to Aristocrat international Pty Ltd

{dy the payment of dividends to Aristocrat Leisure Limited

{8} amanagement fee charging out costs in relation to the General Employee Share Plan

{fh & tax sharing and funding agreement,
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Kota 38
Retated parties (continued}
Wholly-owned group (continued)

The above Transactions were tade on normal commernicial terms and conditions and at market rates, except that there are no fixed terms for the
repayment of principie on loans advanced by Arstocrat Leisure Limited, The average interest rate charged on the kxan 1o Aristocrat International Pty Ltd

during the year was 2.5% (20003: 2.5%).

Parert ertity
2004 2003
$'000 $000
Aggregate amounts included in the determination of profit / (loss) from ardinary activities before
income tax that resuited from transactions with entities in the wholly-owned group
Other revenue - managemen fee 1,905 1872
Interest revenue 8,307 10,422
Dividend revenue 92,000 16,000
Foreign exchange losses in relation to intercompany kan {3,225) 81,702
Aggregate amounts receivable from / payable to entities in the wholly-owned group at balance date
Curent
Tax refated amourits receivable from wholly-owned entities 45,793 -
Norr-curent
Receivatde from wholly-owned entities 455,597 423,018
Consolidated
Note 39 2004 2003
Eamings per share cents cents
Basic earnings per share ‘36.8 (22.9)
Diluted samings per share 354 {22.9)
Consofidated
2004 2003
Number Number
Weighted average number of ordinary shares used as the denominator .
Waeighted average number of ordinary shares used as the denomirador in calculating basic earnings per share 475,422,011 462.348,720
Weighted average number of ordinary shares used ag the denominator in calculating basic eamings per share 475,422,011 462.348,720
Effect of share options on issue 1,237,302 308,713
Effect of Performance Share Rights on issue 2,789,803 -
Effect of corvertible subordinated borids 30,750,994 -
Waighted average number of shares and potential ordinary shares used as the denominator in caloutating
diuted earnings per share 510,200,110 462,655,433
Consolidated!
2004 2003
$000 $'000
Reconciliation of earnings used in calculating diluted earnings per share
Net profit / foss) 174,719 {1068,040)
Alter tax effect of interest on corvertible subordinated bonds 5872 -
Eamings usad in calaudating diluted earnings per share 180,691 {106,040)




Nate 38
Earnings per shars {continued)

information concerning the classification of sécutities

(@) Options
Optiorss granted to employees urder the Aristocrat Executive Share Option Plan and the Employes Share Option Plan are congidered 1o be
potential ordinary shares arxs have been included in the detenmination of diltted earnings per share. The options have not been included in the
determination of basic eamings per share. Details of options in relation 10 the financial year ended 31 December 2004 are set out in Notes 35 and
36. Cptiorts exercised since the reporting date are 58t out in Note 35.

@) Corveribiz subordnated bords .
Corvertivle subordinated bonds are considered to be potentiaf ordinary shares up urtif the date of redemption, 20 December 2004, and have
been includad in the determination of diluted eamings per share wp until that date. The borids have not been included in the determination of basic
eamings per share. Detalls refating 1o the bonds are set ol in Note 19. '

© Pmmfrnr?c‘s share rights )
Rights granted to employess under the Performance Share Pian are considered to be potential ondinary shares and have been included in the
determination of diluted earnings per share. The rights have not been hduded in the determiration of basic eamings per share, Details relating to
the fights are sel out in Notes 35 and 36,

Nota 40
Reconciliation of profit / (loss) from ordinary activities after incomae tax to net cash flow from operating activities

Consolicated Parent entity
2004 2003 2004 2003
$'000 $'000 $'000 $'000
Profit / Joss) frdm ordinary activities atter income ax 174,719 {108.040) 92,900 {1.001)
Depreciation and amortisation 39,832 44675 - -
Dividends - - {92,000) {16,000)
Other incorme - - {1,905) {1.972)
Other expense ' - A - 1,770 -
Write down of intangibles - 86,300 - -
Write down of land and buildings - 5.366 - -
Net loss on sale of non-cusren| gssets 859 705 - -
Net forsign exchange differences {3,103) (37.864) {3,157 24,588
Changs in operating assets and liabilities:
- Dewrease / (increase) in receivables and deferred revenue 879 124,838 - -
- Devrease / (mc‘rease] ir inveritories ' 9,606 128,270 - -
- Devrease 7 (increase) in tax balances ' 28,758 (7.980) {789) {8.699)
- Decrease / (increase) in other operating assets 2,552 15.881 - 1.770
~ Increase / (decrease) in trade creditors and payables {11,187 {44,626) {24) 136
~ Increase / (decrease) in other provisions ‘ 7,133 3.137) - -

Net cash inflow / {outflow) from operating activities 250,038 204.388 {3,185} {1.178)

=
X
3
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Mote 41
Oeed of cross guarantee

Aristocrat Leisure Limited, Aristocrat International Pty Lid and Adstoorat Technologies Australia Pty Lid ave parties 1o a deed of cross gugranites
that has been lodged with and approved by the Australizn Securities & Investments Cornmission. Under the deed of cross guarantes each of the
above-named Companies guarantees the debts of the other named companies. By entering into the deed, the wholly~owned entities have been
refieved from the requirernent to prepare 8 financial reporl and Directors' report under Class Order 9871418 (as amended by Class Ord_ers 882017,
O0/0321, 01/1087, 02/0248 and 02/1017) issued by the Australian Securities & nvestrments Commission.

. The above companies represert a ‘Closed Group' for the purposes of the Glass Order, and as there are no other parties 10 the Deed of Cross
Guaraniee that are controlled by Arstocrat Leisure Limited, they also represent the ‘Extended Closed Group’.

Set out below is a consolidated staternent ot financial performance of the ‘Closed Group”:

2004 2003

$'000 $'000
Condensed statement of financial performance
Profit / {loss) from ordinary activities before related income tax expense 215,078 (654,444)
Income tax crect / (xpense) {61,376) 23,239
Profit / (loss) from ordinary activities after related income tax expense / net profit ’ 153,702 {31,205)
Net decrease in assgt revaluation reserve - 725
Adjustment resutting from change in accourting poficy for empioyes benefits ‘ - (354)
Total revenue, expenses and valuation adjustments recognised directly in equity - (1,079)
Total changes in equity other than those resulting from transactions with owners as owners 153,702 {32,284)
Set out below is 3 surmmary of moverrents in consofidated retained profits of the ‘Closed Group'.
Retaired profits at the beginning of the financial year 3,845 48,981
Adjustrnert resulting from charge in accounting policy for providing for dividents - . 29,700
Adjustrment resutting from charnge in accounting policy for employee benefits - (354)
Profit / foss) from ordinary activities after income tax expense / net profit 153,702 (31,205)
Dividends provided for or paid ] {33,210} 43.477)

Retained profits / (fosses) at the end of the financial year 124,137 3,645




Naote 41

Deed of cross guarantee {continuad]

2004 2003
$'000 $°000

Set out below is a consolidated staternent of financial position of the 'Closedt Group”™:
CURRENT ASSETS
Cash asgets 225,651 23,383
Receivaties 46,281 35,874
Invertories 21,108 3,779
Tox assets 904 2613
Total current assets 293,941 92,449
NON-CURRENT ASSETS
Pleceivables 262,152 253,268
Invertories - 262
Other financial assets 82,194 82,194
Property, plart and equiprment ‘ 80,713 84,117
Deferred tax assets ’ 30,149 44,232
Intangible assets 774 -
Total non-current assets 435,982 444,073
Total assets 729,923 536,522
CURRENT LIABILITIES
Payables 88,427 47,284
Interest bearing kabiites 166,383 1375
Current tax fiabilities 32,884 787
Provisions 10,288 9,697
Other 18,764 10,530
Totat current fiabifities 296,776 69673
NON-CURRENT LIABILITIES :
Irterest bearing fabifties - 172,844
Provisions 3,405 4,287
Other 27,298 20,802
Total non-current liabilities 30,701 197,733
Total liabifities 327,477 267,406
Net assets 402,448 269,118
EQUITY
Contributed equity 278,571 266,733
Reserves (262) (262)
Retained profits 124,137 3,845
Total equity 402,445 269,116
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Aristocrat Leisure Limited Directors’ declaration
31 December 2004

Iy the Directors’ opinion:

{a) the financial statements and notes set oLt on pages 41 to 95 are in accordance with the Corporations Act 2001 including:
iy complying with Accounting Standards, the Corporations Reguiations 2001 and other mandatory professional reponting requiremants; and
07 giving a trus and fair view of the Company's arxi consofidated entity's financial position as at 31 Decernber 2004 and of their
performarice, as represented by the results of their operations and their cash flows, for the financial year ended on that date: ard

(h) thers are reasonable grounds to believe that the Company will be able to pay its debts as and whan thay fall due and payable: and

(c) at the date of 1his dedlaralion, there are reasonabls grounds (o believe that the members of the Extended Closed Group idantified in Note 41
will be abie to meet any obligations or liabifities to which they are, or may become, subject by virtue of the deed of cross guarantee described
in Note 41. ' :

This declaration is made in accordance with a resolution of the Directors.
S,/

'!%//'4}/4»« R

DJ Simpson

Director

Sydney
22 February 2005
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Austrafia
Independent audit report to the members L PAE COMYaU
v . . . Tetephone +81 2 8266 0000
of Aristocrat Leisure Limited Facsirile +61 2 8286 9909

Audit opinion

Ir our opinion, the financial report of Aristocréi Leisure Limited:

*  gives a true and fair view, as required by the Corporations Act 2007 in Australia, of the financial posttion of Aristocrat Leisure Limited and the
Arfstocral.Group (detined below} as at 31 December 2004, and of their perforrnance for the year ended on that dats, and

. is presented in accordance with the Corporations Act 2001, Accounting Standards and other mandatory financial reporting requiremernts in
Austrafia, and the Corporations Reguations 2007,

This opinion must be read in corjunction with the rest of our autdit reporn,

Scope

The financial report and directors’ responsibility

The financial report comprises the staternent of financial position, statement of financial performancs, statement of cash thows, accompanying
notes o the financial staternents, and the directors’ declaration for both Aristocrat Leisure Lirnited (the Company) and the Aristocrat Group {the
consolidated entity), for the year ended 31 December 2004. The consolidated entity comprises both the Comparty ark$ the entities it controlled
during that year.

The directors of the Company are responsibile for the preparation and true and fair presentation of the financial report in accordance with the
Corporations Act 2007. This includes responsibility for the maintenance of adeguate accounting records and internal controls that are designed to
prevent and detect fraud and ermor, and for the accounting policies ard accounting estimates inherent in the financial report.

Audit approach 5

We conducted an independert audit in order 1o express an opinion to the rmembers of the Cornpany. Our audit was conducted in sccordance with
Austrabian Auditing Standards, 1 order to provide reasonable assurance as to whether the financial report is free of materidl rmisstaternent. The nature of
an audit is influenced by factors such as the use of professional judgement, selective testing, the inherert linitations of internal controf, and the avaliabifity
of persuasive rather than conichisive evidence, Therefors, an audi cannot guarantee that &l material misstatements have beeri defectad. For further
explanation of an audi, visit cur website hitpAwwwpwe.com/aw/financialstaternentaudit.

We performed procedures to assess whether in all material respects the financial report presents fairy, in accordance with the Corporations Act
2001, Accounting Standards and olher mandatory financial reporting requirements in Australia, a view which is consistent with our understanding of
the Comparty's and the consolidated entity’s financial position, and of their performance as represented by the results of their operations arxd cash
flows,

We formed our audit opinion on the basis of these procedures, which included:

. examining, on a test basis, information to provide evidence supporting the amotnts and disclosures in the financial repon, and

¢ assessing the appropriateness of the aceounting poficies and disclosures used and the reasonableness of significant accounting estirnates
made by the directors

Liahility is limited by the Accountant’s Scheme under the Professional Standards Act 1994 (NSW)
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Independent audit report to the members of Aristocrat Leisure Limited {continued)

Our procedures ircluds reading the other informatinn in the Annual Report to detenmine whether  contains any material inconsistencies with the
financial report.

While we considered the eftectiveness of maragement’s internat controls over financial reporting when determining the nature and extent of our
proceiures, our audit was not designed 1o provide assurance on internal controls.

Our audit did not involve an anatysis of the prudence of business decisions made by directors or management.
Independence

In corxducting our audil, we folowed applicatie independence requirernents of Australian professional ethical pronouncernents and the Corporations
Act 2001, ,

Pricsw«aterhﬂuée(?oopefs

DS Wiadrowski. Sydney
Parirer 22 February 2005
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Liability is fimited by the Accountant's Scheme under the Professional Standards Act 1994 (NSW)




Glossary of terms

AGE Australasian Gaming Expo (bade show held Systern 6000S DACOM S000E Systemn (hat includes table
each year in Sydnsy) management

Agia Pacific Asia-Pacific excludes Japan for the TGS TAB Garing Systems {acquired from
purposes of this raport. TAB in 2001)

Approval Official license 1o operate within 2 venue, The Analyst™ Graphicat Data Retrieval Systern developed
market or jurisdiction by Asistocrat

ASX Australian Stock Exchange nro Ticket in Ticket out (afso known as TOT)

ATM Automatic Taller Machine rmeans technology which permits players

BRFS Business andg Financial Services to use tickets to purchase credits on EGMs

Company The term "Company” includes afl and to receive lickets from the EGMs which
subsidiaries for the purposes of this report. are capable of being used in all other EGMs

CMS Central Monitoring System or being exchanged for cash at a cashier

DACOM™ Adistocrat's proprietary slectronic monitoring or a redsmption machine in the venue
system {including EGMsJ produced by competitors).

DGR NSW Department of Garning and Racing It has been approved in most Narth

DiA New Zealand Departrmant of Intemat Affairs: American gaming junisdiclions.

» NZ Gaing Regutator ‘ Xoite™ Anstocrat EGM refeased in 2001 ¢

EGM Electronic: Gaming Machine

EPROM Erasable and Programmable Read Only
Marmory: Memory Device

GESP General Employee Share Plan

G2E Global Gaming Expo (frade show hekd each
yewr in Las Vegas)

Hardware Physicat Components (ekecirical and
mechanical)

Hyperlink ™ Link Progressive Jackpot Systern
developad and patented by Aristocrat

ICE International Casine Extdbition (frace show L4

* held each year in London)
Jubilee Adistocrat's Rebuild Division
LAB New South Wales Liguor Administration

Board

Multigarne

EGM configured (o enable selection of

games from approved ranges

MKW Aristocrat’s proprietary Mark 6 game platform

MTGM Multi- Terminal Gaming Machine

1Y S “Most Valuable Product” - MKV Series I
Siot Machine

Mystery sontroller driven mystery jackpot system

nfc Net Caloulated

OASIS™ On-line Accounting arkd Slot Information
Systam

Pachisio Pachislo for pachisfot}) machines are one
of the two principat genres of gaming
rmachines offered to players in Japan.
Pachislo machines are simitar to EGMs
but involve physical (i.e. mechanical reels
rather than virtual reels.

P Player Information Display

8
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Corporate directory

Directors
D J Simpson
Non-Executive Chairman

P N Oneile

Chief Executive Officer and Managing Director

\W M Baker
Non-Executive Director

P Morrts
Non-Executive Director

A W Steelman
Non-Executive Dirsctor
S A M Pitkin®
Non-Executive Dirsctor”

% R A Davis”

Non-Executive Direcior”

“ Subject lo Reguiatory Approvel

Secretaries
B J Yah!
J F C Carr-Gregg

Global Headquarters
Principal Registered Office
Aristocral Leisurg Limited
71 Longueviie Road

Lane Cove NSW 2066
Australia :

Telephone: 61 2 9413 68300
Facsimile: 61 2 9420 1352

Australia

Manufacturing and Research & Developrment
85 -113 Dunnirgy Avenue

PO Box 185

Rosebery NSW 2018

Australia

Aristocrat Global Gaming
20 Harcourt Parade
Rossbery NSW 2018
Australa

Tetephons: B1 2 98097 4007
Facsimile: 61 2 9697 4830

international

The Americas
Administration, Sales, Service, Marketing,
Research and Development

Aristocrat Technologies, Ine.
7230 Amigo Streat

Las Vegas

Nevada 89119

USA

Telephone: 1 702 270 1000
Facsimile: 1 702 270 1001

Japan ‘

Aristocrat Technologies KK

7th floor, Ryukakusan Bulding
2-5-12 Higashi-Kanda Chiyota-Ku
Tokyo dapan 101-0031

Telephone: 81 3 5835 0521
Facsimile: 81 3 5835 0523

New Zealand

Aristocrat Technologies NZ Ltd
22 Vstey Drive, Mt Wellington
Aucidand, New Zealand

Telephone: 64 9 258 2000
Facsimile: 64 9 260 2001

Europe

Aristocrat Technologies Europe Lid
Fafcon Urit 1 Stonefield Way
South Ruislip Middiesex

Engfand HA4 OJS

Telephone: 44 (0} 20 8426 5822
Facsimile: 44 (0) 20 8426 5760

South Africa

Aristocrat Technologies Africa (Py) Limited
40 Galaxy Avenue

Liribro Business Park

Lirtbro Park 2080

South Africa

Telephons: 27 11 578 2600
Facsirmile: 27 11 608 0030

Argentina

Aristocrat Argentina SA

Alicia Moreau de Justo 872 PB
Planta Baja Office 8

Buenos Aires (1107)

Argentina

Telephona/fFax: 00 5411 4334 1100

Singapore

Agistocral Technologies

61 Kaki Bukit Avenue 1

Shun Li Industral Park #04-28
Singapore 417943

Telephone: 65 6444 5666
Facsimile: 65 6842 4533
investor Contacts

Share Registry

ASX Perpetual Registrars Limitet)
Levet 8, 580 George Street
Sydney NSW 2000

Australia

Emil: registrars@asxperpetual.com.au
Website: www.asxperpelual.com.au

Locked Bag A14, Sydney South NSW 1238
Australia

Auditor
PricewaterhouseCoopers
201 Sussex Street
Sydney NSW 1171
Australia

Stock Exchange Listing

Aristocrat Leisure Limited

Ordinary Shares are listed on the Australian
Stock Exchiange

CODE: ALL

investor email address
Investors may send email Gueries 6
imvestor refations@ali.corm.at

Internet site
wuew.aristocratiechnologies.com










